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Attention

After consideration of multiple requests, The Town of Cicero is waiving all bonding
requirements listed in:

1. RFQ-CDBG-DR Engineering, Design, Construction Administration and
Management

2. RFP-CDBG-DR Program Implementation: Housing

3. RFP-CDBG-DR Planning, Grant Management, Compliance, & Monitoring



General Questions

1.

If a firm participates as a subcontractor under the Planning RFP, does that preclude them from
serving as a prime or joining a team for the Engineering RFP? Or is it permissible to pursue both
opportunities without affecting eligibility or selection potential?

a. It is permissible for contractors to submit proposals or qualifications to one or more of
these opportunities.

Is the Town of Cicero requesting 6 individual CD-ROMs or flash drives or 6 separate files on a single
CD-ROM or flash drive?

a. 6 individual CD-ROMs or flash drives.

The Evaluation Criteria and Instructions for D. Technical Approach require proposers to complete
the "checklist spreadsheet". Are proposers required to complete this checklist? If so, will the Town
of Cicero please provide the attachment?

a. THIS IS NO LONGER A REQUIREMENT. PLEASE SIMPLY: “Provide a description of your
Firm’s approach to the project. Include information regarding startup procedures, project
management, and quality control procedures. Provide your approach to each of the
scope of work areas identified in the Scope of Services.

Will an electronic, time-stamped signature from the authorized agent be acceptable (rather than
a wet signature)? Excluding the authorized notarized documents.

a. Electronic, time-stamped signatures are acceptable.
Will office be open on Friday, November 28th for proposal delivery?

a. Due date for proposals is Monday, December 1%t (1PM, 2PM, or 3PM based on type of
proposal). Town hall is open Monday — Thursday from 8AM to 8PM. Therefore, the
office will NOT be open Friday, November 28",

Have any environmental reviews, including Tier 1s, has been initiated.

a. No specific infrastructure sites have been considered or selected yet and therefore no
environmental reviews have been initiated.

Can proposers escalate rates for each year throughout the period of performance?
a. This is an internal business decision.

Please confirm bid, performance, and payment bonds are not required for this bid.

responsibility-ofthe-awarded-firm-—After consideration of multiple requests, The Town

of Cicero is waiving all bonding requirements listed in:

i. RFQ-CDBG-DR Engineering, Design, Construction Administration and
Management
ii. RFP-CDBG-DR Program Implementation: Housing
iii. RFP-CDBG-DR Planning, Grant Management, Compliance, & Monitoring



9.

10.

11.

12.

13.

14.

Will the Town accept proposed redlines to the RFP terms and conditions?

a. The Town reserves the right to accept/deny changes to the RFP terms and conditions.
Will the Town accept changes to the Indemnification clause in Exhibit 1?

a. The Town will not accept changes to the Indemnification clause.

In order to provide comparable pricing for all proposers, will the Government clarify the level of
environmental review anticipated (tier 1, tier 2, CEST, EA, EIS, etc.)?

a. While no sites have yet to be selected, based on previous projects of similar scope, we
anticipate:

i. For Housing: aTier 1 review on the entire program and Tier 2 assessments for the
individual addresses.

ii. For Infrastructure Projects: Tier 1 and Tier 2 assessments for the alleys and sewer
construction projects, and

iii. Environmental Assessments on the underground stormwater storage projects.

In order to provide comparable pricing for all proposers, will the Government clarify the quantity
of environmental reviews anticipated at each level (i.e. 3,500 Tier 2 checklists for the housing
program implementation)?

a. Up to 3500 Tier 2 checklists for housing program

b. Up to 4 Environmental Assessments on underground stormwater storage projects
c. Up to 6 Tier 2 checklists for sewer repair and reconstruction projects.

d. Up to 35 Tier 2 checklists for permeable alley construction projects.

(We) respectfully requests consideration of an extension to the proposal submission deadline for
RFP-CDBG-DR Planning, Grant Management, Compliance, & Monitoring, currently due December
1, 2025, at 1:00 PM (CT). Given the requirement for physical submission of one original, five copies,
and six flash drives/CD-ROMs, coupled with the Thanksgiving holiday on November 27-28, the
available production and shipping time is significantly reduced. Offerors across the country will
need to finalize, print, and ship materials by Monday, November 24 at the latest, to ensure timely
delivery. An extension of approximately one week, to December 8, 2025, would provide all
offerors equitable opportunity to prepare complete, fully compliant, and higher-quality proposals
that more thoroughly address the scope and objectives of the solicitation. This adjustment would
help ensure a fair and competitive procurement process and result in stronger responses for the
Town’s evaluation.

a. The Town considered holidays when we planned for this procurement. We are not
considering an extension, and if the town does not receive enough qualified submittals
to make a decision on December 1st, we would then rebid the project(s).

(We) (are) respectfully reaching out to obtain clarification on another item from the solicitation.
Page 22 of the Solicitation references Attachment E related to Commitment to Diversity. Section 2-
870 of the Code of Ordinances for the Town of Cicero, lllinois mentions Award Goals, Can the Town
of Cicero please clarify if the 20% MBE, 10% WBE and 10% LBE is applicable to this solicitation and
how the contractor will be evaluated on meeting these goals? Thanks so much!
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15.

16.

