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Executive Summary

On July Z of 2023, Significant Flash Flooding occurred in Chicago and nearby suburbs. In Cicero,

ydcé 2F NBAgx FHYI AYy dzy LINBOSRSYGSR AYLI Ola 2y
economy.

On January 16, 2025 HUD publishedAdlocation Announcement Notice (AAM)the Federal
Register which allocated more than $1I8lion in Community DevelopmerBlock Grantg
Disaster Recovery (CDBR) in new funds made available by the Disaster Relief Supplemental
Appropriations Act, 2025. The funds are available for major disasters occurring in 2023 or 2024
(90FR 4759)

CDB@EDR grants are allocatetirectly to a Sate, local government, or Indiafribepursuant to a

formula developed by | 5® ¢KS RSLI NLOYSyYyd | gl NRa FdzyRa G2
(MID) areas that are in need of disaster relief, ldagn recovery, restoration of infrastructure

and housiig, economic revitalization, and mitigatiorAll funds must be allocated for disaster
relatedor mitigation-eligible activities in accordance with the applicable Federal Register notices,

the Housing and Community Development Act of 1974, Title 24 Segtionof he Code of

Federal Regulations.

The announcement provided funding to 22 States, 15 counties, 8 cities, and one U.S. territory.
The Town of Cicero is a direct recipient of these CEIB&Funds, and is receiving an allocation

of $96,004,000.00.TheTown of Cicero Department of Housing is the lead agency administering
this program. These funds are related to the floodingre@icero experienced in July2023.

The CDB®R program provides communities impacted by disasters with resources to address
wide range of disasterelated and mitigationneeds. CDBGR allocations provide funding to
develop viable communities, particularly for loand moderateincome persons, through decent
housing, a suitable living environment, and the expansion of ecanmopportunities.

On March 19, 2025 the U.S. Department of Housing and Urban Development (HUD) Office of
Disaster Recovery published revisions made to the Universal Notice regarding revisions made to
the common application, waivers, and alternative regainents for Community Development
Block Grant Disaster Recovery Grantees.

This Action Plan is required by HUD as one of the initial steps that the Town must take to access
CDBEDR funding. At a high level, the primary purpose of the Plan is to estimaté thes y Q a
unmet needs, defined as needs that cannot be met by other sources, and describe how the Town
intends to use CDBBR funding to address those unmet needs. The Action Plan is not intended
to serve as a comprehensive lotegm recovery plan; rathethis Plan ispecific to the CDBGR
funding



The Plan includes the following sections:
w DisasterSpecific OverviewThe DisasteBpecific Overview describes the braatpacts

of the flood event of July 202&nd the significant &brts that the Townof Cicerohas
taken towards recovery.

Unmet Needs AssessmentThe Unmet Needs Assessment estimates unmet recovery
needs in three core aspects of recovery as defined by HUD: housing, infrastructure, and
the economy. The Unmet Needs Assessment is used imegat a high level, how
recovery activities should be prioritized to address housing, infrastructure, and economic
unmet needs.

Mitigation Needs Assessmentthe Mitigation Needs Assessment describes the natural
hazards faced by th&own provides a risbased assessment of those hazards, and
identifies mitigation priorities.

Connection Between Proposed Programs and Projects and Unmet Needsl

Mitigation Needs This section includes a description of the programs and activities
proposed by theTown andthe TowQ&d LINRPLIZASR |t 20FGA2Yy | ONJ
activities. Sedable 1below for specifics.

General Information:This section includes important information on tiewrQa OA G A1 Sy
participation process, including public hearings, stakehold@sgliations, community

outreach, and the public comment process. The section also contains administrative
information, such as how the plan will be amended.

Through the allocation process HUD identifies most impacted and distressed (MID) areas where
CDBGDR funding must be spent. For this grant, HUD identified all of the Town of Cicero as one
of those areas.The Town of Cicero will have 6 years to implement projects and use the funds.

Project allocations are based on the best data currently availableeftett projections of need

to support the programs. It can be anticipated there will be future adjustments based on actual
experience as programs are implemented; however, neither public services, plamang,
administrative expenses caunrpass theirtatutory caps. HUD statutory caps for CDBR are as

follows:
1. 15% for Public Services
2. 15% for Planning
3. 5% for Administration
4. 15%mustbe set aside for Mitigation Activities.

The information gathered for this Action Plan came fnowmiltiple sources ioluding

o g A~ wDd R

FEMA and SBA Data,

Other planning documents,

Online surveys,

Engagement meetings,

Stakeholder consultations, and

The Public Hearing for this Action Plan



In the development of this disaster recovery Action Plan, The Town of Cicero consulted with

Partners Consulted

Describe Consultation

States

The Town has consulted with officials of the Illinois Emergency Management Ager

identify emergency impacts to people in the Town. Officials attended our governm
agency meeting and took part of tleirvey that was distributed.

Indian tribes

No Indian Tribes were identified by the Town in the surrounding geographical ar

Local governments

The Town consulted with Town of Cicero Department Heads including the Water
Department, Public Works, the Fe# Department, the Business License Departmen
and the Health Department.

The Town has also consulted with the Cook County Department of Planning and
Development to begin conversations of regional planning and solutions to flooding

The Town is in corent communication with School District 99, Morton School
District 201, Morton College, the Cicero Public Library and the Clyde Park District.

The Town of Cicero Department of Housing is also an advisor to the Town's Storn
Advisory Committee whicineets once a month.

Federal partners

The Town has been in regular consultation with HUD, FEMA and the SBA for this
DR grant. The Town has received guidance and Technical Assistance from HUD t
advise the Town towards the implementation of the Action Plan, projects and activ
The Town has also consulted with FEMA and the SBA and has entered into
MOU/Agreements for data sharing from these agencies.

Nongovernmental
organizations

The Town rached out to different public service agencies that service people in the
Town in order to attend the meeting that was held on February 18, 2025, to discus
important topics as part of the consultation process for the CIDERGFlood Grant.

The Private Sé¢ar

The Town of Cicero reached out to different private sector businesses in the Town
order for them to attend a meeting that was held on February 18, 2025, to discuss
important topics as part of the consultation process for the CIDERGFlood Grant.

Those contacted were realtors, financial institutions, attorneys and insurance agen

The Town of Cicero Department of Housing staff also attended a Business Open |
event designed to foster collaboration and strengthen the relationship between
municipal departments and the business community. The event was held on April
2025 at the Town's Community Center.

Other stakeholders and
affected parties in the
surrounding geographic
area.

The Town has consulted with the Chicago Metropolitan Agency dni?ig (CMAP)
which assisted us in the housing needs analysis for the Town, including the impac
regional flooding.

Prior to the Town being awarded this grant, the Town contracted with ERA Consul
in order to create a sewer and water managemerarpbn behalf of the Town.




Partners Consulted Describe Consultation

Organizations that
advocate on behalf of
members of protected
classes, vulnerable
populations, and other
underserved communities

Family Services, UCP Seguin, and Community Suppatites were contacted in
order to attend the meeting that was held on February 18, 2025, to discuss
important topics as part of the consultation process for the CIDBG-lood Grant.
Surveys were also sent to these agencies for them to give feedbacleoredus
for the clients they service.

Other relevant The Town consults with the Metropolitan Water Reclamation District (MWRD)
government and local this and other projects that pertain to sewer and water retention and what the
agencies storms impact hs done to the Town and its residents.

The Town is in regular communication with officials of the Cook County
Emergency Management and the lllinois Emergency Management Agency to
identify emergency impacts tpeople in the Town.

State and local emergency
management agencies

The Town consulted with the local CoC (Alliance to End Homelessness in Co
Continuum of Care County) to identify storm impacts to the people experiencing homelessness a
collaborates with the CoC with data sharing for this and othetion Plans.

The Town consults with the Cicero Housing Authority in an ongoing basis for
public housing needs. The agency is contacted throughout the year to update
needs for public housing and that information is used byTbe/n of Cicero in

order to complete other Action Plans for HUD. The Cicero Housing Authority
also housed in the same building as the Town's Department of Housing, so th
frequent communication between the two agencies.

Public Housing Agencies

CEDA was contacted to attend the meeting held on February 18, 2025, to dis
important topics as part of the consultation process for the CIDBGFlood Grant,
The surveys were also sent to CEDA in order to get feedback.

HUDapproved housing
coungling agencies

The Town partners with the lllinois Housing Development Authority (IHDA) an

State Housing Rance manages the Homeowner Assistance Fund Home Repair Program (HAFHR)
Agencies address housing related maintenance issues. The Town consults with IHDA
regularly.

Residents were contacted through the Town's website, Facebook page and b
distribution of flyers in public buildings; in order for them to complete online
Other Stakaolders surveys that were used to get feedback as to the needs of the residents as a
of the storms. Two (2) surveys were published and over 1100 people have ta
the surveys and given their feedback.

The Town of Cicero also completed a disaster impact and unmet needs assessment to identify:

1. The impacts,
2. Longterm unmetneeds, and
3. Prioities for the CDB®R funding allocated as a result of the July 2023 flooding event.

That assessment identified more tha$B853,298,745.39in unmet needs among housing,
infrastructure,economic revitalizationand mitigation



Table 1: Unmet Needs Summar
A B
Direct and Indirect Financial Assistance
Need Budgeted and Obligated

A-B

Cost Categories

Unmet Need

Housing $99,582,014.52 $50,147,575.0C $49,434,439.57
Infrastructure $111,720,900.0( $41,347,500.00 $70,373,400.0€
Economy $6,176,637.99 $981,000.00 $5,195,637.99
Total $332,744,552.51 $102,067,407.12 $125,003,477.51

Based on these documented needs, The Town of Cicero will implement the following recovery
programs to address the unmet needs and build resiliency:

Table 2: CDBGR Fuaded Activities

Sl Ele Activity CDBGEBudget Amount
Category

Administration Administration 4,500,000.00
Planning Planning 1,500,000.00
Housing Sewer Check Valve Installation 20,004,000.00
Infrastructure Stormwater Management and Storage 30,978,000.00
Infrastructure Sewer Repair and Construction 26,500,000.00
Economy N/A -
Mitigation Set Aside PermeableAlleys 12,522,000.00
Total 96,004,000.00

Table 3: Allocation Percentages

% of
CDBGEDR
Allocation

CDBGDR
Allocation Amount

% of Unmet
Need

Eligible Cost

Unme Need % in MID

Category

Administration N/A N/A N/A $4,500,000.00 5%
Planning N/A N/A N/A $1,500,000.00 2%
Housing $49,434,439.52 40% 100% $20,004,000.00 24%

Infrastructure | $70,373,400.00 56% 100% $57,478,000.00 69%
Economic $5,195,637.99 4% 0% $0.00 0%
Total $125,003,477.51 46% 100% $83,482,000.00 100%

CDBGEDR Mitigation Set Aside
% of Unmet
Need

Eligible Cost
Category

CDBGDR
Allocation Amount

% of Tdal

% in MID CDBGEDR

Unmet Need

Mitigation N/A N/A 100% $12,522,000.00 |  15%
Total CDBEDR N/A N/A 100% $96,004,000.00 | 100%
and Mitigation

The Town of Cicero hasproportionate allocation of resources relative to areas and categories

(i.e., housing, economic revitalizaty’ = A Y FNJ & 0 NHzOG dzNBov 2F 3IAINBIF GSad
unmet needs and mitigation needs assessmentaMitigation activities will take place in
residential areas and is considered a benefit to those housing residents. Infrastructure activities

will also benefit both residential and the business community in long term recovery.
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The Town considered multiple activities to fund, but solving the prolilemugh repairs and
upgrades to infrastructurés the top priority. It would not be fiscally qgesnsible for taxpayer
dollars be spent when the underlying issue still remains.

While infrastructure is the primary focus of the CDBR award, the Town also recognizes the
importance of addressing housing needs. The Town of Cicero is an entitlenaeneeyof
Community Development Block Grant and Emergency Solutions Grant funds, and is committed
to continue to budget for and expand residential rehabilitation programs.

The Town of Cicero administers their own Residential Rehabilitation Program thc@a @6 with
the following specific Home Repair Programs:
1. EmergencyAccesSGrantfor Peoplewith Disabilities: Thisprogramfocuseson providing
necessarynodificationsto homes,ensuringaccessibilityor residentswith disabilities.
2. EmergencyAssistanceProgram: Aimed at addressingurgent repair needsthat pose
immediaterisksto the safetyandwell-beingof residents.
3. Home Repair Program:Offers support for various home repair needs, helping
homeownersmaintaintheir propertiesin goodcondition.
4. LeadHazad Reduction:Thisprogramiscrucialfor ensuringhomesare safeandfree from
lead-basedhazardswhichis particularlyimportantin older properties.

The Town has heard from Emergencyaldgement Aencies, The Metropolitan Water
Reclamation District, anidom our residents at public hearings after the rain evefiheTown is
committed to solving the problems of repetitive and damaging storm events through
comprehensive stormwater management approaches, which require investment in planning and
site seledon for thoughtful and resilient infrastructure projects



Overview

The U.S. Department of Housing and Urban Development (HUD) announced th@btie of
Cicerowill receive$96,004,000.00n funding to support longerm recoveryefforts following
Docket No. FE651ZNc01 (CDBG_DRjrough the United States Department of Housing and
Urban Development Community Development Block Gréabisaster Recovery (CDBR)
funding is designed to address needs that remain after all oth&s@sce has been exhausted.
This plan details how funds will lisedto address remaining unmet needTilme Town of Cicero
To meet disaster recovery needs, the statutes making GDB@unds available have imposed
additional requirements and authorizedJ® to modify the rules that apply to the annual CDBG
program to enhance flexibility andacilitate a quicker recovery. HUD has allocated
$96,004,000.00n CDB@R funds to theLocal Governmenin response tofollowing lllinois
Severe Storms and FloodinfEMA DR728IL, DRA729IL, and DR481R, through the
publication of the Federal Regist&HocationAnnouncementNotice FRICitation This allocation
was made available through thieederal Register notice at 90 FR 4759.

Table 4 Disaster Overview

Disaster Summary |

Qualifying Disaster] Docket No. FE6512;N¢01
HUDBidentified MID Areas:| Town of Cicero 60804

Table 5 CDB@R Allocation Overview
CDBG@EDR Allocation:| 83,482,000.00
CDB@EDR Mitigation Set Aside 12,522000.00
Total Allocation:| 96,004,000.00

Background Informatiof

Cicero Drainage and Combined Sewer Overview:

The Town has a combined sewer system that conveys both storm and sanitary sewerage similar

to the City of Chicago system and other older neigiigpmunicipalities.The Town combined

sewer system drains north to south via large diameter interceptor sewers discharging to
Metropolitan Water Reclamation District (MWRD) major interceptocaied on or near Pershing

Road. ¢ KS a¢2gyé O2némeptgrs eterdl BathSnbith into Chicago on Laramie

Avenue and west through Berwyn and north through Oak Park. These large diameter brick sewers
GSNE O2yailiNMzOGSR Ay (GKS SINIé& mpnnQa o6& GdzyysS
based on recenspot video inspections. These large diameter interceptor sewers are connected

G2 I a4GNBSG INAR 2F O2Y0OAYSR &aS4SNABR NIYy3IAy3d A

I Information from Tim Geary, Town Engineer
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MWRD Reclamation Plant:

All Town sewerage discharges to the Stickney MWRD Water Reclamationoe&etllin the

Village ofStickney south of Pershing Roadnder normal sewerage flow conditions, the plant

treats sewerage and discharges the treated to water to the Chicago Ship and Sanitary Canal
(CSSC). During heavy rainfall events that exceed the MWRD SNJ wS Ot | YIF GA2Yy t I
capacity the sewerage is diverted to the Deep Tunnel and the McCook Reservoir for temporary
storage with the sewerage to be treated later after the storm event has subsided. Once the Deep
Tunnel and the McCook reservaiorage capacity is exceeded the sewerage is discharged to the

CSSC. During extreme rainfall events such as the July 2nd event the CSSC begins to cause the
Chicago River to loéup to an elevation aboveake Michiga@ & NXI [j dzA NAX yChicagoK I G K
Rive gates beopened to discharge river water which contains contaminated sewerage into Lake
Michigan. Since Lake Michigan is the source of drinkinggewfatr millions of Chicago area

residents the discharge afewerage into Lake Michigan @voided to not cataminate the

drinking water supply.

MWRD Tunnel and Reservoir Plan (TARP):

The MWRD Tunnel and Reservoir Plan (TARP) began in 1972 (See attached FadE)>3tiaiet

C) to comply with Federal Clean Water Act requirements. The construction of the Phases1S LJ
¢dzyySté aeaidsSYy Kra o60SSy O2YLX SGSR® ¢KS 02YLX S
serves the Town and thirty seven other neighboring communities provides 1.2 billion gallons of
sewerage storage. The Phase 2 McCook Reservoir is under coiestraictl currently provides

3.5 billion gallons of sewerage storage with an additional 6.5 billion gallons of sewerage storage

to be provided once completed in 2029.

Overview ltems:

1. TheJuly2nd 168 SI NJ N} Ayad2NY S@Syd TN Sbeoh§SRSR
community sewerage systems capacity and as well as the MWRD TARP system capacity
which resulted in a historic flooding event causing extreme hardship for thousands of
Chicago area residents.

2. Climatologists have documented a spike in both rainfédinsities and frequencies due
to the suspected impacts of global warming. The-¥6@r 24hour stormrainfall totalhas
NEOSyife 0SSy AYyONBlFIaAaSR FTNRY T1Todpyé (2 yopr
{G2N)Y &aS6SNI IS aeadids vdudimy$he MARDSTARPAsYStei 16 M T
now undoubtedly outdated due to the unexpected increase in heavy storm events.

3.¢CKS ¢26yQa O2YO0OAYSR aS6SNJ aeaidsSYy 2LISNIGAZ2Y
upstream tributary sewerage flows from Chicago, Berwyn, @ad Park and on the
downstream side is negatively impacted by the capacity limits of the MWRD TARP system.
Therefore, any type of flood relief planning would require multiagency cooperation with
all the above stakeholders.

4. A regional approach would be be® try and mitigate stormwater management. The
Town plans on consulting with all neighboring communities as well as Cook County and
the MWRD as the statutory agency for stormwater management.

5. Since storm events are becoming more intense and occur morquéntly and
considering that any type of major flood relief project would not be completed soon it is
recommended that homeowners install an approved backflow preventer on their sanitary
sewer service as soon as possible.
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DisasterSpecific Overview

During the overnight and early morning hours of Julg@3 a nearly stationary, weak warm
front extended across parts of northern lllinois from roughly Peoria-eagheast toward the
southern Chicago metropolitan area. A weak area of surface low pressia@nantmesoscale
convective vortexwas located in westentral lllinois, drifting slowly to the northeast. As the
area of low pressure nearethe Chicago area, showers and thunderstorms developed and
continued throughout the day.

Timeline

1 Showers and thunderstorms first began to form in the Chicago area to the east of an area
of low pressure between 5:00 AM and 7:00 AM.