17.

a. The Town is committed to diversity in contracting. While the 20% MBE, 10% WBE and 10%
LBE will be a factor in determining who to award contracts to, it is only a goal. Given the
specialized work being bid upon, the Town is able to make adjustments. We ask that
contractors make a commitment to attaining these goals (whether by being a MBE, WBE
or LBE, or by committing to using same whenever possible while purchasing or
subcontracting, etc). Section 2-870 (C)(5)(a-) enumerates how the Town will monitor
truthfulness by a contractor as to statements made during the bidding process and after
a contract has been awarded.

Given the Thanksgiving Holiday and OOO time, would the Town consider a small extension to
accommodate hardcopy submission prep after the Holiday?

a. The Town considered holidays when we planned for this procurement. We are not
considering an extension, and if the town does not receive enough qualified submittals
to make a decision on December 1st, we would then rebid the project(s).

The proposal due date is on the Monday after the Thanksgiving holiday, which will require
proposers to produce and ship hard copies well in advance of the due date to ensure timely
delivery. Given the backup of flights due to the shutdown and the Federal Aviation Administration's
grounding of all McDonnell Douglas MD-11 aircraft, which delivery services rely on, deliveries are
expected to take longer than usual. Will the Government please make the hard-copy submission
optional and accept electronic submissions via email in lieu of hard copies?

a. The Town of Cicero’s current procurement procedures require hard copy submittals.

In order to prevent any potential confusion, will the Government clarify the intended division of
work across this RFP, the RFP for housing, and the RFQ for engineering and design? For example,
the RFP for housing also includes tasks related particularly to the development of policies &
procedures, compliance, and grant management.

a. RFP for Planning is the general CDBG-DR Program Planning and Administration. The firm
would be responsible for General CDBG-DR policies and procedures, grant management
(including required reporting), oversight assistance of other procured consultants and
CDBG-DR programs, general assistance with amendments, Environmental Reviews) for
the Infrastructure Projects of the CDBG-DR Program), technical assistance for Town Staff,
assistance with HUD monitoring, and procurement and oversight assistance of the Town’s
anticipated plan development activities.

b. RFP for Housing is for general program design, management, and implementation of the
Town’s CDBG-DR Housing Program, which is the Backflow Prevention Valve Installation at
private residential residences. There are 2 tasks: Program Planning (which includes
developing project design and policies and procedures) and Administration of the
program (which includes implementation of the program). The firm selected would also
be responsible for completing Environmental Reviews for the individual addresses
applying for CDBG-DR assistance.

c. RFQ for Engineering is for the design and implementation of the Town’s Infrastructure
Projects, which are Permeable Alley Construction, Sewer Repair and Reconstruction, and
Underground Stormwater Management Construction. This project can be broken down
into 2 functions: Design and Implementation. Design would be site selection and design
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of the project. Implementation would be bidding, award, and construction
administration.

18. In the previous question addressing this RFP scope (and the town’s) response. To be clear and in
order to provide the Town the most cost reasonable proposal, would this scope include the overall
grant management of each program listed in the Action Plan to include, Davis Bacon reviews,
overarching monitoring across all programs, and overall financial services across all program. In
other words, would this proposal itself be the avenue for the Town to have comprehensive grant
management support for all programs listed in the Action Plan?

a. The RFP for Planning is the general CDBG-DR Program Planning and Administration. We
envision this as overall comprehensive programmatic grant management, not individual
activity management. We expect the Planning Consultant to assist with overall financial
management policies and procedures.

The Housing consultant will be ultimately responsible for the Housing Program,
implementation etc... But the Town may look to the selected planning consultant
for technical assistance as needed to ensure compliance of the housing activities.
The selected housing consultant will be responsible for any monitoring of the
housing program and activities.

The Engineering/CM consultant will ultimately be responsible for the
Infrastructure programs and implementation. Davis Bacon compliance reviews
will be completed by the selected Engineering/CM consultant for the
infrastructure programs... But the Town may look to the selected planning
consultant for technical assistance as needed to ensure compliance.

19. Regarding the Town’s response about the bond requirement, (We are) kindly requesting that the
Town waive all the Bonding requirements for the RFP for Planning as the Federal procurement
regulations in 2 CFR §200.325 only recommends bonding requirements for construction or facility
improvements contracts.

a. After consideration of multiple requests, The Town of Cicero is waiving all bonding

requirements listed in:

RFQ-CDBG-DR Engineering, Design, Construction Administration and
Management

RFP-CDBG-DR Program Implementation: Housing

RFP-CDBG-DR Planning, Grant Management, Compliance, & Monitoring



CDBG-DR Planning, Grant Management, Compliance, & Monitoring

1.

On page 7 of this RFP in the “Location of Work” section, it states that “On-site work will occur in
The Town of Cicero, with exact locations TBD. Some positions or tasks may require travel for
meetings and oversight”. Is it the expectation that the some or all of successful Firm’s Qualified
Personnel must work onsite in the Town of Cicero?

a. It is the expectation that some the firms Qualified Personnel would work onsite. The
Town of Cicero prefers onsite discussions and meetings over virtual meetings. Remote
work may be proposed and approved with discounted hourly rates expected due to
reduced overhead.

In the Cost Proposal, there is a table with positions related to the Housing Implementation RFP in
the "Program Implementation and Management: Housing" rate card on page 16. Can this table be
excluded?

a. YES, you can exclude. But feel free to change titles if needed, or attach a separate sheet
of positions and hourly rates of your employees.

The RFP states that offerors should complete the checklist spreadsheet attached at the end of the
section. We were not able to locate this document in the materials provided. Could the Town share
the referenced spreadsheet?

a. THIS IS NO LONGER A REQUIREMENT. PLEASE SIMPLY: “Provide a description of your
Firm’s approach to the project. Include information regarding startup procedures, project
management, and quality control procedures. Provide your approach to each of the
scope of work areas identified in the Scope of Services.

Bonding language appears in the Terms and Conditions, but neither RFP includes construction
activities. Please confirm whether bonding requirements apply to this solicitation.

responsibility-of the-awarded-firm—After consideration of multiple requests, The

Town of Cicero is waiving all bonding requirements listed in:

i. RFQ-CDBG-DR Engineering, Design, Construction Administration and
Management
ii. RFP-CDBG-DR Program Implementation: Housing
iii. RFP-CDBG-DR Planning, Grant Management, Compliance, & Monitoring

The RFP indicates that cost scoring will be based on hourly rates, while the Cost Proposal Forms
request a not-to-exceed amount for a six-year period. Can the Town clarify whether the pricing
evaluation will rely solely on hourly rates or if the total NTE will also be considered?

a. The Town is using the not to exceed amount, to verify total costs and total work hours.
A low hourly rate, but high not to exceed, or conversely a high hourly rate and low not to
exceed amount will cause the town to look deeper prior to making a procurement
decision.

Can offerors use subcontractor qualifications to respond to the list of minimum qualifications?



a. If proposing to use subcontractors, please clearly identify them in the response.

7. Will the firm selected through the Planning and Grants Management RFP be responsible for
policies, procedures, compliance, and monitoring related to all programs (inclusive of both housing
and infrastructure)?

a. The Firm selected for planning would be responsible for General CDBG-DR policies,
procedures including policies and procedures for infrastructure.

b. The Housing Program Consultant will be responsible for the policies and procedures for
the Housing Program, but the Planning Consultant would need to review those prior to
implementation.

¢. The Firm selected for planning would be responsible for compliance and monitoring of all
CDBG-DR programs.

8. For Task 4: Environmental Reviews, could the Town clarify the scope of work under this RFP
(compared to the RFP for Housing and the RFQ for Engineering)?

a. The Planning consultant will be responsible for Environmental Reviews for the
Infrastructure Projects.

b. The Housing consultant will be responsible for the Environmental Reviews for the
Housing Projects.

9. What is the current status of Tier 1 review(s)?

a. No sites have been selected yet, and therefore no Environmental Reviews have been
initiated.

10. Will the selected firm for this Planning RFP be responsible for developing and ensuring compliance
for the Tier 2 checklists related to the housing programs, or is this task limited only to the
infrastructure programs?

a. For the Planning RFP, this task is limited to infrastructure programs.

11. For Task 1: Program Implementation and Management, the RFP reads: “In collaboration with Town
staff and on an as-needed basis, assist in the development of solicitations to perform planning
services related to the implementation of this program area.” Is the Government’s intent to solicit
additional vendors for the planning activities, or, can the selected firm be tasked with development
of the planning deliverables under this RFP?

a. It is the Town’s intent to solicit additional vendors to complete these planning
deliverables.

12. For Task 1: Program Implementation and Management, the RFP reads: “In collaboration with Town
staff and on an as-needed basis, assist in the development of solicitations to perform planning
services related to the implementation of this program area.” If a Respondent has the capability to
complete these tasks, should the development of the planning deliverables be included in the
qualification, approach, and pricing responses?

a. Itis the Town’s intent to solicit additional vendors to complete planning deliverables.

13. The RFP states: “Please provide completed responses to the checklist spreadsheet attached at the
end of this section. Instructions are provided in the spreadsheet.” There doesn’t appear to be a
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14.

15.

16.

17.

18.

19.

spreadsheet included in the solicitation. Will the Government please provide the checklist
spreadsheet, or remove this language if there is no checklist spreadsheet for Respondents to
complete?

a. THIS IS NO LONGER A REQUIREMENT. PLEASE SIMPLY: “Provide a description of your
Firm’s approach to the project. Include information regarding startup procedures, project
management, and quality control procedures. Provide your approach to each of the
scope of work areas identified in the Scope of Services.

Are Respondents required to input pricing into pages 15-17 of the RFP PDF? Or, can Respondents
recreate the tables within their proposal documents, using the tables on pages 15-17 as a guide?

a. Respondent can recreate tables using the tables in the RFP as a guide.

The scope of work of this RFP is Planning, Grant Management, Compliance, & Monitoring. These
activities are generally not considered construction activities. Could the Government confirm that
the bonding requirement does not apply to this RFP?

listed in:

i. RFQ-CDBG-DR Engineering, Design, Construction Administration and
Management
ii. RFP-CDBG-DR Program Implementation: Housing
iii. RFP-CDBG-DR Planning, Grant Management, Compliance, & Monitoring

This RFP calls for the construction of a "public work" within the meaning of the lllinois Prevailing
Wage Act, 820 ILCS 130/.01 et seq (the Act). The ACT requires contractors and subcontractors to
pay laborers, workers and mechanics performing services on public works projects no less than the
current "prevailing rate of wages" (hourly cash wages plus amount for fringe benefits) in the county
where the work is performed. Can the Town please confirm that this solicitation is not for public
works and that this provision does not apply to the scope of work in this RFP?

a. This solicitation is NOT for the construction of public works projects, and Prevailing Wage
does not apply.