1 Between 7:00 AM and 8:08M, a line of heavy rainfall had drifted southward into central
Cook County, and was centered near Chicago and the immediate western suburbs. Over
the next four hours, this band of heavy rainfall remained nearly stationary.

1 The band of rainfall dissipadeand brief break in heavy rainfall began around 12:00 PM,
while a new band of rainfall formed to the north of Chicago along the shore of Lake
Michigan.

1 By 2:00 PM, this second band of heavy rainfall had drifted slowly southward to near
Chicago. Over theext three hours, this band of heavy rainfall remained nearly stationary,
again impacting some of the same areas as earlier in the morning.

The second band of rainfall dissipated around 5:00 PM.

In total, widespread rainfall of 2.0 to 9.0 inches (5.12&9cm) occurred across the
central portion of the Chicago metropolitan area over anhbt@r period, with peak
rainfall occurring near the western border of Chicago near Berwyn and Cicero.

r@ Recap of July 2 Heavy Rain Event duye e

Thank you to our volunteer observers, broadcast media, and followers for your reports!

= =

j s G 4 99
" Homgrosiec: Clanfisn 70 @ Bainfall | yighest & Select Rain Totals
oy Berwyn 1 NNE 8.96"
-0 Cicero1 N 8.60"
=: Chicago - Garfield Park 8.12”
—d 2E -
£mmao Chicago - Lincoln Park =
§ mmo 1 WNW 7.89
1 Forest View 747"
— Evanston 7.09"
- 025 Chicago - McKinley 6.62"
= Par ‘

0 Oak Park 6.04"
Source Riverside 6.04"
s Chicago - Bridgeport 5.00"

= 2 NNW
coor Chicago - North Park 555"
asosfawos 1 WSwW :

? La Grange Park 1 NE 4.99"
USENUNCE Chicago - Midway 468"
Other Airport :
Chicago - O’Hare &

Airport S

Atmospheric Administration National Weather' Service
Nk Gt Exsits Chicago, IL

Rainfall in the Chicago Metropolitan Area of northeasternditiron July 2, 2023.

2 Wikipedia
3 weather.gov
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Floodind

Widespread flooding of structures and roadways, some significant, occurred across Chicago and
the immediate western suburbs, including the Berwyn, Oak Park, and Cicero areas. Flooding
caused at least $500 million (equival¢at$500million in 2023) in damages in the Chicago area,
making it one of thecostliest weather events in Chicago historyi-lash flooding impacted
numerous roadways and underpasses, includimgtiple Interstate Highways. At least 70,000
basements wereldboded. Rainfall exceeded the capacity of teep tunnels and McCook
Reservoiy and the resulting combined sewer overflow caused @ecago Rivep rise above

flood stage in and near the Chicago Loop. The&cago Harbor Loekas openedo reduce the

effects of flooding.

EXHIBIT 8.1
JULY 2,2023
FLOOD EVENT
W2ISTST &

S CENTRALAVE
CICERO, IL
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TownWide Flooding

Declared a Disaster
Due to the large number of structures impacted by flooding, the event was declared an lllinois
state disaster area on July 11.

After a request by the state of lllinois, theemt was declared a federal disaster on August 15,
which allowed FEMA to offer individual assistance grants to those affected by flooding.

In the aftermath, the Town of Cicero FEMA Disaster Recovery Centers opened on Tuesday, Aug.
29 in four Cook Countydations to help residents kick start their recovery.

4 Wikipedia
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Specialists from FEMA and the U.S. Small Business Administration were at the centers to help
survivors apply for federal disaster assistance, upload documents, learn about ways to make their
property mae disaster resistant, and get their questions answered in person.

Thousands of Cicero residents had properties damaged by this rain event. Damages ranging from
damaged rodf and water damage to entire loss of appliances, finished spaces, and personal
items in basements. There were some reports of up to 4 featadér in residential basements,

which was caused by the pressure of the infrastructure sewer system.

While the Town of Cicero is grateful for all the funding, volunteers, and other resdbatesere
deployed, there is still an unmet need in both public infrastructure and private recovery. These
CDBGEDR funds are expected to be hthanging for the Town of Cicero.

EXHIBIT 8.3
JULY 2,2023
FLOOD EVENT
48TH CT & W 21ST PL
CICERO, IL

ENGINEERING

RESOURCE ASSOCIATES
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TownWide Flooding

Initial Response and Aftermath
The Town of Cicero agsied multiple departments to respond to the aftermath of the rain event.

Fire Department

The Cicero Fire Department responded to 309 calls dutieir 24 hour shift on Sundayuly 2,

2023. This is 10X the normal call volume during a normal 24 hourdoértee Fire Chief was
requested to assist in allocating resources at approximately 12:20 pm. This was right after the
Town of Cicero activated its Emergency Operations Center.
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Due to the amounhof 911 calls receivecadditional dispatchers were brought ia field phone
calls. During a large scale incident, ensuring every call is answered and addressed is critical.
In addition to the above mentioned call types, the Cicero Fire Department also responded to:
1 4 separate water rescues for people who were tragpn their vehicles under viaducts.
The 6 people rescued in these incidents were unharmed.
1 3 separate water rescues for individuals trapped in their basements.
1 3 separate incidents for disabled residents needing assistance in vacating their property.

— " —

Austin Blvd. viaduct closed due to floodivng.

Police Department

1 Activated the Town of Cicero Emergency Operations Center. Managed the closure of
portions of 10 major thoroughfares including Austin Blvd, Central, Ogden and Laramie.

1 Proritized emergency and safety calls. All personnel were utilized to manage flood
response and preserve safety on a 24/7 basis.

1 The 911 Center reported an 823 percent increase in calls with responses averaging
between 10 seconds and 40 seconds.

1 Provided pesonnel to assist in management and safety for flood related events including
the Damage Assessment Report collections at five different Town sites; coordinated the
July 18 Public Hearing, board meetings, and Red Cross giveaway on July 22.

1 Continued to preide emergencyasponse for all emergency calls.

Health Department

1 The Heal Department has a fulltime stadf volunteers fielding dozens of healtklated
inquiries every day from residents regarding potential health problems from the flooding.

1 Conneced residents in need with agencies that provide food and clothing including the
Salvation Army and the Catholic Charities

1 Providedcontacts for residents who are having financial difficulties to obtain Rental
Assistance to pay their rent/mortgage.

1 Providedvolunteers to assist in filling our damage Assessment forms.

15
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Flooded basement stairwell. Unsafe Extenstmmds trying to run sump pumps.
Building Department

The Building Departmersuspended citations for having debris out in the alley.

No fines ottickets wereissued for anyone starting the work without obtaining a permit if
it is related to flood damage restoration.

There was ammmediate approval of permits for flood damage restoration, roof permits,
plumbing permits and any other kind of permiis help with the flood damages and
preventative measures.

Outstanding tikets or liens on a property digbt affect the issuance of permits for flood
damage restoration and preventative maintenance.

Mental Health/General Assistance Department

1

T
il

The MentalHealth/General Assistae department referredesidents to Beds Plus, an
agency assisting in rental/mortgage assistance to residents affected by the flooding.
About 30 families have been referred.

The department coordinatedn event with the Red Crossrfthis weekend July 222023

Public Works Department

1
T

T
1

Employees worke@4/7 to clear alleys of bulk waste.

The amount of tonnage of waste wasarly three times what is normally collected during
normal waste removal.

By July 8 2023 Public Works maoved 1900 tons of garbage that was picked up.

Crews worked continuously to relieve the pressure on homeowners. A normal week, we

take 750 tons.
The cleanup effort wasupplemented with trucks from Cook County and several
contracted by the Town to assist the removal of the bulk waste from the flooding.
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Public Works employees cleaning out debris from flooded basements placed in the alley.

Water Department

1 Made resident checks to ensure individuals are safe in flooded areas and properties.

1 Water & SeweDepartmentincreased their sewer cleaning and video inspections.

1 Town supplemented their rodding of sewer lines by hiring outside contractors to expedite
the removal of rainwater from homes

1 Water department rodded out 3 miles of streets; cleaned cdicar/gutter boxes rebuilt
three major catch basins that collapsed after the flooding; insatlew catch basins
rodded out more than 100 homes that needed assistance.

EXHIBIT 8.2
JULY 2,2023
-] FLOOD EVENT
H | S6ISTAVE & W36TH ST
CICERO, IL

ENGINEERING

RESOURCE ASSOCIATES

1inch =40 feet

ot
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TownWide Flooding
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Senior Center

1 Dozens of volunteers provided assistannecompleting Damage Assessment Reports
each day, as well as translation services.

1 Assisted seniors in assessing damage and completing Reports.

1 Distributed information to seniors on available services for support.

1 Contacting and Bringing organizations sashTeam Rubicon and the Grundy County
COAD (Community Organizations Active in Disaster) to assist home residents affected by
flooding in removing debris, furniture, damage wall and flooring from their basement at
no cost.

1 Assisting seniors to sign up witie above organization to removed hazard items and help
reduce health risk by exposure to hazardous air contaminants

1 Conducting health checks on seniors.

a H

Damage assessment assistance at the Cicero Senior Center

Collectors Office
1 Suspended strde maintenance ticketing for residents through July 23
Assisted residents to complete Damage Assessment forms.

/ £fSN] Qa hTFTFAOS
1 Coordinating with Social Service agencies such as the Red Cross and Salvation Army to
provide assistance to needy individuals. fStaave been working 24/7 to respond to
resident needs.

18



Special Events Department
1 Coordinating distribution of podtood cleanup and hygiene products through events
such as the July 22023Town of Cicero/Red Cross community assistance day at Cicero
Community Park.
1 Coordinated 100 volunteers and CSOs to assistant families to receive necessary relief.
(Provided food and water to volunteers during their service periods.)

o r -~

Town of Cicero/Red Cross community assistance day at Cicero Communitil Park.

PYAYEFE 2SEFFENB 5SLINIYSYGk23AAYQ ¢ Af A
1 The Animal Shelter had dozens of calls for both lost pets and residents requesting help
finding temporary shelter for their pets as they dealt with the flooding challenges.
1 Employees responded to all calls rescuiegesal canines running at large during the
floods and reuniting them with their owners.
1 In cases where residents were disabled or could not trav@imal Welfareeturned their
pets to their owners at that property.

Overview of the Impacts of the Qualiing Disaster

The following section describes the impact of the 2023 Severe Storms and Flooding disaster and
the greatest remaining recovery needs that have not been addressed by other sources of funds.
The section also provides a framework for recoveny mitigation projects using CDEIR funds.
CDBGEDR funding is designed to address needs that remain after all other assistance has been
exhausted. Accordingly, grantees must conduct a needs assessment to determine where unmet
needs exist. This HUDandated analysis serves as the basis by which the Town must allocate its
CDBGEDR grant. HUD requires the assessment to consider four main categories of need:

1. Housing,

2. Infrastructure,

3. Economic recovery, and
4. Mitigation.
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Grantees must account for assistancaaable from various sources, including, but not limited

to, federal and state resources (e.g., FEMA and the Small Business Administration [SBA]), local
funds such as the Town tax levy or Town capital funds, and private sources such as insurance
proceeds¢ KAa | yYSG bSSRa !'aasSaavySyd F2fttz2¢a 1! 5Q
structure.

The Town began assessing the impact of the floods immediately after the disaster. This section
will be updated if additional data becomes available, particuldrighis information reveals
unmet needs that have not previously been considered. Any significant changes to the Unmet
Needs section (i.e., changes that would affect eligibility, intended program beneficiaries, or how
funds will be distributed) will resulh a substantial amendment to this Action Plan.

To prepare this assessment, the Town consulted with and drew data from entities, including, but
not limited to:

1. HUD,

2. FEMA,

3. SBA,

4. County andState agencies,

5. Town depannents and
6. Initial Damage Assessntgrorms completed in the Town of Cicero.

A true overview of the impact of the severe storms is:

» Numerous residents were left with damaged basements, including living space, personal

0St2y3aAAy A&z RIEYF3IS G2 AYFNI AGNHzOGdzZNB=E RIE YL
0 Many residents report an unmet need, due to FEMA assistance not being enough
to cover damages.

o Many residents had to be displaced due to the condition of their basements,

o Some residents had damage to vehicles due to the flood,

o The rain event brought to light, theeed for updated infrastructure, and increased
resiliency measures,

The Unmet Needs Assessment presents an analysis of data to reflect the damage caused by this
flooding event in The Town of Cicero and to demonstrate the ongoing unmet recovery needs of
impacted residents. Ultimately, no one data source accurately captures the population impacted
by this event.
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Most Impacted and Distressed Areas

HUD identified MID Areas

The Town is required to spend at least 80% of all GDB®@unds to benefithe HUDidentified

MID areas. HUD has designated the entire Town of Cicero as a MID area, therefore, the Town will
spend 100% of the CDHIR funds within the MID area.

Town of CiceroCensuslractMap

813302
813400 SRR

813500

_I—I 813702
813701

813600

813802 813801
|— 813900

814000 ]

| 814100

814200

814300

814500

814400

¢l oSS yed L YOSYE |

CDBGD CDB&GVAME TRACH %Low/Mod
171332 CICERO 8133 78.02
171332 CICERO 8134 67.5
171332 CICERO 8135 56.42
171332 CICERO 8136 71.5
171332 CICERO 8137 66.62
171332 CICERO 8138 72.55
171332 CICERO 8139 68.46
171332 CICERO 8140 63.72
171332 CICERO 8141 71.9
17132 CICERO 8142 66.78
171332 CICERO 8143 65.63
171332 CICERO 8144 55.2
171332 CICERO 8145 48.83

52020 Census
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Unmet Needs Assessment

Unmet needs are calculated for each of the HUD defined sectors (housing, infrastructure,
economic recovery) based on guidance provibgdHUD in its Federal Register Notice published

2y WIFydzt NBE yI HAHPHH 64! YAGSNREIT b20A0S¢0

16, 202523 (UN AAN).

Each Federal Register Notice provides guidance on how to complete an unmet needs assessm
including data sources, methodological processes, and how to estimate unmet needs for each
sector. In the context of disaster recovery, HUD defines "unmet needs" as needs not covered by

other sources such as insurance or other federal programs. Angingmg need, after accounting
for all support, represents the overall unmet need.

The Town of Cicero must assess the unmet needs of the disaster to strategically inform and guide

the use of the grant funds. The unmet needs assessment will help the dfo@icero evaluate

community needs across its jurisdiction by assessing the remaining effects of the qualifying

disaster as they relate to housing, infrastructure, and the economy.

We attemptedto get insurance claim information regarding claims madeimdaapproved,

claims denied, and total damages assessed and total damages paid. Unfortunately, neither The

lllinois Department of Insuranawr FEMAhad responsive data

There are other limitations of data. While multiple data sources were used to stz the

full extent of unmet needs in The Town of Cicero, It is important to note that the data in this

A

assessment reflects the best available data as of May 2025, the Town was able to assemble. If
new data becomes available, the town may amend thisofid?lann accordancevith our Citizen

Participation Plan.

Table 7 Data Sources
Data \

Summary of Storm

Source

Wikipedia, weather.gov, Consultation with Tow
Department Heads

Presidential Disaster Declaration Area

FEMA

Most Impacted and Distresses Area

HUD

Town of Cicero Damage Assessment Forms,

Housing Impact Data

FEMA Individual Assistance,

SBA

Town of Cicero Preliminary Damage Assessme
Forms Consultation with Town Staff

Infrastructure Impact Data

Town Engineer and Stormwater Management
Master Plan

Economic Impact Data

SBA

Low and Moderate Income Data

HUD

Homelessness, Unsheltered Populations

Alliance to End Homelessness Cook County Cq

Mitigation

Cook County Regional Mitigation Plan
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The unmet needs of recovewyill consider
1. Housing
a. Rental and Owne®Occupied single family and mutéimily housing,
b. Emergency Sheltergjterim and Permanent Housingnd
c. Public Housing
2. Infrastructure
3. The Economy

FEMA Terms:

Individual Assistance (1A):
» Benefits survivors directly to assist those wiave uninsured or undensured
necessary expenses and serious needs.
o The assistance is meant to return a home to a safe, sanitary and functional residence.
» Cannot pay for all losses caused by a disaster.

Through the Individual Assistance program, FEVbAides several types of financial and direct
assistance to eligible individuals and families. These may include, but are not limited to:

Housing Assistance (HA):

» Rental Assistance to rent alternate housing while an applicant is displaced from a
disaste-damaged primary residence. Rental Assistance may be used to rent a house,
apartment, manufactured home, recreational vehicle, or other readily fabricated
dwelling.

o Lodging Expense Reimbursement for hotels, motels, or other-séort lodging while
an appicant is displaced from a disastdamaged primary residence.

» Home Repair Assistance to help restore an owsarupied, disastedamaged primary
residence to safe and sanitary conditions.

o Replacement Assistance to help homeowners replace an cac@rpiedprimary
residence when it is destroyed by the disaster.

Other Needs Assistance (ONA):
w C9a! Qd hiKSNJI bSSRa !'aaradalyoS LINRPOYARSA adzN.
uninsured and underinsured personal property losses, medical and dental expenses
caused iy the disaster and other serious disastetated costs.

The HUD Allocation Announcement Notice outlines the following damage categories by owner
occupied and rental units:

FEMA Inspected Owner Unit:

» Minor-Low:Less than $3,000 of FEMA inspected reapprty damage.
Minor-High $3,000 to $7,999 of FEMA inspected real property damage.
Major-Low: $8,000 to $14,999 of FEMA inspected real property damage.
Major-High:$15,000 to $28,800 of FEMA inspected real property damage.
SevereGreater than $28,806EMA inspected real property damage or determined
destroyed.

€ € € €
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FEMA Inspected Owner UnitsPersonal Property:

» Minor-Low:Less than $2,500 of FEMA inspected personal property damage.
Minor-High:$2,500 to $3,499 of FEMA inspected personal property d@mag
Major-Low: $3,500 to $4,999 of FEMA inspected personal property damage.
Major-High:$5,000 to $9,000 of FEMA inspected personal property damage.
Severe:Greater than $9,000 of FEMA inspected personal property damage.

€ € € €

FEMA Inspected Rental Units:

» Minor-Low:Less than $1,000 of FEMA inspected personal property damage.

®» Minor-High:$1,000 to $1,999 of FEMA inspected personal property damage or
RSGOSNX¥AYIGA2Y 2F Gaz2RSNIGSQQ RIYIF3IS o0& GKS

» Major-Low:$2,000 to $3,499 of FEMA inspected aral property damage or 1 to 3.9
FSSO 2F FE22RAYy3 2y GKS FANRG FE22N) 2NJ RS
inspector.

» Major-High:$3,500 to $7,500 of FEMA inspected personal property damage.

o SevereGreater than $7,500 of FEMA inspected perd@roperty damage or
determined destroyed and/or 6 or more feet of flooding on the first floor or
RSGOSNX¥AYIGA2Y 2F WYW5SAGNRPe@SRQQ o6& (GKS C9al

In addition to FEMA, the SBA made affordable loans available to homeowners and businesses for
repairs The Town of Cicero has worked with SBA to obtain the necessary data detailing SBA
provided assistance for the 2023 Severe Storms and Flooding disaster. This information is critical
F2NJ LINP2SOGAYy3a GKS | Oldzrf O2ad arocasinciddddt A NJ K
comprehensive assessment of structural and real property losses and the costs needed to fully
NEBLI AN 6KS K2YSsZ ¢gKSNBlIa C9a! Qa OSNAFASR f2aa3
home habitable.
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HousingUnmet Neals Assessment

Single Family and muHinit residential

In April of 2023, prior to the flood, The Town of Cicero conductddraes for a Changing Region
Action Plan (Housing Needs AnalyyigSee Exhibit P in cooperation with the Chicago
Metropolitan Agery for Planning (CMAP), the Metropolitan Mayors Caucus, and lllinois Housing
Development Authority (IHDAKey points of the study include

w Cicero has a diverse housing stock. As of 2020, 42% of all residential units are single family
homes, 30% are dugkes, 23% are small mutamily buildings (2 units) and 5% are in
large multifamily buildings (10 units and up).

w / AOSNERQaTK2D@S alzy Rt | LI NIYSyld odzAif RAy3a | ff
housing stock was constructed before 1959, andngn homes have londeferred
maintenance and upkeep needs. The Town operates a rehab program, but only
homeowners are eligible.

1 Almost half of Cicero renters struggle with their housing costs. 45 percent of Cicero
renters pay at least 30% of their monthfycome on housing. 20 percent pay more than
half.

1 Cicero lacks affordable rental units for lower income households. 2,195 Cicero renters
earn less than $20,000 per year, but the Town only has 738 rental units considered
affordable at that income level. Thieaves Cicero with a gap of nearly 1,500 affordable
rental units.

1 There are many illegal and hazardous basement and attic units. Some Cicero renters live
in illegally converted attics or basements. These units provide crucial housing for new
migrants andextended families, but also create health and safety hazards for tenants.

1 Cicero is mostly built out, but has identified infill sites through other planning. The Town
has identified sites near its CTA and Metra lines that could serve as locations fanfilew,
housing.

Based on these points, the Homes team recommended the following actions for the Town to
consider:

1. Comprehensively address rehab needs across properties: The Town could pair its CDBG
funded rehab prografh for homeowners with other programsvailable for other
property types through IHDA, the Chicago Bungalow Association, and Elevate Energy.

2. Create pathways to allow safe and decent accessory dwelling units: The Town can
consider relaxing its approach to illegal basement and atticunits and A | £ £ & & S3 |
them to encourage more owners to improve their living standards.

3. Add affordable housing at infill locations: The Town can market its municipally owned
land to attract a developer skilled in affordable housing via the Low Income Hpta
Credit progrant.

The recommendation for pathways to allow safe and decent accessory dwelling units, was and is
I O2y OSNY F2NJ GKS ¢2gy 2F / AOSNRQa | RYAYyAadNt
sewer back up as was seen in July of 2028 Town recognizes the importance of the additional

5 CDBG Housing Rehabilitation Program funded at approximately $350,000 per year.
”Homes for a Changing Region: Town of Cicero Action Plan (2023)
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square feet of living space basements provide, but the risks of water infiltration must be
mitigated prior to any pathway for accessory dwelling units, or expanded living spaces.

EvenpriortothefE RAy 3 2F Wdz & HnuHoX [/ AOSNRQA LJ2LJdz | GA
events like was seen in July 2023 only exacerbate those struggles, and Cicero must find ways to
mitigate the hazards seen with a combined sewer syst&ime planned funding ofdbd control

systems is a first step in ensuring sdfasement spaces.

While infrastructure is the primary focus of the CDBR award, the Town also recognizes the
importance of addressing housing needs. The Town of Cicero is an entitlement grantee of
Canmunity Development Block Grant and Emergency Solutions Grant funds, and is committed
to continue to budget for and expand residential rehabilitation programs.

The Town of Cicero administers their own Residential Rehabilitation Program through CDBG with
the following specific Home Repair Programs:
1. EmergencyAccesSGrantfor Peoplewith Disabilities: Thisprogramfocuseson providing
necessarynodificationsto homes,ensuringaccessibilityor residentswith disabilities.
2. EmergencyAssistanceProgram:Aimed at addressingurgent repair needsthat pose
immediaterisksto the safetyandwell-beingof residents.
3. Home Repair Program:Offers support for various home repair needs, helping
homeownersmaintaintheir propertiesin goodcondition.
4. LeadHazardReduction Thisprogramiscrucialfor ensuringhomesare safeandfree from
lead-basedhazardswhichis particularlyimportant in older properties.

Data

Town of Cicero Damage Assessment Forms

Immediately following the disastrous rain event, the Town of Cicgrened the Community

/| SYGSN) O2YLJziSN) troa G2 Ftitt2¢ NBaARSyida | 00S:
C2NXNaé¢ o ¢CKS FT2N¥Xa oSNB @At ofS 2ytAySs 06 dzi
to assist those without internet access, or neededes assistance.

In total, 7,759Damage Assessment Forms were submiftechousing lossesThe Totaleported

damages was $99,582,041.52t must be noted, these are se#fported losse{some people

reported $0.00 losses, others reports one perso@ i SR bPmMHnInnn®dnn Ay €24
was filtered out when calculating total losses)hese losses may or may not be based on actual
inspections, adjustments, or estimate§he totals of these forms were used to assist in both the

County, Stateand Federal Disaster Declarations. While not perfect, the data paints a good
picture of the effects of the disaster, and the funds required to recover.

Damages we overwhelming reported in the under $10,000.00 range with 4,66¢he 7,759
reports.

Damages were overwhelmingly reported by those reporting as owner, but many people did not
choose a category.
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Below are some helpful summary charts.

Chart 1: Owner VS. Renter Responses to Damage Assessment Forms
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Chart 2: Insurance Data RespongesDamage Assessment Forms
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Chart 3: Homeowner VS. Renter Insurance Responses to Damage Assessment Forms
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Chart 4: Cost of Property Damage Responses to Damage Assessment Forms
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Chart 5: Homeowner VS Renter Property Damage ResponsBsioage Assessment Forms
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FEMA Dat&

The FEMA Individual Assistance Program is the primary basis for establishing housing unmet
recovery needs for CDBEOR grantees. The data from this program captures information about
applicats who register for assistance from FEMA. However, some households do not register
with FEMA, leaving a gap between the impact reflected in the data and the true impact of the
disaster. Despite these limitations, it is the best data source for identifyidtyidual and
household disaster unmet needs for housing recovery

FEMA announced ofugust 15, 2024hat federal disaster assistance is available to the state of
lllinois to supplement recovery efforts in the areas affected by severe standfioodingfrom
June 29 through July 2, 2024. The disaster declaration maféeleral funding available to
affected individuals in CodRounty.
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FEMA's Individual Assistance program is not intended to make survivors whole after a
disasterlt's designed to helpwith basic needs and supplement recovery effoREMA's
Individual Assistance program is intended to help survivors get back on their feet after a disaster.

w It's not a substitute for insurance coverage.

w It can't duplicate other sources of assistance.

o It can't compensate for all losses caused by a disaster.

o It'sintended to supplement the local, state, territory, or tribal government's response and

recovery efforts.

8 OpenFEMA Dataset
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Assistancéncluded:
1. Grants for temporary housing and home repairs,
2. Low-interest loars to cover uninsured property losses and
3. Other programs to help individuals and business owners recover from the effects of the
disaster.
4. Federal funding wa also available on a cesharing basis for hazard mitigation measures
statewide.
After the Fedeally-declared disaster, FEMA was deployed in the Town of Cicero, in several locations
to perform intake, outreach, inspections, and provide assistance.

In total, FEMA received 6,067 valid registraidnom owners,performed 5,6® inspections and
docunented $36921,302.76 in damagesd approved $37,105,311.19 in total payments to owners

for (Repair/Replacement, Rental Assistance, and Other Needs). The average amount of documented
damagedor ownerswas $6085.59 per unit for owners

Table 8 FEMA I1AOwner-Occupied Overview

Average
Zip # of # of # Inspections  # Received  Total FEMA FEMA
code Applicants Inspections with Damage  Assistance Verified Loss Verified
Loss

60804 6,067 5,669 5,443 5,287 $37,105,311.19 $6,085.59

In total, FEMA received 1,33valid registrations from renters, performed 1,408 inspections and
documented $4,363,022.54 in damages (Repair/Replacement, Rental Assistance, and Other Needs).
The average amount of documented damages for owners was $4,354.31 per unit for renters.

Table 9 FEMA IA Rental Tenants Overvigw

Average
Zip # of # of # Inspections  # Received Total FEMA FEMA

code Applicants Inspections with Damage  Assistance Verified Loss Verified
Loss

60804 1,532 1,409 937 1,003 $4,368,905.81] $4,656.37

There appear$o be a disconnect betweerthe owner-reported damages vs. FEMA paymengelf
NBLI2NISR RFEYF3IS&a G2al f S Reribet demaggsitdtalecn$411,474/227.009 a ! Q&
It must be noted again, that FEMA's Individual Assistance program is not intendeanake

survivors whole after a disasteit's designed to help with basic needs and supplement recovery

efforts. FEMA's Individual Assistance program is intended to help survivors get back on their feet after

a disaster. This could explain the disconneeind the Town is using the total estimate from their

51 YIF3S 1 445SaayYSyid C2Nxa (G2 OFtQdAZ 4GS | G241t a&dz

It must also be noted, thatedf-reported damagesnay not have beerperformed by a trained
professional or contractor, as no data will be 10886urate, the Town believes this amount of total
RFEYF3IS&Ed Aa Y2NB | O0dz2NF 4GS (KFy C9a! Qa |Yz2dzyid 27

9 https://www.fema.gov/about/openfema/datas
0 https://www.fema.gov/about/openfema/datds
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9mall BusinessAdministration Data!

Lowinterest disaster loans from thg.S. Small Business Administrat{8BA) were available to
businesses and residents liinoisfollowing the announcement of a Presidential disaster
declaration due to severe storms and flooding on June 29 through July 2, 2023.

Disaster survivors were told not wait to settle with theisimance company before applying for

a disaster loanlf a survivor did not know how much of their loss will be covered by insurance or
other sources, SBA would make aimterest disaster loan for the total loss up to its loan limits,
provided the borrowe agreed to use insurance proceeds to reduce or repay the loan.

1 Disaster loans up to $500,000 are available to homeowners to repair or replace disaster
damaged or destroyed real estate.
1 Homeowners and renters are eligible for up to $100,000 to repaieplace disaster
damaged or destroyed personal property.
0 Interest rates are as low &8 for businesses,
o0 2.375% for nonprofit organizations, and
o 2.5% for homeowners and renters, with terms up to 30 years. Loan amounts and
terms are set by the SBAandard 8 SR 2y S| OK | LILIX AOI yiQa
1 Interest does not begin to accrue until 12 months from the date of the initial disaster loan
disbursement.SBA disaster loan repayment begins 12 months from the date of the initial
disbursement.
Building bak smarter and stronger can be an effective recovery tool for future disasters.
1 Applicants may be eligible for a loan amount increase of up to 20 % of their physical
damages, as verified by the SBA for mitigation purposes.
1 Eligible mitigation improvementsay include a safe room or storm shelter, sump pump,
French drain or retaining wall to help protect property and occupants from future
disasters.

SBA in Cicero Summary

In total SBA received 1,092 applications for loans.
1 984 Residential applications
1 105 Business applications
1 3 NonProfit applications

SBA Data painted a different picture for identified unmet needthere FEMA data show®
unmet need (as payments exceedieéntified damages), SBA Data shows us there is an unmet
need.

11 SBA Data Source: DCMS 2.0
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Table 10 SBA ldusingData

IL-00086/1.-:18075  Cicero

Declaration Date: 8/15/2023

Data Source: DCMS 2.0

SBA

Approved

Cook County Applicants Data by Property Type

County City Type ProDsgr‘gg?Spe Apggﬁi?ts Vigl‘;zd Aan%innt L,ilr;”e‘gt
Cook Cicero| Home R(eoi'wfj;"’)‘te 355 | 14,485,197| $8,047,300| 6,437,897
Renter 61 1,034,559 | 499,358 | 535,201
Condo/Townhouse 4 162,890 108,300 54,590
Home/Owner 3 72,891 18,400 54,491

Nl 561 1 - 1
Home Total] 984 | 15,755,538 8,673,358 | 7,082,180

Of the 984 Home Applications received, there were $15,755,538 in verified damages, resulting

in $8,673,358 in approved loans. Based on these calculations, there is an unmet need of

$7,082,180-2

Table 11 Housing Unmet Ned Summary Charts

Total
Reported
Damages

Total Total
Renters| Unknown

Total
Owners

Total TOC Home Damage
Assessment Forms

Total
Payments
(FEMA/SBA)

Unmet Need

99,582,014.52 50,147,575.00| 49434,439.52

Total Total Total

B Owners Renters| Unknown

41,290,208.60

Total Verified
Damages

41,474,217.00

Total

Unmet Need

Payments

(184,008.40)

Total Total
Renters| Unknown

Total

Total SBA Applications owners

Total Verified
Damages

15,755,538.00

Total

Unmet Nead

Payments

8,673,358.00| 7,082,180.00

12SBA Data Source: DCMS 2.0
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Emergency Shelters, Interim, and Permanent Housing

Disasters have significant impacts on housing options for people experiencing homelessness.
The Townis not a direct service providerr cauthority but is committed to collaborative
homelessness response by funding service agencies through their Emergency Solutions Grant,
and through cooperation with the Cook CourBontinuumof Care(CoC). The Towworks
alongside service providers andchet stakeholders to help shape strategy and expand capacity

to meet the needs of people experiencing homelessness.

The Table belowhows that in the 2024 Pokm-Time Count, which is an annual census of people
experiencing homelessness, th€oCidentified 39 individuals as meeting the definition of
homeless in Cicero Most people (37)were in emergency shelter or tratisinal housing
programs, bu2 were unsheltered, meaning they were camping, sleeping in cars, or otherwise
on the street.

Table 12 Homeless Information
Emergency Transitional| Unsheltered  Total Known

CEEY Ny Shelter* Housing* Homeless* Homeless*
Cicero 28 9 2 39
Cook County 788 270 59 1188

*Estimated at 3.5% of total homeless population by CoC

Public Housing (Including HU&ssistel Housing) and Other Affordable Housing

Public housing serves as a critical resource foritm@me households, providing affordable and
stable housing options for vulnerable populations. Understanding the extent of disasated
damage to public housg infrastructure, as well as the challenges faced by public housing
residents during recovery, is essential to ensuring a comprehensive approach to disaster recovery
planning.

The Cicero Housing Authority is the only public housing agency in Cicesiogsaitotal 0f239
units. The Town met with CHA during the consultation process to collect information surrounding
the impacts of the severe storms and flooding and remaining unmet needs.

CHA reported thahone d the landlords that participatén the programreported any damages

and they werenot made aware of any program participants being displaced as a result of the
storms.The Town did not receive any data indicating physical damage to Housing Choice Voucher
or LowIncome Housing Tax Credit (LIHp@)perties.

Table 13 Housing Unmet Needs Summary
Total TOC
Total

Home Total Total Total Reported Total Uit N e

Damages* Payments**

Damage @ Owners Renters Unknown
Assessments
7759 3885 914 2960 99,582,014.52 50,147,575.00| 49,434,439.52

*Total Repoted on TOC Damage Assessment Forms
**Total FEMA and SBA Payments

34



Infrastructure Unmet Needs Assessment

The Town of Cicero conducted an infrastructneedsassessment to determine the impacts of
severe storms and flooding on infrastructure, including

1. Water treatment plants,

2. Jormwater systems,

3. Public facilities,

4. Transportation systems, and more.

The goal of this infrastructure assessment is to identify the greatest remaining recovery needs
that have not been addressed by other funding sources, helpigigtermine the most effective
use of CDB®R funds for infrastructure recovery, restoration, and resilience.

Water Treatment Plants
1. The Metropolitan Water Reclamation District is responsible for water treatment.
2. Projects related to stormwater managentear sewer projects must be reviewed and
approved (permitted) by the MWRD.
3. The MWRD has a need to increase capacity of stormwater detention, and promotes
projects that will keep storm waterut of the combined sewer system.

Transportation Systems

1. CTA haseplaced the train crossing at ®2and Laramie and the replacement of the train
crossing at 22 and Cicero Ave is planned for 2025.

2. PACE Bus is planning on improved public transportdtprexpandingts network of
arterial bus rapid transit service aall Pulse. Pulse provides premium limistp bus
service to commuters featuring enhanced amenities and a streamlined route design in
heavily traveled corridors of Chicagolai@krmak road is a priority.

3. The Town is served by both IDOT and locally cortiditreets.

4. The Town is served by and has access to Interstate 290 and Interstate 55.

Stormwater Systems
1. The Town of Cicero is responsible for the maintenance and upkeep of the combined
sewer system that runs throughout the Town of Cicero.
2. Storm Sewersdhv into the Metropolitan Water Reclamation District (MWRD)

Town of Cicero Offices

1. The Town of Cicero operateser 10office buildinggincluding firehouses
Schools

1. dcero School District 99 has $6hools.

2. J.S. Morton HigschooDistrict 201 operates 8choolsn Ci@ro.

3. Morton College is located in the Town of Cicero.

Parks
1. The Town of Cicero is served by the Clyde Park District
2. The Town of Cicero is also responsible for the Community Park and Festival Grounds and
the upcoming Inclusion Park.
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The Town expgenced extensive damage to Tosewned property and assets due to the flooding
events of July 2023. This includes damage to Towned streets, buildings, utilities, and other
vital assets and infrastructure.The Town of Cicero did not receive a FRMAliPukssistance
allocation for this federally declared disaster. As a result, the Town did not receive federal
support to offset municipal recovery costs related to the disaster or emergency response.

The storm resulted in flooding and debris throughthe town. The effects sewer back up cut off
access @ the town via flooded viaducts, and other closed off public right of ways. Access to
emergency services, as well as hospital services needed terbeatexl due to closed public right

of way streets.Cicero only has three streets that can take you through the town North to South
(Cicero Avenue, Laramie Avenue, and Austin Blvd). All three routes had some sort of road clusre
due to urban flooding ang@ressurized sewers.

The community depends on relile infrastructure to function and thrive. From roads and public
transit to communications and public safety systems, rebuilding infrastructure is critical to
ensuring a resilient Town of Cicero. This effort not only addresses immediate needs, but it also
lays the groundwork for future growth and disaster preparedness, prioritizing solutions that
benefit everyondhrough stormwater management

As mart of the UNA process, the Towdetermined the estimated unmet infrastructure need by
assessingnfrastructure including design, function, and resiliency. Through a stormwater
management master plan, the Town has identified areas of greatest need, and areas where
projects will make the biggest impact in long term recovery.