Can the Town please confirm that compliance with Davis-Bacon, Section 3, and the Contract Work
Hours and Safety Standards Act is not applicable to the Scope of Work under this RFP?

a. This solicitation is NOT for the construction of public works projects, and the above
requirements do not apply.

Does the Town anticipate awarding to multiple firms?

a. The Town would prefer awarding the planning contract to one firm, but will make
decisions after all proposals are received and reviewed.

How does the Town anticipate dividing up the scope if multiple firms are awarded?

a. The Town has not planned for this, but would if it is in the Town’s best interest.



20.

21.

22.

23.

24,

25.

26.

27.

28.

How does the Town anticipate the selected firm(s) coordinate among one another and with the
Housing vendor?

a. The Town anticipates the Planning Vendor to be the lead vendor for the Town of Cicero
CDBG-DR Program, and will assist and provide technical assistance as needed.

Does the Town anticipate that the selected vendor drafts all policies and procedures (P&P) and
program guides or edit existing P&Ps and program guides (in addition to the Policy Manual and
Grant Administration Procedure Manual as noted on page 8)?

a. The selected vendor will edit current policy manual, and develop any new program
guides.

Will the Town provide an existing outreach plan, or is it anticipated that the vendor develops a
comprehensive outreach plan and communication strategy (in addition to the Citizen Participation
Plan)?

a. The selected vendor will develop outreach and communication plans as part of the policy
and procedures.

Does the Town require the vendor to be onsite for a percentage or period of time or for any specific
events?

a. Percentage of onsite time is unknown, but the Town prefers in person meetings over
virtual.

Does the Town envision consultant staffing for community meetings and/or application events?
a. Yes

Will the awarded prime contractor and their subcontractor(s) be prohibited from competing for
the Town’s planning projects?

a. As the selected vendor will assist in the procurement of other vendors to complete
specific plans, they would be prohibited from competing on those.

As stated in the RFP, the Town is planning on hiring its own staff to manage the implementation
work within six months of grant execution. Is this the date from the HUD grant execution, or does
this imply contract execution with the consultant vendor?

a. This implies contract execution with the consultant vendor.

What is the consultant vendor’s anticipated level of oversite involvement with the featured
stormwater infrastructure and Green Alleys projects that will be led by the Town Engineer? The
RFP highlights them under “Tasks/Deliverables” on page 7, but then no further mention is made
of these projects.

a. Oversight would be limited to Environmental Review Compliance, and technical
assistance to town staff to ensure compliance with CDBG-DR program.

While no relocation for any projects is anticipated, the Action Plan does feature the Town’s
Temporary Relocation Assistance (TRA) policy. If temporary relocation is triggered, would the
consultant vendor be responsible for oversite and compliance with TRA activities?

a. Yes, but no relocation is anticipated.



29.

30.

31.

32.

On page 6 of the RFP under the second bulleted paragraph, the term “subrecipient” is used. Does
this mean each individual grant recipient, or are there actual subrecipient entities involved in
program implementation?

a. The Town does not anticipate having subrecipients related to the CDBG-DR Program.

Section E Cost Proposal states the cost proposal will be evaluated on hourly rates submitted.
However, respondents can add or delete categories from Section B. Can the Town provide details
on how the hourly rates will be evaluated in that case? Can the Town also provide details regarding
how the not to exceed cost will be evaluated?

a. The Town is looking to get an overall impression of costs. A low hourly rate, but a high
not to exceed may reflect more hours than needed. The converse could also be possible,
a high hourly rate and a low not to exceed, may not reflect the total work hours needed.

The City has posted a sister RFP “Request for Proposals CDBG-DR Program Implementation and
Management: Housing Consulting Services”. In this proposal it speaks of the scope of intake
specialist and construction specialist. In the RFP “Request for Proposals CDBG-DR Planning, Grant
Management, Compliance, & Monitoring” Evaluation Criteria & Proposal Instructions, E. Cost
Proposal, Table 3 it lists “Program Implementation and Management: Housing”. Should be
proposer deduce that the City is looking for the provider to also provide this level of service
within this opportunity, or should the proposer deduce that this table should be labeled,
“Program Implementation and Management: Infrastructure”?

a. In the Planning RFP - Disregard the table titled “Program Implementation and
Management: Housing”.

Evaluation Criteria & Proposal Instructions, A. Qualifications of the Firm (8) “Experience
implementing a comprehensive financial and grant management system for the CDBG-DR
Program.” Being that there are two RFPs currently posted one for Housing and the other for
Planning/ Grant Management/ Compliance and Monitoring, should the proposer assume that the
City requires a system that would be comprehensive for all programs in the action plan, or only
limited to planning and Infrastructure?

a. Assume a comprehensive system.

b. RFP for Planning is the general CDBG-DR Program Planning and Administration. The firm
would be responsible for General CDBG-DR policies and procedures, grant management
(including required reporting), oversight assistance of other procured consultants and
CDBG-DR programs, general assistance with amendments, Environmental Reviews) for
the Infrastructure Projects of the CDBG-DR Program), technical assistance for Town Staff,
assistance with HUD monitoring, and procurement and oversight assistance of the Town’s
anticipated plan development activities.