The town anticipates that it will cginue to identify damages eligible under the FEMA PA
Program and other state and federal grants and will update the UNA as additional data becomes
available. Therefore, the data utilized to determine the unmet needs related to infrastructure is
current asof March 2025.

Of these infrastructure systems assessed, the Town is focusing on projects within our
responsibility to maintain, repair, or replaceSpecifically, the Town is focusing their unmet need
on the stormwater systems located in the Town ofe@ic

Combined Sewer System
The Town of Cicero has considered separating storm water from sewer water, thus eliminating
the combined sewer system in the Town of CiceRreparing a cost estimate to separate the
combined sewer system is somewhat of a mgvtarget due the number of variables including
1. The aut-of-town flow through volume from the City @hicagoThe Village of Oak Park,
and the City of Berwyrand that
2. The existing combined sewers that carry -@town flow would need to remain in
place as combined sewers unless this flow can be diverted to a MWRD intercelptor.
the flow can be divertedthe combined sewer coulde converted to a storm sewer
with a new outlet to the GicagoSanitary andShip Canal

Thisstandalone sanitary seweystem constructedvould beconnected to the MWRD
interceptor at Laramie & Pershing with ariormal estimate off600M.
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Other factors to consider which would increase the cost estimate:

1. The existing combined sewer is 100 years old so it might be condideneplace this
pipe too in lieu of repurposing it as a storm sewvith spot repair and lining, which would
compound the budget exponentially.

2. The water mains should also be replaced ibjpct of this scale was planned, also
expanding he cost estimatef the project.

Based on the number of variables, it is impossible to determine a total cost at this time to convert
a combined sewer to a separated storm and waste sewer system.

Stormwater Management Plan

In response to the flooding event of July 202Be Town of Cicero hired ERA Engineering to
inventory our existing sewer system and develop a stormwater master plan for the Town of
Cicero.

The purpose of the plan is to:
1) LRSyiATe GKS ¢26yQa NRa|l 2F ol aSySyda ol O d
2) ldentify stgps to be taken to reduce flooding exposure,
3) ldentify local stormwater capacity infrastructure projects that would reduce risk, and
4) Identify regional capital improvement projects that would reduce the frequency and
severity of overland flooding.

CiceroSewer System Highlights

1 The main transmission lines in Cicero have an approximate capacity of 2,000 Cubic Feet
per Second, but each specific area of the system has its own capacity.
The maximum storage volumeAgproximately 42 Million Gallons.
While a rgional approach to stormwater management is needed, there are steps the
town can take to address storage capacity, manage stormwatepff, and planfor
future improvements.

)l
)l

¢CKS YFaldSNI LYy KFa S@Fftdzad SR (KS owoadfiocna O2 Y0 .
and pressure flow conditions. Gravity flow capacity is defiasthe amount of flowa sewer

segment can convey with the pipe flowing full and pressure flow capacity is dedismie¢te

amount of flowa sewer segment can convey with water jostow the rim elevations. Modern

systems are typically required to convey ayHar event under gravity flow which typically
translates to an approximate 2gear capacity under pressure flow. The master plan shows that
generally the Town has aronth capaity under gravity flow and between a 2 aney&ar

capacity under pressure flow.

The July 2023 storm event was an event much larger than-ther&h storm event. Runoff from
the storm quickly overwhelmed the Town of Cicero and MWRD combined seweratjoibe
area similarly to what is shown on the flood limits exhibit that follows. Structures without
backflow preventers had flooding of basements several feet deep. Overland flooding then
occurred in roadways then spilled out of the public ROW damagirgyaetousand structures.
The failure of the system was directly related to the lack of conveyance capacity of both local and
regional sewers combined with minimum detention volume in the system and a lack of defined
overland flow paths to a defined outfal
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ERA has ranked flooding in eighteen of the 32 Town of Cicero regions as moderate or severe:
1. Moderate FloodingA5, A7, B2, B4, C3, D6

2. EEUSIEIRIBsEIR 53, B3, C6, C7, C8, D3, D7, D8

N —
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EXHIBIT4.LO
STORMWATER
MASTER FLAN
EXISTING CONDITIONS
CICERO, I

Logand

ENGINEERING
AEBOURCH ABSOCUITS
1inch o 400 foot

“
oty

The above imagshows the overland flooding that occurs ietTown of Cicero when the existing

combined sewer reaches capacity and surcharges manholes throughout the Town. The dark blue
AK2amaudp B2 F adzNFIF OS FiE22RAYy3 gAGK  OKIFy3aS Ay
NB R NI LINE & S yodding deihS Bdked obth@flaRtopogf@phic nature of the Town over
ndepQ 2F FfE22R RSLIIKAa AydzyRFEGS&a YIlyeée &idNHzOG dzNE
Severe.
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EXHIBIT 4.2.0
STORMWATER
EXISTING SEWER
CAPACITY {GRAVITY)
CICERO. 1L

ENGINEERING
NESOURCE ASSOCITES

1inch s 400 foot

Theaboveimageshows the combined sewer capacity in the Town okfdi under gravity flow
conditions. This is the capacity of the system before basement backups start to occur. The dark
red represents a sewer segment that has the capacity to safely convayan#h storm event
before basement backups begin to occur. Eealor represents a larger capacity frorryéar, 2

year, 5year, 10year, 25year, 50year, 100year event. Based on the exhibit above one can
conclude that the overall system has am®nth to lyear storm capacyt before basement
backups occur (THIS ASES/THE MWRD IS AT CAPACITY).
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EXHIRIT43.0
STORMWATER
EXISTING SEWER
CAPACITY (PRESSURE)

CICERO, 1L

Legond

ENGINEERING

RESOURCE ASSOCUTES

1ineh = 400 foot

b

The above image shows the combined sewer capacity in the Town of Cicero under pressure flow
conditions. This is the capacity of the system before overland flooding starts to occur. The dark
red represents a sewer segmentathhas the capacity to safely convey-aénth storm event

before basement backups begin to occur. Each color represents a larger capacityyfeam 2

year, 5year, 10year, 25year, 50year, 10Gyear event. Based on the exhibit above one can
conclude hat the majority of the Town has an approximate 2 tgear storm capacity before
overland flooding begins toccur (THIS ASSUMES THE MWRD IS AT CAPACITY).

Stormwater Management and Storage

Several areas of the town experienced severe damages due teethiers surcharging their rim
elevations causing overland flooding similar to wisashown on the previous imageStreets
and viaducts were flooded, closing streets off to transportation and needed services.

To improve overland flooding and reduce sttwral flooding in these areas additional storage
capacity is needed. Detention will reduce flow to the existing system by storing access runoff in
a controlled manner, reducing the frequency and severity of overland flow flooding. Storage in
dedicated flmd control facilities will replace the damaging storage that currently occurs in
homes, in businessesn private property, on streets, and in underpassé€botal Estimated Costs

at this time are $34,310,700.00)
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Table 14 Stormwater Management and StageUnmet Need
Stormwater Management and Storagelnmet Need

Total Estimated Damages Estimated Available Funds Unmet Need

$34,310,700.00 $6,097,500.00 $28,213,200.00

Sewer Capacity

Several areas dhe town experienced severe damages due to the sevgarrcharging their rim
elevations causing overland flooding similar to what is shown on the previous exhibit. Streets and
viaducts were flooded, closing streets off to transportation and needed services.

To improve overland flooding and reduce struaurflooding in these areas additional
conveyanceapacity is neededJpsizing or separating sewers will provide additional conveyance
capacity to increase the level of service of the sewer system shown in the gravity and pressure
capacity images providedadier. Additional conveyance capacity will reduce the frequearay

severity of overland flow floodingrhese projects have preliminary identified asidéh to 60

inch storm/combined sewers discharging to new detention facilities. In general, the ppaydtt
AYONBI A4S GKS ¢2¢6y 27T [ mOohre &verit 16 gréafer tiafa 18 SNIIA O
year storm event with significant flood reduction of even larger storm events. (Total estimated

costs at this time are $77,410,200.00)

Table 15 SewerRepair andConstruction Unmet Need
Sewer Repair and Construction Unmet Need

Estimated Available
Funds

Total Estimated Damages Unmet Need

$77,410,200.00 $35,250,000.00 $ 42,160,200.0

Table 16 Infrastructure Unmet Need Summary
Total Ihfrastructure Unmet Need

: Estimated
Description el IESEeiEe Available Unmet Need
Damages
Funds
Stormwater Management and Storage $34,310,700.0¢ $6,097,500.00 $28,213,200.0C
Sewer Repair and Construction $77,410,200.0¢ $35,250,000.00 $42,160,200.00

Total | $111,720,900.0C¢ $41,347,500.00 $70,373,400.00
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Infrastructure projects have the greatest unmet need, amil make the largest impact in
reducingthe risk offuture flooding disasterdy protecting housing to allow for any onggi
maintenance or rehabilitation Removing storm water from the combined sewer system, frees
up much needed capacity for the entire sewer system, and reduces the amount of water flow to
the Metropolitan Water Reclamation District.

¢ KS ¢ 2 ¢ yDRallctién. rdyuires a seaside 0f$12,522,000.00or mitigation activities.

Mitigation activities are defined by HUD as those activities that increase resilience to disasters

and reduce or eliminate the lorigrm risk of loss of life, injury, damage to anddwf property,

and suffering and hardship by lessening the impact of future disast&#hile these seaside

mitigation activities are not required to havetie back to the disasterit is important to note

that while HUDdefined mitigation activities arethose that may not have tieback to the

disasteE (KS ¢246yQa AYTFNI AGNUHz2OGdZNE ' yR K2dzaiAy3a IO
integrate mitigation measures with a particular focus on Infrastructure, Sewer Backup
Prevention, and Stormwater Mangement.

Table 17: Infrastructure Activity Summary

Eligible Cost Category Activity CDBGDRBudget Amount
Infrastructure Stormwater Management and Storage $30,978000.00
Infrastructure Sewer Repair and Construction $26,500,000.00

Total $57,47800000
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EconomidJnmea Needs Assessment

Town of Cicero Data

Immediately following the disastrous rain event, the Town of Cicero opened the Community Center
O2YLJzi SN ttoa G2 Ffft2g NBaAaARSyda HYODSEANN2E &y LI
Town set up a separate link for Business Owners, to track Businesses and Residential separately.

The forms were available online, but the Community Center was staffed with employees to assist

those without internet access, or needed otlessistance.

In total, 126 Damage Assessment Forms were submiftech business The Total reported damages
was$6,176,637.99 It must be noted, these are saported losses. These losses may or may not

be based on actual inspections, adjustmentsestimates. The totals of these forms were used to
assist in both the County, State, and Federal Disaster Declarations. While not perfect, the data paints
a good picture of the effects of the disaster, and the funds required to recold@mages we
ovewhelming reported in the under $24,999 range with 96 of the i@6orts. Below are some
helpful summary charts.

Chart 6: Insurance Data Responses to Damage Assessment Forms (Commercial)

Insurance- Businesses
90 79
80
70
60
50
40
30 24 22
20
: H =
0
Yes No Unknown
Chart 7: Business Owners VS Rentersg@ases to Damage Assessment Forms
Business Renters With Business Owners With
or Without Insurance or Without Insurance
20 17 17 70 62
60
15 50
10 40
30
5 20
10 !
0 0 I
With Insurance  Without Insurance With Insurance  Without Insurance
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Chart 8: Cost of Property Damage Responses to Damage Assessment Forms (Commercial)

Cost of Property Damagdusiness Overall
60

50 48 48
40
30
20 17
12
; . .
0

Under $10,000 $10,001 - $25,000 $25,001 - $42,500 Over $42,500

Chart 9: Business Owner VS Renter Damage Responses to Damage Assessment Forms
(Commercial)

Cost of Property Cost Of Property
Damage- Business Damage- Business
Owners Renters
30 27 25 21
25 20
16 g - s
o 11 10 8
5 I 5 l 2 3
Under $10,001 - $25,001 - Over Under $10,001 - $25,001 - Over
$10,000 $25,000 $42,500 $42,500 $10,000 $25,000 $42,500 $42,500
SBA Data

Lowinterest disastr loans from theJ.S. Small Business Administrat(&BA) were available to
businesses and residentslliinoisfollowing the announcement of a Presidential disaster declaration
due to severe storms and flooding om&29 through July 2, 2023.

Disaster survivors were told not wait to settle with their insurance company before applying for a
disaster loanlf a survivor did not know how much of their loss will be covered by insurance or other
sources, SBA would makéoav-interest disaster loan for the total loss up to its loan limits, provided
the borrower agreed to use insurance prodsgo reduce or repay the loan.
9 Disaster loans up to $500,000 are available to homeowners to repair or replace disaster
damaged or ddasoyed real estate.
1 Homeowners and renters are eligible for up to $100,000 to repair or replace disaster
damaged or destroyed personal property.
0 Interest rates are as low &%6 for businesses,
0 2.375% for nonprofit organizations, and
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0 2.5% for homeownerand renters,
o Withterms up to 30 years. Loan amounts and terms are set by the SBA and are based
2y SIFOK ILILX AOFyiQa FAYFIYOAlLf O2yRAGAZ2Y ®
1 Interest does not begin to accrue until 12 months from the date of the initial disaster loan
disbursement. SBA disast loan repayment begins 12 months from the date of the initial
disbursement.
Building back smarter and stronger can be an effective recovery tool for future disasters.
1 Applicants may be eligible for a loan amount increase of up to 20 % of their plugicatjes,
as verified by the SBA for mitigation purposes.
1 Eligible mitigation improvements may include a safe room or storm shelter, sump pump,
French drain or retaining wall to help protect property and occupants from future disasters.

SBA in Cicero Sumary

In total SBA received 1,092 applications for loans.
1 984 Residential applications
1 105 Business applications
1 3 NonProfit applications

Table 18 SBA Busined9ata Summary
IL-00086/I1.-18075  Cicero Cook County Applicants Data by Propgrgy T
Declaration Date: 8/15/2023

Data Source: DCMS 2.0

. Damaged : SBA  Approved
, Application g Applicants . PP Unmet
County City Property Verified Loan
Type Count Need
Type Loss Amount
Cook | Cicero| Business | el Estate 76 4,205,836| 835400 | 3,370,436
(Owned)
Renter 7 318,090 | 145,600 | 172,490
Null 22 0 0 0
Business Tota| 105 4,523,926 981,000 | 3,542,926

IL-00086/I1.-:18075  Cicero Cook County Applicants Data by Property Type
Declaration Date: 8/15/2023
Data Source: DC#2.0
Damaged

SBA  Approved

County City AFIEE Property AT Verified Loan nmet
Type Count Need
Type Loss Amount
Cook | Cicero| Non-Profit Real Estate 2 142,042 0 142,042
(Owned)
Null 1 0 0 0
Non-Profit Total 3 142,042 0 142,042

Of the 108 Business/NoRrofit Applications received, there were $4,655,968 in verified damages,
resulting in $981,000 in approved loans. Based on these calculations, there is an unmet need of
$3,684,9683

13 SBA Data Source: DCMS 2.0
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Chart 10¢c Unemployment Information

Unemployment

The severe storm event
does not appear to have
had a negative or any effect

Cook County, IL Unemployment Rate
(lzcc"_ssov) JaY + WATCHLIST
4.50% for Dec 2024

Overview  Interactive Chart on unemployment rate.
Since the pandemic, the
Level Chart VIEW FULL CHART unemployment rate has
_ fluctuated between 4 and 5

™M 3M 6M YTD 1Y 3Y 5Y 10Y MAX percent_l4

2021 2022 2023 2024

Table 19 Economic Unmet Needs Summary

Total TOC

Business

Damage
Asessment

Total Total Total Total Reported Total Payments

Owners Renters | Unknown Damages (SBA) Sl

126 69 34 23 $ 6,176,637.99| $ 981,000.00 $ 5,195,637.99

Total Payments Unmet Need

Total SBA Total Total Total Total Verified
Damages

Applications =~ Owners  Renters | Unknown

108 78 7 23 $ 4,665,968.00| $ 981,000.00 $ 3,684,968.00

Mitigation Unmet Needs Assessment

The Town of Cicero is a participatinghe Cook County MuHlurisdictional Hazard Mitagion
Plan.https://www.cookcountyemergencymanagement.org/hmp

Hazard Risk Rankifty

The Cook County Muldurisdictional Hazard Mitigation Plan ranks flooding, and sever weathe
as the top two haard types in the Town of Cicero, and both of these hazard vulnerability have
increased.

M https:/lycharts.com/indicators/cook_county_il_unemployment_rate
15 https://lwww.cookcountyemergencymanagement.org/hmp
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Table 20 Hazard Ranking (Cicero)
RANK Hazard Type
1 Flood
Severe Weather
Severe Winter Weather
Tornado
Earthquake
Drought
Dam Failure

N OO~ WIN

According to the Chicago and Cook County Greenprint Heat Risk Vulnerability Assessment, the entire
Town of Cicero is in a high risk area for floodfhg.

Climate Change Impact: High Flood Risk Areas for Central Region
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Source: Chicago and Cook County Greenprint Heat Risk Vulnerability Assessment

Of the 23 Federalipeclared Disasters since 1967, 15 have been related to severessammun
flooding. The Town plans on focusing their mitigation efforts into infrastructure improvements
and property improvements to reduce the risk of these top two hazard types: Flood and Severe
Weather.

16 hitps://www.arcgis.com/apps/instant/minimalistfiex. html?appid=16469109dd824cec86e4d739c62d1302
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Table 21 History of Federal Disasters Deotal (PRIOR TO JULY 2023 FL&OD)
Disaster Declaration

Date Declared Event

Number
DR227 4/25/1967 Tornado
DR351 9/4/1972 Flood
DR373 4/26/1973 Flood
DR509 6/18/1976 Severe Storm(s)
DR643 6/30/1981 Severe Storm(s)
DR776 10/7/1986 Flood
DR798 8/21/1987 Flood
DR997 7/9/1993 Flood
DR1129 7/25/1996 Severe Storm(s)
DR1188 9/17/1997 Severe Storm(s)
DR1729 9/25/2007 Severe Storm(s)
DR1800 10/3/2008 Severe Storm(s)
DR1935 8/19/2010 Severe Storm(s)
DR1960 3/17/2011 Snow
EM-3068 1/16/1979 Srow
EM-3134 1/8/1999 Snow
EM3161 1/17/2001 Snow
EM-3230 9/7/2005 HurricaneKatrina Evacuation
EM-3435 3/13/2020 Biological
DR4116 5/10/2013 Flood
DR4489 3/26/2020 Biological
DR4728 8/15/2023 Severe Storm(s)
DR4749 11/20/2023 Flood

17 https://www.cookcountyemergencymanagement.org/hmp
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Table 22: History of State Declared Declarations (PRIOR TO THE JUNE 2023%LOOD)

Date Declared Event

7/26/2010 Severe Storms, High Winds, Torrential Rai
1/31/2011 Winter Weather

4/25/2011 High Winds, Tornadoes, Torrential Rain
5/25/2011

4/18/2013 Sevgre Stormg, Heavy Rainfall, Flooding,
4/20/2013 Straightline Winds

4/21/2013

4/25/2013

4/30/2013

1/6/2014 Heavy Snowfall, Frigid Temperatures
7/12/2017 Thunderstorms, Heavy Rainfall, Flooding
7/14/2017

1/29/2019 Winter Storm

2/6/2020 Severe Stons

3/12/2020-present (reissued monthly) | COVIBL9

2/16/2021 Winter Storms

2/1/2022 Winter Storms

8/1/2022 Monkeypox

18 https://www.cookcountyemergencymanagement.org/hmp
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Table 23 Cicero Natural Hazard Evendfs

Type of Event FEMA Disa:f,ter Preliminary Damage
Number (if applicable) Assessment/Event

Lightning Strike (no fire) - 8/28/2018 -
Lightning Strike (no fire) - 8/28/2018 -
Wind Storm, Tornado/Hurricane - 12/5/2017 -
Flood Assessment - 10/15/2017 -
Flood Assessment - 10/14/2017 -
Flood Assessment - 10/14/2017 -
Lightning Strike (no fire) - 8/28/2017 -
Wind Storm, Tornado/Hurricane - 4/8/2017 -
Tornado - 8/9/2016 -
Roof Debris - 3/5/2016 -
Roof Debris - 2/19/2016 -
Wind Damage - 2/19/2016 -
Flooded Basement - 8/18/2015 -
Flooded Basement - 8/18/2015 -
Lightning Strike - 8/25/2014 -
Lightning Strike - 8/25/2014 -
Lightning Strike - 8/25/2014 -
Winter Storm - 12/2013- 02/2014
Storm - 8/30/2013 Building & Tree Damage
Storm - 6/24/2013 Building & Tree Damage
Flood - 8/26/2012 Flooded Buildings
Sorm - 7/23/2012 Building & Tree Damage
Storm - 7/1/2012 Building & Tree Damage
Flood - 7/23/2011 Flooded Buildings
Storm - 6/21/2011 Building & Tree Damage
Flood - 7/24/2010 Flooded Buildings
Flood - 6/24/2010 Flooded Buildings
Storm - 6/23/2010 Building & Tree Damage
Storm - 6/18/2010 Building & Tree Damage
Flood - 6/24/2009 Flooded Buildings
Storm - 6/24/2009 Building & Tree Damage
Storm - 8/4/2008 Building & Tree Damage
Storm - 6/15/2008 Building & Tree Damage
Storm - 6/6/2008 Building & Tre®amage
Storm - 6/6/2008 Building & Tree Damage
Storm - 12/23/2007 Building & Tree Damage
Storm - 8/5/2007 Building & Tree Damage
Storm - 6/14/2007 Building & Tree Damage
Flood - 10/2/2006 Flooded Buildings
Storm - 10/2/2006 Building & Tree Damage
Sorm - 8/2/2006 Building & Tree Damage
Storm - 7/18/2006 Building & Tree Damage
Storm - 7/17/2006 Building & Tree Damage
Storm - 6/17/2006 Building & Tree Damage

19 https://www.cookcountyemergencymanagement.org/hmp
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Cook County MultiJurisdictional Hazard Mitigation Pl&h

According to the Federal Emergé® al yI 3SYSy G ! 3Sy0eé o6C9a! v K
effort to reduce loss of life and property by lessening the impact of disasters. It is most effective

when implemented under a comprehensive, lelgm mitigation plan. State, tribal, and local
goverments engage in hazard mitigation planning to identify risks and vulnerabilities associated

with natural disasters and develop lotgym strategies for protecting people and property from

F dz(i dzNB K I ThitpdtRvwE @&ebiindyabriergencymanagement.org/hmp

Purpose of the Hazard Mitigation Plan

1.

2.
3.

4.
5.

Ensure Cook County, lllinois and the participating jurisdictions qualify for federal funding,

before and after a disaster occurs.

Identify commorthreats and hazards the County faces.

Develop common mitigation strategies, ensuring a comprehensive and coudéy

approach is used.

Develop intergovernmental partnerships within the County.

Gain public insight and share public information, increadidl &8 A RSy G4 Q 1y26f S
LINB L) NERySaa 3FrAyad GKS /2dzyieQa GKNBIGa

2024 Plan Update

Cook County Emergency Management and Regional Security (EMRS) in conjunction with the
participating communities completed theyear update of the Cook Countyulti-Jurisdictional
Hazard Mitigation Plan. EMRS is dedicated to involving the public directly in the review and
update of the plan.

Plan Development and Organization

The 2024 Cook County MIMP was updated by a planning team of Cook County Departafent
Emergency Management and Regional Security staff and expert consultants, with guidance from
a steering committee representing the planning partners and other local stakeholders. The key
steps in updating the plan were as follows:

1.

©COoNO WD

Determine the Planningrea and Resources
Build and Reconvene the Planning Team
Outreach Strategy

Review and Update Community Capabilities
Update and Conduct the Risk Assessment
Update the Mitigation Strategy

Keep the Plan Current

Review and Adopt the Plan

Create a Safand Resilient Community

The final plan consists of two volumes.

1.

2.

Volume 1 includes all federally required elements of a disaster mitigation plan that apply
to the entire planning area.

Volume 2 consists of all federally required jurisdictspecific é&ments in individual
annexes for each participating jurisdicti®ee Exhibit 2)

20 https://www.cookcountyemergencymanagement.org/hmp
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Mission Goals and Objectives

The defined mission for the 2024 Cook CountyiMat A& (2 AGLRSYGATE& NRA] A
effective actions to mitigate the impact ofatural hazards to protect the life, health, safety,

gSEtFIFINBZ yR SO2y2Yé 2F (KS O2YYdzyAtAaSa 27
follows:
1. Develop and implement sustainable, cedtective, and environmentally sound risk

2.

5.
6.

reduction (mitigaton) projects.

Protect the lives, health, safety, and property of Cook County residents from natural
hazards.

Protect public services and critical facilities, including infrastructure, from loss of use
during natural hazard events and potential damagmrfrsuch activities.

Involve stakeholders to enhance the local capacity to mitigate, prepare for, and respond
to the impacts of natural hazards.

Develop, promote, and integrate mitigation action plans.

Promote public understanding of and support for hakenitigation.

Thirteen objectives were established for the plan to meet multiple goals and serve asadtaued
measurements of the effectiveness of the mitigation action. Proposed mitigation actions were
evaluated in part based on how many goals anpeotives they would help to fulfill.

1.

no

S

9.

Eliminate or minimize disruption of local government operations caused by natural
hazards through all phases of emergency management.

Increase the resilience of (or protect and maintain) infrastructure and critcilitfes.
Consider the impacts of natural hazards on future land uses in the planning area, including
possible impacts frorextreme weather

Integrate hazard mitigation policies into land use plans in the planning area.

Develop, improve, and protect segms that provide early warnings, emergency response
communications, and evacuation procedures.

Use the best available data, science and technologies to educate the public and to
improve understanding of the location and potential impacts of natural taésathe
vulnerability of building types and community development patterns, and the measures
needed to protect life safety.

Retrofit, purchase, or relocate structures in highzard areas, including those known to

be repetitively damaged.

Establish parerships among all levels of local government, the private sector, and/or
nongovernmental organizations to improve and implement methods to protect people,
including underserved and underrepresented groups, and property.

Provide or improve flood protectioon a watershed basis with flood control structures
and drainage maintenance plans.

10. Strengthen codes and land use planning and their enforcement so that new construction

or redevelopment can avoid or withstand the impacts of natural hazards.

11.Encourage mtigation through incentivebased programs like the Community Rating

System andstorm Readprograms.

12.Reduce natural hazanetlated risks and vulnerability to potentially isolated and

underserved populations within the planning area and ensure mitigaicategies result
in equitable outcomes.
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13.Encourge hazard mitigation measurésat have the least adverse effect on the natural
environment and use natural processes.

Detailed risk assessments were performed for each of these hazards of concern. Bisd, a
gualitative review was conducted of technological and humansed hazards of interest.

Risk Assessment Methodology
The risk assessments of the identified hazards of concern describe the risks associated with each
hazard. The following steps weused to define the risk of each hazard:
1. Profile and update each hazard, describing the geographic area it affects, its frequency
and severity, and the warning time provided before a hazard event occurs.
2. Use maps of hazard impact areas, as appropriaelgtermine and update the number
of structures, facilities, and systems exposed to each hazard.
3. Assess the vulnerability of exposed structures and infrastructure based on exposure and
the probability of occurrence of a hazard event. Tools such as ther&eBmergency
al Yyl 3SYySyid | 3Sy Oeé-@adteling @roagam HADIBH wete udER to
perform an assessment for flood and earthquake.

Profiles of Cook County Natural Hazards
The following natural hazards are addressed in the 2024 Cook CouwhiyvIAJ
1. Daml/levee failure
a. Dam Failure
b. Levee Failure
Drought
Earthquake
4. Flood
a. Riverine Flooding
b. Urban Flooding
c. Coastal Flooding
i. Seiche
ii. Coastal Erosion
5. Severe Summer Storms
a. Extreme Heat
b. Lightning
c. Halil
d. Fog
e. High Winds
6. Severe Winter Storms
a. Snow
b. Blizzards
c. lce Storms
d. Extreme Cold and Wind Chill
7. Tornado
8. Wildfire

wnN

Flooding, sewer back up, and flash flooding all have detrimental effects on health and the environment.
In terms on infrastructure and mitigation, flooding has a significant impact enviter system of a local
municipality. This includes water delivery and storm/sewer water management.
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With an increase in severe storms and floods, the Town of Cicero needs to address infrastructure shortfalls

to mitigate future disasters.

NATIONAL WEATHER SERVICE - UNDERSTANDING FLOODING

Urban/Small Flood Flash Flood Flood Flash Flood
Stream Advisory Watch Watch Warning Warning
WHAT IS IT? WHAT IS IT? WHAT IS IT? WHATIS IT? WHATIS IT?
Flooding is Flash flooding
possible - is possible —
Hasingot smeil typically within | typically 6 to 48 Flooding impacts Flooding impacts
streams, streets 4 .
. 6 to 48 hours hours before are occurring or are occurring or
and low-lying o g y h : .
before rain is rain is expected imminent. imminent.
areas.
expected to to reach the
reach the area. area.
WHAT TO DO? WHAT TO DO? | WHATTO DO? WHAT TO DO? WHAT TO DO?
Stay alert for
Stay tuned to Have a way to inundated Conditions will
s local river receive local roadways and rapidly become
y from forecasts; warnings, follow all local hazardous! Do
areas that are
fone ta Aiboein prepared for expect signage. Additional notcross flooded
P e areas near hazardous impacts include roadways or
and stay clear of ;
canidic movin rivers to spread travel homes and approach
s e towards nearby | conditions and structures could inundated areas
water. :
roads and have alternate become clouded as water may still
buildings routes available and need to be be rising.
evacuated.
Flash floods are characterized by rapid rise of water on the order of a few minutes to 6 hours that can occur anywhere. A
flood watch or warning pertains to larger streams and rivers that take much longer to respond (3 hours to weeks) but
move much larger amounts of water through sensitive areas.
Source: National Weather Service (2024)

Impacted FEMA Community Lifelines

Safety and Security

Law Enforcement/ Security, Fire Service, Search and Rescue, Government Service, Community
Safety

Food, Hydration, Shelter

Food, Hydration, Shelter, Agriculture Moderate

Health and Medical

Medical Care, Public Health, Patient Movement, Medical Supply Chain, Fatality Management Moderate

Energy
Power Grid, Fuel

Moderate

Communications

Infrastructure, Responder Communications, Alerts Warnings and Messages, Finance, 911 and
Dispatch

Moderate

Transportation
Highway/ Roadway/ Motor Vehicle, Mass Transit, Railway, Aviation, Maritime

Moderate

Hazardous Materials
Facilities, HAZMAT, Pollutants, Contaminants

Water Systems
Potable Water Infrastructure, Wastewater Management

Possible Extent of Disruption and Impacts to Community Lifelines from this Hazard
Red = Significant | | Minimal = Green | Grey = Unknown
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Source: (CMAP) 2024

Costal/Shoreline Flooding: From 2013 through 2022, two Coastal Flooding incidents occurred in
Cook County and were recorded by NOAA. This frequency averages to 0.2 flooding incidents annually
and would indicate a similar trend moving forward.
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Jurisdiction-Specific Vulnerability and Impacts

The tablesbelow outline if extreme weatheras assessed by the local planning team, has
AYONBIASR 2NJ RSONBIaSR GKS YdzyAOALI t AGE&Qa @dz
impacts, to each naturddazard over the past five (5) years (Current Vulnerability), and the effect

of extreme weatherin the future probability of occurrence and impacts (Future Vulnerability)

from each natural hazard.

Future studies are needed to better understand the impaftextreme weatheron the
community's assets.

Table 24 Extreme weatheNulnerability and Impacts in Cicero
Hazard Vulnerability

Current Vulnerability

Dam and_eveeFailure Remained the Same
Drought Remained the Same
Earthquake Remained the Same
Hood (Riverine, Urban, Shoreline) Increased

Severe Weather (Extreme Heat, Lightning, Ha
Fog, High Winds)

Severe Winter Weather (Ice Storms, Heavy Sn
Blizzards, Extreme Cold)

Increased

Remained the Same

Tornado Remained the Same
Wildfire (WildfireSmoke) Not Applicable
Hazard Vulnerability

Future Vulnerability

Dam and_eveeFailure Not Applicable
Drought Unknown
Earthquake Unknown

Flood (Riverine, Urban, Shoreline) Not Applicable

Severe Weather (Extreme Heat, Lightning, Ha

i Increase
Fog, High \ivids)
Severe Winter Weather (Ice Storms, Heavy Sn
’ I
Blizzards, Extreme Cold) nerease
Tornado No Change is Anticipated
Wildfire (Wildfire Smoke) Not Applicable

2! https://www.cookcountyemergencymanagement.org/hmp
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JurisdictionSpecific Changes (or Expected Changes) in Development TrendszardRrone
Areas??

The tables below outline if development, as assessed by the local planning team, over the past
FADS opo &SI N& 0/ dzNNBy i +dzf YSNIroAfAGRO KI a
vulnerability/exposure, and thereby the potential impacto these natural hazards, and the
anticipated effects changes in development may have on the future probability of occurrence

and impacts (Future Vulnerability) from these natural hazards.

Table 25 Changes in Development Trends in Cicero
Hazard Vulnerability
Current Vulnerability

Dam and_eveeFailure Not Applicable
Drought Not Applicable
Earthquake Not Applicable
Flood (Riverine, Urban, Shoreline) Increased
Severe Weather (Extreme Heat, Lightning, Ha

Fog, High Winds)( ’ ’ Increased
ngere Witer Weather (Ice Storms, Heavy Sng Increased
Blizzards, Extreme Cold)

Tornado Increased
Wildfire (Wildfire Smoke) Not Applicable
Hazard Vulnerability
Future Vulnerability

Dam and_eveeFailure Not Applicable
Drought Not Applicable
Earthquake Not Applicable
Flood (Riverine, Urban, Shoreline) Not Applicable

Severe Weather (Extreme Heat, Lightning, Ha
Fog, High Winds)

Severe Winter Weather (Ice Storms, Heavy Sn
Blizzards, Extreme Cold)
Tornado Not Applicable
Wildfire (Wildfire Smoke) Not Applicable

Not Applicable

Not Applicable

22 https://www.cookcountyemergencymanagement.org/hmp
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Mitigation Priorities

I OO2NRAY3I (G2 (GKS ! Nbly Cf22RAY3 ! gl NBySaa ! Ol
property in a built environment, particularly in more densely populated areas, caused by

raAy Tt 20SNBKSEYAYyI GKS OFLIOAGE 2F RNIAYyLF3S
Flooding and severe weather are the top 2 highest hazards identified in tHéMWRl The MJ

HMP for Cicero also identified numerous fleadated projects that can address urb#aoding

as seen in the below table.

Table 26 MJHMP FloodRelated Projects (Cicero)

‘ Project Cost  Priority  Benefit/Impact
1 | Retrofit/Relocate Structures in hazaptlone areas | High | Medium High
2 | Support countywide actions identified in HMP Low Medium Medium

Participate in plan maintenance strategies

3 identified in HMP Low Medium Medium
Participatein incentivebased programs such as

4 | Community Rating System, Tree City, USA, and| Low Medium Medium
StormReady
Maintain good standing under the NFHE

5 | implementing programs that meet or exceed Low Medium Medium
minimum NFIP requirements.

6 Implement a program to record high water marks Medium | Medium Medium

following highwater events.

Integrate HMP into other plans, programs, or
7 | resources that diate land use or Low Medium Medium
redevelopment.**

8 | Separate the combined stormwater/sewer syster] High | Medium High

Develop and implement a Capital Improvements
Program (CIP) to increase the Towergulatory;

10 financial, and technical capability tmplement High Medium High
mitigation actions.**
Create and implement a public awareness and
education program for the large homeless . .
11 population to increase their knowledge of when Low High High
and how to seek shelter from a disaster.
12 | Implement Giero Green Infrastructure Project* | Medium | Medium Medium
13 | Underground Stormwater Management*** High High High
14 | Flood storage and conveyance improvements***  High High High

* Funded with mitigation seaside of this action plan
*x Funded withPlanning funds of this action plan

***  Funded with Infrastructure funds of this action plan

23 https://dnr.illinois.gov/waterresources/urbanfloodingawarenesk.htm
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The MIHMP FlooeRelated Projects table highlights the witenging and highly impactful
mitigation projects in need of funding. For most proposed actisitin the plan additional
progress cannot be made without additional capital.

Of the fourteen (14) projects included in the table:

1. Two (2) are projects to be funded with infrastructure funding of the CDBGGrant,
a. Underground Stormwater Management
b. Fload storage and conveyance improvements

2. Two(2) areprojectsto be funded with Planning funding of the CDBR& Grant,
a. Integrate HMP into other plans, programs, or resources that dictate land use or

redevelopment

b. Develop and implement a Capital ImprovementsgPam

3. One is a project the Town has already implemented with a grant from the Morton

Arboretum

a. Tree City USAincreasing urban canopy

CDBGDR Mitigation Project Priority PermeableAlley Construction

Permeablealleys have been a populand effectivechoice for stormwater management. The
Permeablanfrastructure (permeable pavers) that are installed to divert stormwater out of the
combined sewer system are both esthetically pleasing and functional. After the rain event of
2023, the Town passed an ondince requiring all alley ¥©2 y & G NHzOG A2y LINRP 2SO0 a
The Town recognizes the importance of keeping storm water from entering the sewer system,

and our current all cement alleys lead to increased storm water in the sewer.