c. RFP for Housing is for general program design, management, and implementation of the
Town’s CDBG-DR Housing Program, which is the Backflow Prevention Valve Installation at
private residential residences. There are 2 tasks: Program Planning (which includes
developing project design and policies and procedures) and Administration of the
program (which includes implementation of the program). The firm selected would also
be responsible for completing Environmental Reviews for the individual addresses
applying for CDBG-DR assistance.



d. RFQ for Engineering is for the design and implementation of the Town’s Infrastructure
Projects, which are Permeable Alley Construction, Sewer Repair and Reconstruction, and
Underground Stormwater Management Construction. This project can be broken down
into 2 functions: Design and Implementation. Design would be site selection and design
of the project. Implementation would be bidding, award, and construction
administration.

33. Can the Town of Cicero please confirm that the Bonding Requirement on page 21 does not apply
to the CDBG-DR Planning, Grant Management, Compliance and Monitoring RFP?

responsibility-ef-the-awarded-firm- Town of Cicero is waiving all bonding requirements

listed in:

i. RFQ-CDBG-DR Engineering, Design, Construction Administration and
Management
ii. RFP-CDBG-DR Program Implementation: Housing
iii. RFP-CDBG-DR Planning, Grant Management, Compliance, & Monitoring

34. In the section Evaluation Criteria & Proposal Instructions, Part D. Technical Approach, the RFP
states “Please provide completed responses to the checklist spreadsheet attached at the end of
this section. Instructions are provided in the spreadsheet,” however no spreadsheet is attached.
Can the Town please provide the referenced spreadsheet?

a. THIS IS NO LONGER A REQUIREMENT. PLEASE SIMPLY: “Provide a description of your
Firm’s approach to the project. Include information regarding startup procedures,
project management, and quality control procedures. Provide your approach to each of
the scope of work areas identified in the Scope of Services.

35. Is the Housing Program Consultant a required key personnel position for the Planning, Grant
Management, Compliance & Monitoring RFP?
a. No.

36. Does the Town envision that the consultant will perform the planning activities outlined in CDBG-
DR Program Implementation and Management Task 1 or is the scope limited to assisting the
township with procurement and administration of planning firms?

a. For this task we are looking for procurement assistance in other planning firms.

37. Is there a required format (ex. remote vs. in person) for training modules for Town Staff? Is there
an expected number of times each session would need to be delivered — or could the sessions be
recorded during the initial delivery so staff that may start on the project after the training session
are delivered could watch the sessions when they onboard?

a. For Planning, there is no required format. The Town prefers in person.
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38.

39.

40.

41

42.

43,

44,

45.

The RFP states that remote work may be billed at discounted hourly rates. The pricing template
does not provide separate on-site vs. remote fields. How should discounted remote rates be
presented?
a. Please present in a way so the town can easily see the differences. You can edit any
charts to fit your needs. Using the ones in the RFP as a guide.

Can the Town confirm whether the remote-rate discount requirement applies only to the
Planning RFP?
a. The Town anticipates housing staff to be in person at the planned intake center.
b. The Town anticipates engineers and CMs to be on site for appropriate construction
oversight.
c¢. The Town also recognizes that there may be times where remote is possible for all the
RFPs but that would need to be agreeable for the town.

Has the town identified which software solution should be used for intake and damage
assessments?

a. The Town has not decided on the software solution. Proposers should propose a
software solution and licensing cost for the town to consider. If the Town move
forward with Neighborly, the Town will procure the licenses needed.

. Several tasks described in the RFPs could be performed either by the consultant or by Town staff

after receiving training. To ensure accurate level-of-effort and pricing assumptions, could the
Town clarify which program functions it expects the consultant to perform directly and which
functions the Town intends to staff internally?
a. The Town administers their own CDBG Program, we have an Executive Director, Grant
Administrator, and Assistant Grant Administrator.

In developing level-of-effort and cost assumptions, should offerors assume that the Town will
hire its own program staff—such as a Project Manager and Grants Managers—or should offerors
assume that these roles must be provided by the consultant unless otherwise specified?

a. Assume these services are to be provided by the consultant.
To inform approach and pricing, can the Government clarify if a system of record has already
been identified for grants managements and financial management?

a. Yes
If a system of record has already been procured or identified, which system(s) will be used?

a. Yes. Tyler Technologies, QuickBooks, DRGR. Consultant to review current systems and

procedures for compliance and make recommendations on policy/procedure changes.

If a system of record has not yet been identified, should the respondent provide
recommendations for a system of record as part of the technical approach?

a. N/A
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46. If so, should the cost of providing a system of record solution be included in the not-to-exceed

calculations for this proposal?
a. N/A
47. If there is neither an existing system of record nor an intent to procure one through this RFP, will
there be future solicitations to procure a system of record?
a. If needed, a separate procurement would need to take place.
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CDBG-DR Program Implementation and Management: Housing Consulting Services

1. CDBG-DR Program Implementation and Management: Housing Consulting Services - On page 6 of
this RFP in the “Location of Work” section, it states that “On-site work will occur in The Town of
Cicero, with exact locations TBD. Some positions or tasks may require travel for meetings and
oversight”. Is it the expectation that the some or all of successful Firm’s Qualified Personnel must
work onsite in the Town of Cicero?

a. Itis the expectation that most of the firms Qualified Personnel would work onsite at the
Town of Cicero. This is especially important for client intake and case management. We
expect to dedicate a room at the Cicero Community Center specifically for applicant
intake and processing.