The Town has beeactively replacing alleys witRermeablealleys utilizing CDBG Fundinibhis

funding combined with TIF or MWRD funding allows for abogtl6 alleys to be replaced each

year. At that rate of funding, it would take -3D years to make a meaningful impacfs such,

the need for additional program funding is dire. While these types of investments rely or wide
ranging capital support, the Tomd aS6SNJ FyR a02N¥gl 0SNJ Ay TN
investments for the safety andability of our residents

Table 27 Alley Infrastructure Unmet Need

PermeableAlley Construction Unmet Need

Total Estimated Estimated

Description Damages Available Funds* Unmet Need
PermeableAlley with 72.600,000.00 2.400,000.00 70,200,000.00
Sewer
PermeableAlley Without 42,665,000.00 2 400,000.00 40,265,000.00
Sewea

Total 115.265.000.00 4,800,000.00) 110,465,000.0C

*Assumes 6 years of TIF and CDBG funds allocated toward this project.
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Table28: Granee CDB&R MitigationPrograms Overview

o CDESDR Mitigation % of CDB®R Uil
Eligible Cost o : ) . Program have
Activity Set Aside Allocation Allocation for LMI .
Category : tie back to the
Amount Benefit .
disaster?
Permeable
Mitigation Alley| $ 12,522,000.0 100% Yes
Construction
Total: $ 12,522,000.0 100%

WhilS (G KS ¢ 2 ¢ \Per@ehbleAllRy@SnstRicién Program satisfies the required 15%
CDB@R Mitigation set 8 A RS NXB|j dzA NB Y Sy (i sDRlinfradstru@ufe addK S ¢ 2 gy Q
housing activities can also be considered mitigation activities.
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Connection between pposed programs and projects with unmet and
mitigation needs and disaster recovery

National Chjectives
¢CKS ¢2gy 2 ¥ -DRprayadB OeBignedsta bb compliant with NatiorgeCtivesas
defined by HUD.

AllCDBEDR funded activities will address one (1) of the three (3) CDBG National Objectives:
1. Benefit Low to Moderate Income Persddsuseholds at or below 80% of Area Median
Income(LMI),
2. Aid in the prevention or elimination of slums or blight, or
3. Meet an urgnt need

Eligible Activities
¢tKS ¢2g6y 27T -DRprayfar®B BeSignedsa bB compliant with Eligible Activity
requirements as defined by HUD.

All CDBEDR funded activities will meet an eligible activity requirement as well as:
1. Address the impactfdhe rain event disaster of July 2023,
2. Be a CDB@ligible activity under section 105(a) of the Housing and Community
Development Act 01974, or
3. An eligible activity established for CDB® pursuant to the Universal Notice, and
4. Will meet a National Objente.

Unless explicitly allowed by waiver and alternative requirement in the Universal Notice- CDBG
DR funds may not be used for funding any activity that is not authorized under Section 105(a) of
the HCDA (42 U.S.C. 5305(a)).

Table 29 Current Income Lirts for the Town of Cicero (60804)

Current Income Limits (60804) |

Household Size Income Limit
1 Person $67,150
2 Person $76,750
3 Person $86,350
4 Person $95,900
5 Person $103,600
6 Person $111,250
7 Person $118,950
8 Person $126,600

Comection to Unmet and Mitigation Needs
CKS ¢2¢y 27T -DRAIOGINEiSsirategitallyDesigned to address the most pressing
needs identified in the Most Impacted and Distressed (MID) areas.

The unmet needs assessments highlighted that seweastructure issues are the primary cause
of both househdd flooding and right of way closures. Therefore, a majaritghe CDBDR
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funds will be dedicated to infrastructure projects, particularly thoseenat reducing storm

water in the combined sewerystem, increasing capacity of the sewer system, and replacing
RFEYF3ISR 2NJ dzyRSNBRAT SR 4S4SNI fAySao | 2dza Ay 3 L
in the properties main sewer line, to prevent stormwater from backing up into the property

during heavy rain eventsWith these investments in infrastructure in support of housing and
improvements to individual housing unitfie@se programs will ensure the Towand its housing

stock can better withstand the severe storms of the fetuyprovide immedhte relief, and provide

longil SNY o6SySFAada (G2 GKS ¢2¢6y IyYyR AdQa NBaARSyl

These projectginfrastructure and housing) directly address the root caos#ooding, thereby
reducing thefrequency and severity dliture flood disastersThe emphasis omfrastructure, or
personal sewerss justified by the direct correlation between sewer infrastructure issues and
the high incidence of householdsses

The Cook County Muldiurisdictional Hazard Mitigation Plan ranks flooding, and sever weather

as thetop two hazard types in the Town of Cicero, and both of these hazard vulnerability have
AYONBI ASR® CKS ¢2pyQa LINR2SOGa Ftt O2ydlFAy Y
Sewer Check Valve,

Stormwater detention/retention,

Permeable infrastructure, and

Increased stanwater capacity

HwnNPE

While infrastructure is the primary focus of the CDBRaward, the Towralso recognizes the
importance of a@dressing housing needs. The Town of Cicero is an entitlement grantee of
Community Development Block Grant and Emergency SoluGod funds, and is committed

to continue to budget for and expand residential rehabilitation programs.

The Town of Cicero administers their oRasidential Rehabilitation Prograhrough CDBG with the
following specificHome Repair Programs:
1. EmergencyAccessGrant for Peoplewith Disabilities: This program focuseson providing
necessarynodificationsto homes,ensuringaccessibilityfor residentswith disabilities.
2. Emergency Assistance Program:Aimed at addressingurgent repair needs that pose
immediaterisksto the safetyandwell-beingof residents.
3. HomeRepairProgram:Offerssupportfor varioushome repair needs,helpinghomeowners
maintaintheir propertiesin goodcondition.
4. LeadHazardReduction:Thisprogramis crucialfor ensuringhomesare safeand free from
lead-basedhazardswhichis particularlyimportantin older properties.

The Town of Cicero is also administering the Home Assistance Fund Home Repair Program (HAFHR)
for the State of lllinois Housing Development Authority (IHDA). fétgszable loan program ifor

Cicero homeowners up to 150% Area Median Incéommake critical home repairs to their property

(up to $60,000).

The Town of Cicero also funds several homeless prevention agencies to deliver homeless services
through the Emergecy Solutions Grant. Eligible program components include:

1. Street Outreach

2. Emergency Shelter

3. Homelessness Prevention
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4. Homeless Management Information System (HMIS)

Connection to Disaster Recovery

All proposed projects are directly connected to the flooding on July 2023. The flooding severely
O2YLINRPYAASR GKS ¢2p5yQa O2YO0OAYSR &4S6SN) acgaidasSy
experienced. Housing programs are designed to mitigate the hazard by ngstakiheck valve

flood prevention system in the properties sewer line, and infrastructure programs are designed

to either reduce the amount of storm water in the combined sewer, increase storage capacity of

the sewer system, or replace damaged sewer lfioeproper flow rates.

These programs will also increase the resiliency of infrastructure and personal property to ensure
the system can withstand future extreme rainfall events.

Table 30: Unmet Needs Summary
JAN B A-B
Financial Assistance

Budgeted and
Obligated

Cost Categories

Direct and Indiect

Need Unmet Need

Housing $99,582,014.57 $50,147,575.0C $49,434,439.52
Infrastructure $111,720,900.0¢ $41,347,500.00 $70,373,400.0¢
Economy $6,176,637.99 $981,000.00 $5,195,637.99
Total $332,744,52.51 $102,067,407.12 $125,003,477.51

Based on these documented needs, The Town of Cicero will implement the following recovery
programs to address the unmet needs and build resiliency:

Table 31: CDBGR Allocation Summary and Percentages

CDBGEDR

El(i:gail?elzéine/t Unmet Need % o;:éérémet % in MID Allocation Dog fllgga?ign
Amount
Administration N/A N/A N/A $4,500,000.00 5%
Planning N/A N/A N/A $1,500,000.00 2%
Housing $49,434,439.52 40% 100% $20,004,000.0¢ 24%
Infrastructure | $70,373,400.00 56% 100% $57,478,000.0C 69%
Economic $5,195,637.99 4% 0% $0.00 0%
Total $125,003,477.51 46% 100% $83,482,000.00 100%

Eligible Cost
Category

CDBGDR Mitigation Set Aside

Unmet Need

% of Unmet

Need

% in MID

CDBGEDR
Allocation
Amount

% of Total
CDBG@EDR

Mitigation N/A N/A 100% | $12,522,000.00  15%
Total CDBEDR N/A N/A 100% | $96,004,000.00  100%
and Mitigation
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Programinformation and Critéa

Allocation and Award Caps

The Town of Cicero has allocated funding across a portfolio of proposed programs to address its
unmetandmitigation needs ¢ KS ¢ 2 gy Q& LINRPLIZASR ff20IG4A2Yy A
the table below, including the estiated mitigation setaside and the percentage to overall LMI
benefit. Award caps are listed in each program description.

Table 32 CDB@R Program Kkocation and Funding Caps

CDBGEDR

El(i:g;iz)ézéir;st Unmet Need % ONf(irémet % in MID Allocation % A(\)Illcocégti?R
Amount
Administration N/A N/A N/A $4,500,000.00 5%
Planning N/A N/A N/A $1,500,000.00 2%
Housing $49,434,439.52 40% 100% $20,004,000.00 24%
Infrastructure | $70,373,400.00 56% 100% $57,478,000.00 69%
Economic $5,195,63.99 4% 0% $0.00 0%
Total $125,003,477.51 46% 100% $83,482,000.00 100%

CDBGDR Mitigation Set Aside

Eligible Cost % of Unmet : CIDIZIEDIR % of Total
Unmet Need % in MID Allocation
Category Need CDBGEDR
Amount
Mitigation N/A N/A 100% $12,522,000.0 15%
Total CDBEDR N/A N/A 100% | $96,004.000.00  100%
and Mitigation

[1][1] Grantees are required to spend a minimum of 80% of their funds in the HUD identified MID areas.
[1][2] Grantees are required to spend a minimum of 70% of their funds on L\Mfibemies.

Although damage to housing was widespread, the impacts of the severe storms and flooding
were much more substantial for the infrastructu(public right of ways closed, damages to
sewers, sewer back up into private residences and busingssessed public works needs, etc).
However, in developing these proposed allocations, the Town also considered tkéspster

lack of affordable housing, and the need to support LMI and vulnerable populations with
affordable housing options.
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Administration

The Town of Cicero will allocate $4,500,000.00 (5%) of the total CIBB@ward for
administrative costs associated with the life of the graftte Town wilseek to recover pre
award and/or preapplication costs related to administrative expenssssistent with the
guidance provided in the Universal Notice.

Table 33 Administration Activities Overvie@#

(0)
Eligible Cost Category CDBGDR Allocation Amount o i CDI.BCDR
Allocation
Program Administration $4,500,000.00 5%
Total $4,500,000.00 5%
Planning

The Town of Cicero will provide $1,500,000.00 (1.56%) of @B@Inding for plannini
activities. These activities will include data gathering, studies and analysis to address ine
enhance community resilience through comprehensive capitpfovements, creating policie
and procedures, and setting up and implementing programs.

Table 34 Planning Activities Overviet®
% of CDB®R

Eligible Cost Category CDBGDR Allocation Amount

Allocation
CDBG@EDR Planning $500,000.00 .52%
Comprehens/e Plan Update 250,000.00 .26%
Capital Improvement Plan Update $250,000.00 .26%
Capacity Building and Education $500,000.00 .52%
Total $1,500,000.00 1.56%
Housing

The Town of Cicero pposes to fund $20,004,000.00 @4 of CDB®R funding to implement a
series of housing programs to address housing damage caused by the floodingpiiuzaens
will address housing unmet needs and flood contrdlithin these programs, there will be the
opportunity to address several key prioeisi expressed by HUD in the Universal Notice.

24 Universal Notice 111.B.3 Use of funds for administrative costs across multiple grants
25 Universal Notice 1I1.B.4 Planning Cap
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Table 35 Housing Programs Overview

Eligible Cost Category

0 ,
CDBG@EDR Allocation Amount 52 CDEBR Alsesien

Flood Control Installation Progran

for LMI Benefit
$20,0Q4,000.00 100%

Total $20,004000.00 100%

Program Title Back Flow Prevention Installation/Reimbursement Program

Total Budget/CDBGR Allocation

$20,004000

Eligible Activities

Eligible rehabilitation and preservation activities, 24 CFR 570.20

National Objective(s)

Benefitlow and moderate income persons (LM2} CFR
570.208(a)(3)

Lead Agency and Distribution Model

The Town of Cicero is the responsible entity for the decision mak
and completion oEnvironmentalReview. Staff will be hired and
trained to perform intake, unmet needs assessmefuplication of
benefits aralysis,documentaton verification and review,
Environmental Reviewapprove back flow prevention system
applcations, and process reimbursement requests.

Program Description

The Backflow Prevention Reimbursement Program is designed t
reimburse eligiblepplicants for the installation of a back flow
prevention system incurred after the Federaldeclared disaster of
July 2023. This program can also assist with the installation of &
back flow prevention system not yet installed. This program will
prevert future sewer backup into the propertyWe anticipate
assisting up t®,500Cicero homeowners.

Eligible Geographic Areas

The Town of Cicero, lllinois 60804

Other Eligibility Criteria

a. Applicants are processed as a first come first served ba

b. Applicart must have applied for assistance with FEMA o
SBA after the flood, and have a documented unmet nee

c. Property must be an owneasccupied single family (up to 2
unit) to meet 14A, and

d. Property must be aowner-occupied multunit building
(up to 5 unit3 to meet 14B.

e. CDBG Environmental Review

Maximum Amount of Assistance Per
Beneficiary

$4,999.99 (CDBGR) andup to $2,500 (Town of Cicero Funds

Maximum Income of Beneficiary

80% Area Median Incom{éncome Verification)

Mitigation Measures

Applicant mst demonstrate they have current homeowners
insurance with a sewer back up rider. This project is 100%
mitigation. By installing a back flow prevention system in the
property sewer line, you eliminate the risk of sewer back up in th
future.

Reducing Baiers for Assistance

a. Perform an extensive marketing program on social me
the Town website, post flyers at Tov®wned properties,

b. publish anmuncements in the Town News,

c. Set up an intake center in the Tovafi Cicero Community
Center,

d. Participatein other fairs and evets hosted in the Town o
Cicero, and

e. Have staff available in both English and Spanish.
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Infrastructure

The Tow of Cicero proposes to furtb5,50,000.00 foinfrastructure projects that are

necessary to address identified unmet diggigecovery needs arising from the federally

declared disaster of July 2023. These programs will help impacted neighborhoods become more
resilient to current and future hazards.

Table 36 Infrastructure Programs Overview

Eligible Cost Category Activity CDBGEBudget Amount
Infrastructure Stormwater Management and Storag $30,978000.00
Infrastructure SewerRepair and Construction $26,500,000.00

Total $56,978000.00

Program Title Storm Water Management and Storage

Total Budget/CDBGR

Allocation $30,978000

Eligible Activities Public facilities and improvements, 24 CFR 570.201(c)

BenefitLow and Moderate Area (LMA4 CFR 570.208(a)(1) and

Universal Notice I1.D.6.e

The Town of Cicero is the responsible entity for the decision makin

Lead Agency and Distributiof and completion oEnvironmentalReview. The Town of Ciceroillv

Model directly administer this project with assistance from the Town Engineg

procured consultants, and procured contractors.

This Storm Water Management and Storage project will reduce the

amount of storm water in the combined sewerssym. The town plans to

complete four large stormwater detention projects to redirect sewer lir

Program Description to underground storage areas of publicly owned land throughout the

town, reducing the amount of storm water in the sewers during torrent

storms. Thispro@ii A& RANBOGf& (GASR (G2

assessment.

Eligible Geographic Areas | The Town of Cicero, lllinois 60804

a. Town of Cicerddwned properties will be given priority for
underground stormwater detention fddies, the Town does not plar]
any property acquisition at this time.

Other Eligibility Criteria b. Locations will be selected based on criteria and recommendations
the Stormwater Management Plan,

c. Locations will be selected based areas that include at least %4 of
residents at obelow 80% AMI.

N/A

National Objective(s)

Maximum Amount of
Assistance Per Beneficiary
Maximum Income of
Beneficiary

This area is a low to moderate income area (LMA).

During torrential rainfalls, the combined sewer system is overwhelmec
the amount of vater which eventually starts back flowing into people's
Mitigation Measures basements. This project will reduce the amount of storm water in the
combined sewer system and the storm water will be stored in
underground tankers of publicly owned land.
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Reducing Barriers for
Assstance

N/A

Program Title

Total Budget/CDBGR

Allocation

Sewer Repair and Constructidrogram

$26,500,000

Eligible Activities

Public facilities and improvements, 24 CFR 570.201(c)

National Objective(s)

Benefit Low and Moderate Area (LMA), 24 CFRZ08%a)(1) and
Universal Notice I1l.D.6.e

Lead Agency and
Distribution Model

The Town of Cicero is the responsible entity for the decision
making and completion dinvironmentalReview. TheTown of
Cicero will directly administer this project with assistance fron
the Town Engineer, procured consultants, and procured
contractors.

Program Description

This Sewemhprovement project will replace the existing sewe
lines and increase the size of the sewer lines to allow for a la
amount of water that can be held. Increasing the size of the

sewer lines will prevent backup of sewer and storm water intg
people's homs.

Eligible Geographic Area

The Town of Cicero, lllinois 60804

Other Eligibility Criteria

a. Sewer locations will be based on criteria and
recommendations identified in the Town of Cicero
Stormwater Management Plan.

b. Sewer locations will be selected basadaveas that include
at least 526 of residents at or below 80% AMI

Maximum Amount of
Assistance Per Beneficia

N/A

Maximum Income of
Beneficiary

This area is a low to moderate income area (LMA).

Mitigation Measures

During torrential rainfalls, the conitied sewer system is
overwhelmed by the amount of water which eventually starts
backflowing into people's basements. This project will increas
the size of the sewer lines, reducing the chance of sewer bag
in people's homes.

Reducing Barriers for
Assisance

N/A
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Economic Revitalization

The effects of the rain event of July 2023 does not appear to have had a substantial effect on
unemployment rates in Cicero, or the business community at lafdjere are opportunities to

provide updated infrastructuréhat commercial districts will benefit from through long term

solutions.

Mitigation

The Townof Cicero is budgeting the required 15% mitigatieet aside onPermeablealley
infrastructure projects.It is important to note that while HUldefined mitigaton activities are
those that may not have tiback to the disasteithe Tow2 a

AY T NI aid NHzO G dzNB
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have tie back to the disaster and also integrate mitigation measures with a particular focus on
Infrastructure, Sewer Backup PreventiondaStormwater Management.

Program Title

Total Budget/CDBGR
Allocation

PermeableAlley Installation Program

$12522,000

Eligible Activities

Public facilities and improvements, 24 CFR 570.201(c)

National Objective(s)

BenefitLow and Moderate Ared MA) 24 CFR 570.208(a)(1) and
Universal Notice I11.D.6.e

Lead Agency and Distribution
Model

The Town of Cicero is the responsible entity for the decision making &
completion ofEnvironmentalReview. The Town of Cicero will directly
administer this project with assistance from the Town Engineer, proc
consultants, and procured contractors.