2. The RFP states that offerors should complete the checklist spreadsheet attached at the end of the
section. We were not able to locate this document in the materials provided. Could the Town share
the referenced spreadsheet?

a. THIS IS NO LONGER A REQUIREMENT. PLEASE SIMPLY: “Provide a description of your
Firm’s approach to the project. Include information regarding startup procedures, project
management, and quality control procedures. Provide your approach to each of the
scope of work areas identified in the Scope of Services.

3. Bonding language appears in the Terms and Conditions, but neither RFP includes construction
activities. Please confirm whether bonding requirements apply to this solicitation.

responsibility-of the-awarded-firm- Town of Cicero is waiving all bo

listed in:

nding requirements
i. RFQ-CDBG-DR Engineering, Design, Construction Administration and
Management

ii. RFP-CDBG-DR Program Implementation: Housing
iii. RFP-CDBG-DR Planning, Grant Management, Compliance, & Monitoring

4. The RFP indicates that cost scoring will be based on hourly rates, while the Cost Proposal Forms
request a not-to-exceed amount for a six-year period. Can the Town clarify whether the pricing
evaluation will rely solely on hourly rates or if the total NTE will also be considered?

a. The Town is using the not to exceed amount, to verify total costs and total work hours.
A low hourly rate, but high not to exceed, or conversely a high hourly rate and low not to
exceed amount will cause the town to look deeper prior to making a procurement
decision.

5. The Housing RFP lists several staffing roles that appear more aligned with infrastructure and
planning, such as Infrastructure Program Consultant. Could the Town confirm whether these roles
are required for the Housing proposal or if their inclusion was unintentional?

a. Under the Qualification of Personnel, some personnel may not be applicable to the
specificannouncement. The RFP calls for an organizational chart, resumes, and summary
of qualifications. The language is “key personnel should include”, not must include.
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10.

11.

12.

13.

The RFP references the Town’s current use of Neighborly software and notes that the Town is open
to other solutions. Could the Town clarify: a) whether it intends to continue using Neighborly for
program administration, and b) whether proposers should include software licensing or assume
the Town will procure such systems directly?

a. The Town has not decided on the software solution. Proposers should propose a
software solution and licensing cost for the town to consider.

Could the Town clarify whether consultants are expected to provide licensed plumbers or
inspectors, or if the Town will coordinate these services locally?

a. In order to perform inspection on sewer projects, the person must have a license from
the State of lllinois. The backflow prevention program is 100% private sewer line
projects.

Can offerors use subcontractor qualifications to meet the minimum qualifications listed in the RFP?
a. If proposing to use subcontractors, please clearly identify them in the response

On page 16 of the Planning, Grant Management, Compliance, and Monitoring RFP, the pricing
section includes a box for “Program Implementation and Management: Housing,” although this is
not included in the scope of work. Can the Town confirm that Housing should not be priced in this
submission?

a. In the Planning RFP - Disregard the table titled “Program Implementation and
Management: Housing”.

Are proposers required to include all labor categories listed in the pricing sheet for the Housing
RFP? Can additional labor categories be added?

a. Additional categories can be added if required.

Under the “Program Implementation and Management: Housing” section, there are positions
listed as Intake Specialist and Construction Specialist. Could the Government clarify the intended
scope of work and division of labor across the three procurements and the employees the Town
intends to hire for implementation?

a. The Town’s plan would be to hire town staff to be trained by the Housing Consultant, that
would be used to transition the consultants’ employees out of the day to day intake and
processing of the housing program. Housing Consultant would stay to be responsible for
administrative, management, and oversight support.

b. The Town is not intending to hire new town employees for the Planning and Infrastructure
Programs.

Under B. Qualifications of Personnel, the proposer is allowed to include other labor categories. Is
the proposer also allowed to exclude any not applicable labor categories such as the Infrastructure
Housing Consultant?

c. Yes

The pricing worksheet includes a table for “Program Implementation and Management: Housing”.
This task is not clearly listed in the scope of work, and seemingly overlaps with the RFP for Housing.
Will the Grants Management firm selected under the RFP for Planning also have implementation
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14.

15.

16.

17.

18.

19.

20

and management responsibilities for the housing programs? If so, could the Government clarify
the intended scope of work?

a. The selected planning firm would review policies and procedures developed by the
Housing firm.

b. In the Planning RFP - Disregard the table titled “Program Implementation and
Management: Housing”.

Will the selected firm be responsible for the processing appeals for applicants who contest
Program determinations (e.g., eligibility, award amount, etc.)?

a. Yes
Will the selected firm be responsible to complete the appropriate level of Environmental
Reviews?

a. Yes, for Housing Projects

The Cost Proposal includes an hourly rate table for "Program Implementation and Management:
Housing" but these services are not included in the Scope of Services. Are proposers permitted to
remove this table from the Cost Proposal?

a. In the Planning RFP - Disregard the table titled “Program Implementation and
Management: Housing”.

Please confirm that this response is limited to the items under the tasks/deliverables section for
housing and does not include infrastructure, mitigation, and planning or subrecipient process
management (as mentioned on page 6 of the RFP).

a. The Housing RFP is only for services related to the Town’s Housing Program, and does not
include services for infrastructure, mitigation, planning, or subrecipient process
management.

Does the Town expect dedicated full-time on-site consultant staff at Town offices and/or field
offices for housing, or will remote/hybrid staffing suffice?

a. The Town requires on site staffing of the planned Housing Intake Center. Other
positions related that do not interact directly with applicants or properties, a hybrid
model may work.

On page 10 under “Planning”, mention is made of “developing a Capital Improvement Plan
(CIP)”. For clarification purposes, does this imply inclusion of possible envisioned CDBG-DR
funded projects to be added to the Town’s existing CIP or the actual drafting of a new
comprehensive Town-wide CIP?

a. Assisting the Town in procuring the services for a vendor to develop a new Capital
Improvement Plan

. Should the consultant offeror use the Town’s Neighborly SOR, will access be granted to

consultant staff as needed with the appropriate number of licenses/seats required to maintain
and update the database?

a. The Town has not decided on the software solution. Proposers should propose a
software solution and licensing cost for the town to consider. If the Town move
forward with Neighborly, the Town will procure the licenses needed.
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21.

22.

23.

24,

25.

26.

27.

Should the offeror consultant use the Town’s Neighborly SOR, is it currently configured to allow
Notice of Funding Availability applicants (external to the Town and vendor users) to access it and
upload applications? Is the Town responsible for any and all Neighborly reconfigurations to meet
program/project requirements or needs, or would this be the responsibility of the offeror
consultant to fund?

a. The Town has not decided on the software solution. Proposers should propose a
software solution and licensing cost for the town to consider. If the Town move
forward with Neighborly, the consultant would be responsible for any reconfigurations
to fit CDBG-DR work flows.

Is the consultant vendor responsible for obtaining the right of entry from each program
beneficiary?

a. Applicants would be coming to the Town to apply for specific program assistance. If they
would not grant access, they would not receive assistance.

Would hired Town program staff have oversight of individual grantee closeout activities?

a. If Town hires their own program staff, consultant would still be responsible for assistance
and oversight of all housing closeout activities, monitoring, etc...

Should the Town not hire staff for the project implementation, the RFP requests that the
prospective vendor consultant provide the anticipated level of effort and cost for the full grant
period of performance. Does the Town want to see two distinct options for pricing, staffing, and
level of effort to demonstrate the difference between the two options?

a. It will be helpful to show both distinct options.

For the purposes of pricing and to ensure respondents provide comparable costs, can the Town
provide details regarding: Of the 3,500 beneficiaries, what percentage should respondents
assume are installation versus reimbursement?
a. We do not have that information. However, the prequalification process for a
reimbursement would be the same as the prequalification for a new installation.

Section E Cost Proposal states the cost proposal will be evaluated on hourly rates submitted.
However, respondents can add or delete categories from Section B. Can the Town provide details
on how the hourly rates will be evaluated in that case? Can the Town also provide details regarding
how the not to exceed cost will be evaluated?

a. The Town is looking to get an overall impression of costs. A low hourly rate, but a high
not to exceed may reflect more hours than are needed. The converse could also be
possible, a high hourly rate and a low not to exceed, may not reflect the total work hours
needed.

The RFP states that cost scoring will be based on hourly rates, while the Cost Proposal Forms
request a six-year not-to-exceed (NTE) amount. To ensure that our pricing is responsive to the
Town’s evaluation methodology, could the Town clarify how pricing scores will be determined?
Specifically:

1. Will the evaluation be based solely on hourly rates,
2. solely on the total six-year NTE amount, or
3. a formula or method that incorporates both?
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28.

29.

30.

31.

32.

33.

i. The Town is using the not to exceed amount, to verify total costs and total work
hours. A low hourly rate, but high not to exceed, or conversely a high hourly rate
and low not to exceed amount will cause the town to look deeper prior to making
a procurement decision.

If both hourly rates and the NTE will be considered, could the Town provide an updated pricing
sheet or additional guidance that reflects the intended evaluation approach?
a. The Town is using the not to exceed amount, to verify total costs and total work
hours. A low hourly rate, but high not to exceed, or conversely a high hourly rate and
low not to exceed amount will cause the town to look deeper prior to making a
procurement decision.

For the backflow prevention work, the inspector must hold a State of Illinois plumbing license.
Can the Town confirm whether a licensed plumber or inspector will be provided directly by the
Town, with the consultant’s role limited to oversight of the Town’s contractor? If the consultant
is expected to provide licensed inspectors, may these services be included as an additional item
on a separate rate card rather than within the primary NTE?

a. Consultant is to provide licensed plumber for inspections.

b. This cost should be included in overall cost.

Under Task 2, please clarify the scope of work for “Pay application Request Review, Approval,
and submittal for payment.” Is this in reference to invoicing for construction work, inspection
work, etc.?

a. Yes

Aside from Neighborly, has the Town procured any other software solutions that are anticipated
to be used under this contract? If so, what are they and is there an anticipated cost that should
be included under this contract?

a. The Town has not decided on the software solution. Proposers should propose a
software solution and licensing cost for the town to consider. If the Town move
forward with Neighborly, the Town will procure the licenses needed.