Program Descrijxin

ThisPermeableAlley Infrastructure project drains storm water into the
earth instead of in the combined sewer system. The Town, in partne
with the Metropolitan Water Reclamation District have been installing
PermeableAlleys for several years no The federalbydeclared disaster
from July 2023 was due to the overwhelmed combination sewer systg
GAOGK Yy2KSNB FNRBY adG2N)Y g SN {
blocked roadways. This project reduces the amount of storm water if
the combined sewesystem. We anticipate constructing up36
Permeabld t £ S& & ® ¢tKAAa LINRP2SOG Aa R
unmet needs assessment.

Eligible Geographic Areas

The Town of Cicero, Illinois 60804

Other Eligibility Criteria

a. Alley locations wilbe selected based on criteria identified in the
Town of Cicero Stormwater Management Plan

b. Alley locations will be selected based areas that include more at
least 524 of residents at or below 80% AMI

c. Alleys that require a storm sewer will not be selectsdwe do not
want to put water into the sewer system.

Maximum Amount of
Assistance Per Beneficiary

N/A

Maximum Income of
Beneficiary

Area ofPermeableAlley installation must be a Low to Moderate Incom
Area (LMA).

Mitigation Measures

This project is @0% mitigation by reducing the amount of storm water
the combined sewer system, reducing the risk of future sewer back u

Reducing Barriers for

Assistance

N/A
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General Exception Criteria

The Town of Cicero will make exceptions to the maximum awardunts, when necessary, to
comply with federal accessibility standards, or to reasonably accommodate a person with
disabilities.

The Town of Cicero will substantially amend this Action Plan to update the maximum amount of
assistance if and when that orimation is known.

Temporary Relocation Policy
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Eigible Transportation Costs
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Telephone and Cable Costs
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General Information
CDBGDR Citizen Partipation

in

z w

3

Policies and Proceadtes

The Town of Cicero encourages all Town residents, especially those of low and moderate income,
those living in areas where Community Development Block Grant Disaster Recovery funds are
proposed to be used, and by residents of predominantly low andderate income
neighborhoods to participate in the development of the Action Plan and any substantial
amendments to the Action Plan.

The Town especially encourages minority citizens,-Boglish speaking citizens, and those
citizens with disabilities to ptcipate in the above. The Town, in conjunction and with
consultation with the Cicero Housing Authority, also encourages citizens who reside in subsidized
housing to participate in the above.

The Town of Cicero will make the CBBR Action Plan, and asybstantial amendments to this

plan, public and accessible, prior to adoption by the Town Board. Residents will be allowed to
comment on this plan and any substantial amendments prior to adoption by the Town Board.
The Town of Cicero will take into congidigon any comments received.

This Citizen Participation Plan will be in a format accessible to persons with disabilities upon
request.

“ The Town of Cicero has adopted this Citizen Participation

Plan which sets forth the Town of Cicero's policies and

1 procedures for citizen participation in Community

" Development Block Grant Disaster Recovery (CDBG
planning.

Consultation

When preparing the CDBEBR Action Plan, the Town of Cicero will consult with other public and

The Geneal Public

States,

Indian Tribes,

Local governments,

Metropolitan Water Reclamation District

Cicero Stormwater Advisory Board

Town of Cicero Department Heads

Federal partners,

Nongovernmental organizations,

The private sector

10 Insurance Agents,

11.Realtors

12. Attorneys

13. Other stakeholders and affected parties in the surrounding geographic area

14.organizations that advocate on behalf of members of protected classes, vulnerable
populations, and other underserved communities

15. State and local emergency managemegeacies

©o~No Ok wWwNPE
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16. State Housing Finance agencies

17. Agencies that manage local Continuum of Care

18.Public Housing Agenciesd

19.HUDapproved housing counseling agencias, applicable. Grantees must coordinate
with Agencies to verify that all available funding souraed opportunities for leverage
are noted in the Action Plan.

Consultation will be in the form of a survey. Town of Cicero will give a deadline for survey input.
Surveys will be emailed to each agency, department, government, or business. The survey wil
Ffa2 o0S LRAGSR 2y (GKS ¢246yQa 6So0aAiAiSz az20Alf
the Town of Cicero Department of Housing upon request. An advertisement announcing the
survey will also be printed in a local newspaper, with the link tostimey included.

Data received via survey will be taken into account when developing the Action Plan.

Information to beprovided
Prior to the adoption of the Action Plan by the Town Board, the Town will publish a public notice
in a local newspaper and rka available to citizens, public agencies and other interested parties
a Draft Action Plan for a 30 day comment period that includes:

1. The amount of funds the Town expects to receive including grant funds and program

income.

2. The range of activities that ay be undertaken including the estimated amount of funds
that will benefit persons of low and moderate income.
3. The antidisplacement and relocation policy as follows:

a. ltis the policy of the Town of Cicero that no CEIB&funds or any funding related to
the Consolidated Plan will be spent on activities that will result in the displacement of
Cicero residents. The Town plans to carry out this policy by funding only those
activities that do not necessitate displacement. However, in the event that
displacemat does occur, the Town of Cicero will abide by the requirements of the
Uniform Relocation Assistance and Real Property Acquisition Act of 1970, as
amended, and by the HUD Handbook 1378 Tenant Assistance, Relocation and Real
Property Acquisition.

b. If disphcement does occur, the Town of Cicero or its-gtamtees will assist such
households/tenants by replacing on a eteeone basis all occupied low and moderate
income dwelling units demolished or converted to a use other than as low and
moderate income hosing as a direct result of activities assisted with funds cited
above.

c. All replacement housing will be provided within three years of the commencement of
the demolition or rehabilitation relating to conversion. All replacement housing will
be allocated whin the same community, sufficient in number and size to house at
least the number of occupants that could have been housed in the units demolished
or converted provided in standard condition designed to remain low/moderate
income dwelling units for at &st 10 years from the date of initial occupancy of the
units.
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d. Before obligating or expending funds that will directly result in such demolition or
conversion, the Town of Cicero will make public and submit to the HUD Field Office
the following informationin writing:

1)
2)

3)
4)
5)

6)

Description of the proposed assisted activity

The general location on a map and approximate number of dwelling units by size
(number of bedrooms) that will be demolished or converted to a use other than
as low and moderate income dwelling it;nas a direct result of the assisted
activity

A time schedule for the commencement and completion of the demolition or
conversion

The general location on a map and approximate number of dwelling units by size
(number of bedrooms) that will be providex$ replacement units

The source of funding and a time schedule for the provisions of replacement
dwelling units

The basis for concluding that each replacement dwelling unit will remain a
low/moderate dwelling unit for at least 10 years from the date oftial
occupancy.

Public Comment Period
1. The Town of Cicero must make available the proposed @DMB@ction Plan prior to

adoption by the Town Board to allow citizens, public agencies and other interested parties
opportunity to examine its contents and swmiit comments. The Town of Cicero will
accomplish this by making available draft copies of the Action Plan and/or Amendment
to the public and individuals. Copies of these Plans are made available to the public at:

a.

®aoo

f.

The Cicero Public Library

¢t206y t N®HdFERSY(IQa

Town of Cicero Department of Housing,

Cicero Community Center, and

Cicero Public Safety Office

On Town of Cicero websitenyw.thetownofcicero.conp

2. The Town will allow for a 30 day comment period.

3. The Town will conduct a public hearing directed at those residents affected by the
proposed project to review the above and to prowvd®re information on what services,
benefits and counseling will be made available to them, and to receive public comments.

4. The Town of Cicero must conduct at least one public hearing during the development of
the CDBE&®R Action Plan.

Public Hearings

Timing

The Town of Cicero will conduct at least one public hearing to obtain citizen's views and to
respond to proposals andugstions prior to submitting the Action Plan to HUD for approval.
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Notices
1) The Town of Cicero must publish notice of public hearings in at least one newspaper of

general circulation at least in compliance with required public comment periods. The
notice nust include brief description about the subject of the hearings to allow informed
comment.

2)tdzoft AO y2G4A0S gAatft Ffaz2 oS LRaiuSR |4 3A20S
t2pyQa ClF OSo6221 tl3ISe

3) The Town will make a reasonable number of free copigb@fAction Plan available to
citizens and groups that request it.

4) The Town will provide a comment period of 30 days prior to signing of the Plans by the
Town President and submission to HUD to allow for changes in the document based upon
citizen input.

5) The Town will consider any comments or views of citizens' received, both written or orally
at the public hearings, or received via email or other electronic communication, in
preparing the final Consolidated Plan.

6) The Town will attach a summary of all comrtemr views, and a summary of any
comments or views not accepted and the reasons therefore, to the final Consolidated
Plan.

Meetings
Citizens will be provided with reasonable and timely access to all meetings as follows:
1) Public notice will be publisheid a newspaper of general circulation at least one week
prior to meeting.
2)tdzot AO y2GA0S gAft 0S LRRauSR Ay 3I2@BSNYYSyi
3) Meetings will be held at either
i. The Cicero Community Center,
ii. The Town of Cicero Council Chambers,
iii. The @ero Public Library, or
iv. Unity Jr. High School

These locations are all centrally located in Cicero's low and moderate income
neighborhood, convenient to potential and actual program beneficiaries, and accessible
to public transportation. These buildingseaequipped to accommodate persons with
disabilities. Unity Jr. High School will accommodate that largest number of people.

4) When a significant number of Spanish speaking citizens are expected to attend, a

translator will be provided.

Availability
The Caosolidated Plan, substantial amendments, and performance reports will be available on
the CDBE&@R Website atvww.thetownofcicero.com/cdbgdrand upon request to the public for
viewing at:

1. The Town of €Cero Department of Housing,

2.¢KS ¢2¢6y 2F / AOSNRQA t NBaARSyidiQa h¥FFAOS:
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3. The Town of Cicero Community Center,
4. The Cicero Public Library, and

These materials will be available upon request in a form that is accessible for persons with
disabilities.

Recordsand information relating to the Town of Cicero's Action Plan and the Town's use of
assistance under related programs will be retained for the preceding five years after grant
closeout.

Citizens, public agencies and other interested parties will be pedvatcess to these records
upon Freedom of Information Act Request.

HUD anticipated that every community and every grantee would have some identified barriers
to address. The Town of Cicero has taken the following reasonable measures to identify
barriers and increase coordination for this CDB& Action Plan:

1. Social media advertisements in both English and Spanish,

2. Advertisements in the Town Newsletter,

3. Public Hearing PowerPoint Presentation in both English and Spanish,

4. Publish the PowerPoint Presentafio 2y (G KS ¢26y Qa3 RAA&lF A3GSNJ NBC
https://thetownofcicero.com/departments/cdbgdr/
Spanish translation services at the public hearing,
Due to the expectation of a high volume of resitle we will hold the Public Hearing at
a Cicero Facility close to Public Transportation as well as large enough to hold many
people,
7. Provide a presentation at the Stormwater Advisory Meeting, and
8. Include a Presentation at a Town of Cicero Board Meeting.

o g

Complaints

Written citizen complaints related to the Action Plan, Substantial Amendments and Performance
Report will be answered in writing from the Town of Cicero within 15 days of the receipt of the
complaint. If longer, the Town of Cicero must docutnehy the additional time was required.
Complaints regarding fraud, waste, or abuse of government funds should be forwarded to the
HUD OIG Fraud Hotline (phon&800¢347¢3735 or emailhotline@hudoig.go)

Use and Responsibility

The Town of Cicero will follow this CDBR Citizen Participation Plan for the CEIGProgram.
The requirements for citizen participation do not restrict the responsibility or authority of the
Town of Cicero for the development and exgon of its Action Plan.

Notices
1) The Town of Cicero must publish notice of public hearings in at least one newspaper of

general circulation at least one week prior to the hearing. The notice must include brief
description about the subject of the heags to allow informed comment.
2)t dzot AO y2GA0S gAff Ffa2 o6S LRaGdSR G 320S
t2pyQa CIFOSo6221 tlF3ISod
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3) The Town will make a reasonable number of free copies of the Consolidated Plan available
to citizens and groups thaequest it.

Comment Period
1) The Town will provide a comment period of 30 days prior to signing of the Plans by the

Town President and submission to HUD to allow for changes in the document based upon
citizen input.

2) The Town will consider any comments @ws of citizens' received, both written or orally
at the public hearings, or received via email or other electronic communication, in
preparing the final Consolidated Plan.

3) The Town will attach a summary of all comments or views, and a summary of any
comments or views not accepted and the reasons therefore, to the final Consolidated
Plan.

Performance Reports
The Town of Cicero will provide citizens with notice and an opportunity to comment on
performance reports by doing the following:
1. Publish a noticenia newspaper of general circulation that the performance report is
available for comment and the locations at which it is available.
2. Make the performance report available for viewing at the Department of Housing and
at the Clerk's Office of the Town k@O SNB > | yR (KS ¢26yQad ©Soa
3. Make the performance report available for viewing for 15 days prior to submittal to
HUD.
4. Provide citizens at least 15 days to submit comments on the performance report prior
to the submission to HUD.
5. Consider any commentsr wiews of citizens received in writing or orally at public
hearings in preparing the performance report. A summary of these comments or
views will be attached to the performance report.

Modifications to the Action Plan

Over the course of the grant thermay be situations that cause grantee to modify the
components of this Action Plan to adjust with our evolving disaster recovery needs. Such changes
will result in either a substantial amendment or a reubstantial amendment to the Action Plan.

Substantal Amendment
A Substantial Amendment is:
1. A change in program benefit or eligibility criteria (including the expansion of eligible
beneficiaries (e.g., establishing a new granigentified MID area));
The addition or deletion of an activity;
A proposededuction in the overall benefit requirement;
The allocatioror reallocation of a more than 20 threshold in funding; and
An update to the submitted initial Action Plan if the original submission was incomplete as
allowed.

abkown
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No Substantial Amendment will benade without first
Conducting a public hearing regarding that change

To substantially amend the Action Plan, the Town of Cicero must do the following:

a. Publish the proposed substantial amendment in a newspaper of general circulation prior to
implementaton.

b. Allow a comment period of 30 days prior to the adoption to receive comments on a
substantial amendment prior to implementation.

c. Consider any comments or views of citizens received in writing or orally at public hearings, if
any, in preparing the subantial amendment.

d. Attach a summary of any comments or views and a summary of any comments or views not
accepted and the reasons thereof, to the substantial amendment of the €IBA&ction Plan.

Meetings
Citizens will be provided with reasonable andeiy access to all meetings as follows:
1. Public notice will be published in a newspaper of general circulation at least one week prior
to meeting.
2.tdzoft AO y2G3A0S gAff 0S LRAGSR Ay 3A20SNYYSyi
3. Meetings will be held at either:
a. The Cicero Community Center,
b. The Town of Cicero Council Chambers or
c. The Cicero Public Library,
d. (for this CDB@®R Action Plan, which is much larger than any CDBG grant we have
received, we plan on the public hearing taking place at Unity Junior Higblsch
4. These locations are all centrally located in Cicero's low and moderate income neighborhood,
convenient to potential and actual program beneficiaries, and accessible to public
transportation. These buildings are equipped to accommodate persons vgibitities.
5. When a significant number of Spanish speaking citizens are expected to attend, a translator
will be provided.

Availability
The ActionPlan substantial amendments, and performance reports will be available on the
CDB@&R Website atvww.thetownofcicero.com/cdbgdrand upon request to the public for
viewing at:
1 The Town of Cicero Department of Housing,
T ¢KS ¢26y 2F / AOSNRQa t NBAARSYyi(iQa hFTFAOS:
1 TheTown of Cicero Public Safety Office (R&0J
1 The Cicerd’ublic Library

These materials will be available upon request in a form that is accessible for persons with
disabilities.

Records and information relating to the Town of Cicero's Action Plan and the Town's use of
assistance under relatgarograms will be retained for the preceding five years after grant closeout.

Citizens, public agencies and other interested parties will be provided access to these records upon
Freedom of Information Act Request.
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Non-substantial Amendment

A Nonsubstartial amendments:
1. A change allocatingr reallocating funding under 20,
2. Nontechnical changes,
3. Administrative updates.

An amendment is a transfer of funds from one line item to another which will increadecoease a
line itemby more than 5%. Any lesr amount is minor.

Aline item change of more thar? to 10%equires submission, review, and approval of the Town
of Cicero Board of Trustees.

The Town of Cicero must notify HUD five business days before the amendment becomes effective,
and a line iten change of over 5% but less tharPd@lso requires submission, review, and approval
of the Cicero Town Board of Trustees.

Consultation of Developing the Action Plan

Table 35 Summary of Consultation

Partners Consulted Describe Consultation

TheTown has consulted with officials of the Illinois Emergency Management
States Agency to identify emergency impacts to people in the Town. Officials attende
our government agency meeting and took part of the survey that was distribut

Indian tribes No Indian Tibes were identified by the Town in the surrounding geographical &
The Town consulted with Town of Cicero Department Heads including the Wa
Department, Public Works, the Police Department, the Business License
Department and theHealth Department.

The Town has alsmnsultedwith the Cook County Department of Planning and
Development to begin conversations of regional planning and solutions to
Local governments flooding.

The Town is in consistent communication with School District 99, MortoomoSch
District 201, Morton College, the Cicero Public Library and the Clyde Park Dis

The Town of Cicero Department of Housing is also an advisor to the Town's
Stormwater Advisory Committee which meets once a month.

The Town has been in regular consultation with HUD, FEMA and the SBA for
CDB@R grant. The Town has received guidance and Technical Assistance fr
Federal partners HUD to advise the Town towards the implementation of the@cflan, projects
and activities. The Town has also consulted with FEMA and the SBA and has
entered into MOU/Agreements for data sharing from these agencies.

The Town reached out to different public service agencies thaicepeople in

Nongovernmental the Town in order to attend the meeting that was held on February 18, 2025, t
organizations discuss important topics as part of the consultation process for the DB Elood
Grant.

81



Partners Consulted \ Describe Consultation

The Private Sector

The Dwn of Cicero reached out to different private sector businesses in the T
in order for them to attend a meeting that was held on February 18, 2025, to
discuss important topics as part of the consultation process for the dDBG
Flood Grant. Those contitl were realtors, financial institutions, attorneys and
insurance agencies.

The Town of Cicero Department of Housing staff also attended a Business O
House event designed to foster collaboration and strengthen the relationship
between municipal depaments and the business community. The event was |
on April 9th, 2025 at the Town's Community Center.

Other stakeholders and
affected parties in the
surrounding geographic
area.

The Town has consulted with the Chicago Metropolitan Agency for Planning
(CMAP) which assisted us in the housing needs analysis for the Town, includ
the impacts of regional flooding.

Prior to the Town being awarded this grant, the Town contracted with ERA
Consulting in order to create a sewer and water management plan balbef
the Town.

Organizations that
advocate on behalf of
members of protected
classes, vulnerable
populations, and other
underserved communities

Family Services, UCP Seguin, and Community Support Services were contagd
order to attend the meetinghat was held on February 18, 2025, to discuss

important topics as part of the consultation process for the CIDERGFlood Grant,
Surveys were also sent to these agencies for them to give feedback on the ng
for the clients they service.