Task 2 states that the selected firms may provide the Task 2 services or the Town may provide
these services and to “Please also provide cost information if the town did not hire town
employees, and the program was only staffed with consultants.” Is there a specific manner that
you would like pricing for this to be provided? For example — Would you like two NTE pricing
sheets (one for consultant provided services and one for town provided services)?
a. Please provide information so the Town can easily determine the differences if the
town does not hire their own employees.

Has the Town performed work on Task 2 to date that should not be included in pricing? For
example, program design, standard operating procedures, etc.?
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a. The Town administers their own CDBG Housing Program, which policies and
procedures can be used as a basis.

34. Under Task 2, please clarify the scope of work for “Environmental Reviews”. For example, is this a

35.

36.

37.

program compliance review of environmental documentation provided by a vendor?

a. The selected firm will be responsible to complete the appropriate level of
Environmental Reviews for each housing project.

Please clarify if the construction specialist will be responsible for creating cost estimating and
project specifications, or if these will be provided by another party and reviewed by the
construction specialist for program compliance.
a. There is only 1 housing activity of installation of backflow preventers in private
sewer lines. Construction Specialist will be responsible for specification, and
assistance in procurement of the contractors to perform the work.

The RFP’s terms and conditions provides that “All contractors and subcontractors rendering
services requested under this RFP must comply with all requirements of the [lllinois Prevailing
Wage Act], including but not limited to, all wage requirements and notice and record keeping
duties” as well as comply with “with all applicable Federal, State, and local regulations, including
but not limited to the Davis Bacon Act and all record keeping requirements related thereto”. This
RFP is not intended to provide construction for public works.

a. This is correct.

Can the City confirm that these legal provisions do not apply to the Program Implementation and
Management: Housing Consulting Services contract?
a. This is correct.

38. The RFP includes a provision for Commitment to Diversity, and refers to Section 2-870 of The

Code of Ordinances of the Town of Cicero, lllinois:
a. Can the City confirm that this solicitation has not been granted a waiver or reduction
of the award goal provided in subsection (a) of Section 2-870?

iv. There is no waiver. The Town is committed to diversity in contracting. While the
20% MBE, 10% WBE and 10% LBE will be a factor in determining who to award
contracts to, it is only a goal. Given the specialized work being bid upon, the Town
is able to make adjustments. We ask that contractors make a commitment to
attaining these goals (whether by being a MBE, WBE or LBE, or by committing to
using same whenever possible while purchasing or subcontracting, etc). Section
2-870 (C)(5)(a-) enumerates how the Town will monitor truthfulness by a
contractor as to statements made during the bidding process and after a contract
has been awarded.

a. If this solicitation has not been waived of the commitment requirements in Section 2-
870, will the City:
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39.

40.

41

42.

43.

ii. Provide a list of certified MBEs, LBEs, and WBEs that are available to perform the
work required by the specifications or otherwise make such a list available to the
potential bidder?

a) The Town has no such list.

iii. Consider a reduction or waiver of the commitment considering the services
procured?

a) The Town is not considering a waiver to a “goal”.

Is there a required format (ex. remote vs. in person) for training modules for Town Staff? Is there
an expected number of times each session would need to be delivered — or could the sessions be
recorded during the initial delivery so staff that may start on the project after the training session
are delivered could watch the sessions when they onboard?
a. The Town anticipated, that if hiring our own staff. Training would be performed in
person by selected firm.

The RFP anticipates that the consultant will train and onboard Town of Cicero staff to continue
the implementation of intake and construction processes. If the Town proceeds with hiring
internal staff, the consultant would remain to provide oversight and technical assistance. When
does the Town anticipate transitioning responsibilities from the consultant to Town staff, and
which responsibilities are expected to transition?

a. If Town hires their own program staff, consultant would still be responsible for
assistance and oversight of all housing closeout activities, monitoring, etc...

. The Town noted that proposers should include a software solution and related licensing costs.

Could the Town confirm where these costs should appear within the pricing forms? If there is no
designated location, would the Town accept these costs listed separately—such as in an
attachment or optional rate card—rather than incorporating them into the primary NTE?
a. You can edit the summary charts as needed to fit your needs. These costs should be
included in the NTE.

Understanding that equal access to programs is vital and the Town has the need for Spanish-
speaking staff, would the consultant vendor have access to the Town’s translation services for
printed materials, or would that be incumbent upon the selected consultant vendor to provide?

a. Assume the vendor will be responsible for providing.

Does the Town at present have a good estimate for the breakdown of reimbursements vs new
installations of backflow valves?

a. We do not have this information.
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CDBG-DR Engineering, Design, Construction Administration and Management
Consulting Services

1. On page 13 of the Engineering RFP, the listed Qualifications of the firm—are the items related
specifically to disaster recovery experience and the administration/ implementation of HUD CDBG-
DR and other federal funding requirements intended to be a requirement for Engineering Services?
Or are these qualifications more aligned with the scope of the Program Management and Planning
RFP more specifically?

a. CDBG-DR and the requirements of such are very detailed and specific. The Town is
looking for firms with CDBG-DR experience, and firms with extensive engineering
experience but not extensive CDBG-DR experience may not receive full points during
review. We encourage all firms to submit proposals, and not be deterred from CDBG-DR
experience

Evaluation Metrics Evaluation Points
Metrics Criteria

Qualifications of the Firm 25
Qualifications of Personnel 25

Past Performance References 20

Technical Approach 20
Cost Proposal 10
Total Possible Points 100
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