Other relevant
government and local
agencies

The Town consults with the Metropolitan Water Reclamation District (MWRD)
this and other projects that pertain to sewer and water retention and what the
storms impact has done to the Town and its residents.

State and locatmergency
management agencies

The Town is in regular communication with officials of the Cook County
Emergency Management and the lllinois Emergency Management Agency to
identify emergency impacts to people in the Town.

Continuum of Care

The Town constéd with the local CoC (Alliance to End Homelessness in Cool
County) to identify storm impacts to the people experiencing homelessness a
collaborates with the CoC with data sharing for this and other Action Plans.

Public Housing Agencies

The Town constd with the Cicero Housing Authority in an ongoing basis for
public housing needs. The agency is contacted throughout the year to update
needs for public housing and that information is used by the Town of Cicero ir
order to complete other Action Plarigr HUD. The Cicero Housing Authority is
also housed in the same building as the Town's Department of Housing, so th
frequent communication between the two agencies.

HUDapproved housing
counseling agencies

CEDA was contacted to attend the meethrgdd on February 18, 2025, to discus
important topics as part of the consultation process for the CIDBGFlood Grant,
Thesurveyswere also sent to CEDA in order to get feedback.

State Housing Finance
Agencies

The Town partners with the lllinois Hong Development Authority (IHDA) and
manages the Homeowner Assistance Fund Home Repair Program (HAFHR)
address housing related maintenance issues. The Town consults with IHDA
regularly.

Other Stakeholders

Residents were contacted through the Town'shsite, Facebook page and by th
distribution of flyers in public buildings; in order for them to complete online
surveys that were used to get feedback as to the needs of the residents as a
of the storms. Two (2) surveys were published and over hEdple have taken
the surveys and given their feedback.
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Public Commentaind Meaningful Access
1) The Town will provide a comment period of 30 days prior to signing of the Plans by the

Town President and submission to HUD to allow for changes in the dodurased upon
citizen input.

2) The Town will consider any comments or views of citizens' received, both written or orally
at the public hearings, or received via email or other electronic communication, in
preparing the final Consolidated Plan.

3) The Town wil attach a summary of all comments or views, and a summary of any
comments or views not accepted and the reasons therefore, to the final Consolidated
Plan.

For this CDB®GR Action Plan we will also:

1) Publish the proposed Action Plan and any substantialretmeents to our disaster
recovery website80 days prior to the Public Hearing

2) Publish the Notice of Public Hearing per our Citizen Participation Plan,

3) Provide the Public Hearing in a location that is ADA accessible, and large enough to
accommodatea largegroup of attendees, and

4) Publish the PowerPoint presentation on the disaster recovery website.
https://thetownofcicero.com/departments/cdbgdr/

Public Hearings
Per I.C.2.b of the Universabtite, The Town of Cicero, receiving $96,004,000.00 in €IHB(
Funds is required to hold one (1) public hearing.

Accessibility of Public Hearings
The Town of Cicero will hold their Public Hearing for GDB@\ction Plan at Unity Jr. High
School. To imease engagement:
1. Unity Junior High School is located next to both CTA Train, and CTA and PACE Bus Stops,
2. Unity Junior High School has ample parking and can accommodate the most people in
the Town of Cicero,
3. Unity Junior High School is ADA Accessible,
4. Thehearing will be scheduled in the early evening so more people can participate.

Consideration of Public Comments

Grantees must provide a reasonable time frame (no less than 30 calendar days) and reasonable
method(s) (including but not limited to electransubmission) for receiving comments on the
Action Plan or substantial amendment.

The grantee must consider all oral and written comments on the Action Plan or any substantial
amendment. Any updates or changes made to the Action Plan in responselio guinments
should be clearly identified in the Action Plan. A summary of commentseoAdhion Plan or
amendment must be included with the Action Plan or substantial amendment. Grantee
responses shall address the substance of the comment rather tlealynacknowledge that the
comment was received.
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Table 36 Summary of Public Comments

Typ(_e O.f Comment Town's Response
Submission
Thank you for your comment, but the comment
Survey Taxes does not appear to be related to the COBR
Action Plan.
. . . . The CDB®R Action Plan calls fongzal
Infrastructure Flood prevention Safe air quality Improving school infrastructure proiect tvoes. including storm wate
failing districts Updating outdated catch basins Rat ructure project types, I 95s
Survey . . . detention, increased sewer line capacity, and
prevention/control Tax savings for homeowners/business owners . .
How to make cermak road business boom green alley |nfra§tructure. The other projects
) listed do not fall in the purview of CDEIR.
. . . . The CDB®R Action Plan calls for several
I don't know all the mechanics and planing to g iflood infrastructure projects, aimedtanodernizing the
prevention, but can we start modernizing our sewer systems? Giv , !
Survey . - Town's sewer system. Also we have a planned
each home a flood prevention mechanism. | rather see some type project to fund back flow preventers for
prevention then anything else. Thank you AYRA DA F x S s a
RAGARdzZ £ Qa LINAGI 0SS 3
The Town of Cicero is addressing the sewers
Surve Ayudar a mejorar las calles y callejones alcantarilléioglish throughout the Town and improving the drainagg
y Translation: Help to improve the sewers of ¢hstreets and alleys.) | in the alleys through our Green Alley Installation
Program.
Survey No Comment N/A
The Town is proposing to fund projects through
| am pleased to see the CDBR plan is allocatirg certain amount CDB.GDR. funding that.W'" alleviate/prevent future
) : flooding in the properties throughout the Town.
for financial recovery of the losses suffered from the 2023 flood. T ) - |
. The Backflow Prevention Reimbursement Progrg
does not however offer protection from future adverse weather is designed to reimburse elige applicants for the
conditions that may result in another flood and property damage. | installaﬂion of a back flow reverl?t?on svstem. Th
see resources may be allocated to cothee cost of backflow program will prevent futurg sewer baclzlup intb th
LINB @Sy uSN) gFt @S AyaukttlaA2y property. We anticipate assisting up to 3,500
the valve is not properly used and maintained it will fail and again Cicero homeowners and plan for
blame will be pointed at Cicero Leadership. Those requesting the information/education har?douts as part of that
valve should sign off omnderstanding usage and maintenance. The rocess. The Storm Water Mana er?1ent and
are many factors that contributed to the flooding of residences anq gtora e‘ roiect will reduce the agmount of storm
Survey businesses that need to be addressed. Understanding the cause g€ proJ .
) - . water in the combined sewer system. The town
problem is the solution to the problem. A certain amount of the lans to complete four large storm water
CDB®DR grantsould be invested in providing residents with an getention pro?ects to redir?ect sewer lines to
S R_dzO huAzy 2y 0 dZA.f RA y.a Qa AyF underground storage areas of publicly ogehland
provides the tools needed to take steps in protecting property fron .
) . . . ) throughout the town, reducing the amount of
potential flooding. The Cicero web page offers guides on certain . . .
- . . - storm water in the sewers during torrential
subjectswinter freeze protection as an example. This needs to go . - .

; ) . storms. This Sewer Improvement project will
further in addressing flood control. Waste water reduction, replace the existing sewer lines and increase the
mechanical functions of a building and many other topics need to °P 9

. ) . . ) size of the sewer lines to allow for a larger amou|
addressed. Investment in social media and public meetings would . .
reach agreater number of the population of water thatcan be held. Increasing the size of
Q9 pop ’ the sewer lines will prevent backup of sewer and
storm water into people's homes.
The Town's Action Plan proges to fund The
Surve LiQa &da2dzZ R 0S8 322R (2 KSt LJ K2 | Backflow Prevention Reimbursement Program
y sewer water going to home drain. which will prevent sewer water from entering the
home during torrential downpours.
As_a Cicero resident | would like to see _addltlonal mitigation funds The Town of Cicero has partnered with the Mort
going towards trees, green spaces, arative gardens/plants. Not Arboretum, and plans on increasing trees in the
only do they mitigate flooding but also will help clean up air polluti N .
M-S 8 h . ] Town of Cicero. The Town of Cicero also has a
in Cicero. | would also like to see a more equitable way of awardin Stormwater advisory board that meets once per
the check valve reimbursements. First come first serve will not me| M . P
Survey ) . month thathas 5 community members. The
the needs of thos who need it most. Either use a lottery system or .
. " - | Action Plan calls for a 1st come 1st serve proces
award the reimbursements based on need. In addition, | would lik¢ L .
. ) . . for the check valve activity, but we may look into
see a Community Advisory Board that is representative of the . . .
. . - this more with the policy and procedure
community so that community members can have more input and develooment of the proaram
say over thenext six years regarding the use of the CHBGfunds. P prog )
Thank you for your comment. The Town will
consider translation of documents in the future,
Survey Need more time for translation for non Engligteakers. but the public hearing presentation was translate
into Spanish, and we had translation available at
the public hearing. Thank you.
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Survey

As a residentf Cicero, | would like to see more mitigation funding
directed toward trees, green spaces, and native gardens and plan
These measures not only help reduce flooding but also improve ali
quality in our community. | also encourage adopting a more equtg
approach to awarding check valve reimbursements; the current fir:
come, firsta SNIBSR YSGK2R g2y Qd | RSId
greatest need. Consider using a lottery system or distributing fund
based on need. Additionally, | recommend creating em@anity
Advisory Board that reflects the diversity of Cicero residents, so th
community members have meaningful input and oversight on how|
CDBG@EDR funds are used over the next six years.

The Town of Cicero has partnered with the Mort
Arboretum, and plas on increasing trees in the
Town of Cicero. The Town of Cicero also has a
stormwater advisory board that meets once per
month that has 5 community members. The
Action Plan calls for a 1st come 1st serve proceg
for the check valve activity, but we mipok into
this more with the policy and procedure
development of the program.

On behalf of Voces Fieles Comunitarias Contra la Opresion,
community members and partners we urge you to implement
solutions that prioritize the voices and needs of those miogtacted.
As the Town plans to invest 100% of its CIDBGunds in the MID
designated area, we urge decision makers to a implement a
comprehensive, communitgentered approach to flood resilience.
This should include meaningful and inclusive public eexemnt,
particularly among historically underserved populations, alongside
robust investment in natural infrastructure. Beyond infrastructure
investments, the Town has a vital opportunity to strengthen local
codes and ordinances in higisk flood zones starting with new
development and to address longtanding environmental hazards
that intensify health and safety risks during heavy rain events. Pul
education on flood risk should be a cornerstone of this strategy,
empowering residents with the knowledged resources to prepare
and adapt. Additionally, collaboration with watershed partners,
regional experts, and the integration of adaptive watershed
management practices will ensure resilience planning is science
informed, futurefocused, and equitable.

The Town conducted extensive consultation with
numerous persons, entities, and experts during
the planning process of the CDBIR Action Plan,
and expect consultation to be a part of this entire
process. Our Action Plan planned projects are i
concept phasgand no designs or locations have
been selected yet, and natural infrastructure may
be incorporated into final designs.

A key component of the CDHIR program is strengthening preparedness an
implementing measures that enable communities to effecthadiapt to,
mitigate, and respond to weatheelated disasters. This requires ensuring thg
community members are fully informed about the risks they fagecluding
flood vulnerability, aging or undersized infrastructure, and environmental
hazards that ingnsify during extreme weather events. Public education on
GKSasS NrRalaszs +t2y3a gAGK Of SN O2VYY
priorities, is essential to building transparency, trust, and shared responsibil
While the CDB®R draft Action plameets the federal requirements for
community engagement, true resilience requires moving beyond basic
compliance. Effective community participation means grassroots organizati
impacted community members, and vulnerable groups have a sustained,
empoweted role in identifying needs, shaping priorities, and guiding
investments not just providing input after decisions are made. Additionally,
resilience strategies must elevate community voicg@articularly those most
impacted by past disastersand invest ifocal workforce development to build
longterm capacity for implementing, maintaining, and adapting infrastructur
and emergency response systems. The GDBGunding presents a valuable
opportunity to strengthen community education, engagement, and trust.
Relying solely on surveys is insufficient to meet these goals; instead, planni
and implementation must be guided by ongoing, tway engagement that
values lived experience and fosters transparency. Community education sh
be centrat ensuringresideti & | NB Ay F¥2NNYSR | 62 dzi
resilience plans, the priorities being addressed, and how they can participat
Establishing a Community Advisory Committee with diverse representation,
paired with targeted training and technical assistancedommunitybased
organizations, can significantly strengthen local capacity and build and ensy
solutions are responsive to communityentified risks and needs. The
Community Advisory Committee can serve as a key connector for the Town
Cicero in eduating the public on recovery and resilience plans, clarify agenc
roles, and providing guidance on who to contact before, during, and after a
disaster. By working closely with municipal staff, the committee can support
transparent communication, promote &y, and ensure the community feels
heard and informed. This type of sustained, meaningful engagement
strengthens preparedness, builds trust, and helps ensure that local solution
are equitable and responsive to those most at risk. Collaboration wit loc
community groups like Voces Fieles Comunitarias Contra la Opresion plays
vital role in collecting and validating data, promoting transparency, and
ensuring that projects are aligned with real community needs. Prioritizing
workforce development that &ins and employs residerntsarticularly those
from underrepresented communitiesfor high-paying careers tied to
infrastructure projects can generate lotigrm economic benefits and foster
community ownership of resilience efforts One of the central objetiof
CDBG@DR funding is to ensure that all residentsspecially those with low and
moderate incomes (LMi)have meaningful opportunities to participate in the

planning, implementation, and evaluation of recovery programs and project

One planned project is planning. e/éxpect to
have a public education piece on stormwater, as
well as maintenance tips for people that get the
backflow preventer. The town also has a
stormwater advisory committee made up of 5
Cicero residents.
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Inclusive engagemerit 2 2 f & &dzOK & | [/ AGAT Sy &(
neighborhood meetings, and interactive online platforms are critical to reach
a broad and diverse community and essential to the argn success of
CDBEDR initiatives.
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CDB®DR regulations and best practicesgjuire that resources be
focused on the most impacted and distressed (MID) areas, with ai|
emphasis on serving lovand moderateincome (LMI) residents and
other vulnerable populations. Communities hardest hit by disaster:
such as the 2023 flood in Ciceroften face compounded
environmental and socioeconomic disparities. Proximity to existing
environmental hazards, underemployment, poor health outcomes,
FyR 20KSNJ aGNBaazNa KSAIKGSY
damage and slower recovery. In Cicer@ny residents are
immigrants or undocumented, which created significant barriers to
accessing disaster relief and recovery resources. The Action Plan
should incorporate solutions for public housing, affordable rentals,
and shelters or permanent housing foeople experiencing
homelessness in disastenpacted areas. Studies have shown that
compared to wealthier and predominantly white neighborhoods,-0
income communities and communities of color are more likely to
experience financial losses and slowecovery. Funding allocations
that prioritize the communities most impacted by disasters help
public health officials and local planners reduce human suffering,
economic loss, and health inequities. Frameworks like the Social
Vulnerability Index (SVI) idéfy demographic and socioeconomic
factorst such as poverty, limited transportation access, and
overcrowded housingd K & Ay ONBI a8 | 02Y
hazards. Some communities, like Harris County, TX, have adopte
"worst first" approaches to déct resources to the neighborhoods at
highest risk and historically underserved by infrastructure
investments. This model underscores the importance of addressi
vulnerability and equity in disaster recovery and resilience plannin
The 2023 flood everimpacting the Town of Cicero, not only
damaged homes and businesses but also exposed residents to s€
public health risks from contaminated water and sewage backing
into basements and overflowing into flooded streets. Many were
unaware of the expsure risk, as warnings focused only on high wa|
levels and lacked critical information about health hazards. In
addition, water near the Stickney facility contains fecal coliform,
particularly E. coli, which currently prevents the waterway from
achievirg a higher designated recreational use. During heavy rair]
events, contamination levels rise significantly, increasing public he
risk and exposure to contaminated water which can lead to seriou
health issues, including gastrointestinal illness (aasdiarrhea,
nausea, and vomiting), urinary tract infections, respiratory illness,
in severe cases, kidney failargarticularly in young children, the
elderly, and individuals with weakened immune systems. This
highlights the urgent need for improved#y warning systems,
consistent public updates, and robust emergency preparedness.
Moving forward, establishing a Resilience Hub can provide a
dedicated, communitcentered space for disaster preparedness,
recovery, and longerm resilience. To gain publtrust, the Town
should regularly report on how funds are allocated and share clea
metrics demonstrating progress toward reducing flood risk, combi
sewer overflow (CSO) or other related water quality and quantity

goals.

The entire Town of Cicero hheen designated as
a "MID" area. 100% of the grant will be allocate
to the "MID" area, and all but 1 census tract in
Cicero are low/mod areas. We are aware of the
environmental concerns that exist in our town,
with a past heavy industrial use, and oonn is
divided by the BNSF Railwagicero is a dense
built urban environment, with limited spaces for
appropriate new residential developments. The
Town recently updated their zoning code to allow
for increased spaces for residential developmen
Thegoal of our CDBBR Action Plan is to provide|
long term recovery and mitigation of the disaster|
by providing repairs, replacement, and updated
infrastructure to prevent theenvironmental issues
you have identified. We have set up a disaster
recovery webse at
www.thetownofcicero.com/cdbgdr which will be
the one stop shop for all information CDBR.
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' O02NRAY3 G2 CANERG {dNBSGQa OtAYL(
properties in Cicero are at risk of flooding over the next 30 years. Fofdiwn
flood event in 2023, FEMA inspected 63,000 homes in Cicero and distribute
to $375 million in federal aid to affected homeowners and businesses. Des
a massive investment of more than $4 billion over several decades in the D
Tunnel systema manage flooding, the infrastructure was overwhelmed
resulting in millions of gallons of untreated water and sewage flooding
basements, streets, local waterways, and even Lake Michigan. Increasingly|
unpredictable weather and more frequent, intense raihf&lents raise a critical
question: Can larger pipes and traditional "gray" infrastructure alone keep p
with the growing severity of these storms? The proposed Action Plan includ
updating outdated wastewater infrastructure and constructing four detent
ponds on public property to reduce stormwater volume. However, these
measures may have limited lotgrm effectiveness as flood resilience solutio
and contribute little to improving water quality in nearby waterways. Studies
show that detention pondsre unsustainable for lontgrm flood resilience,
often lasting only 2630 years and contributing to wetland loss and reduced
ecosystem services. We commend the Town of Cicero for including Green|
Alley projects aimed at reducing impervious surfacesiaotkasing infiltration.
This funding presents a critical opportunity to expand investments in green
stormwater infrastructure (GSI) and natubased flood resilience strategies
Green and natural infrastructure solutions such as bioswales, rain gardens,
pocket forests, and restoring natural lardsnot only mitigate flooding but also
offer a range of caenefitst including improved public health, air and water
quality, urban cooling, biodiversity, and create recreational and educational
opportunities. Many ities are incorporating GSI into their resilience planning
by combining methods that absorb, store, and redirect stormwater from heal
rain events such as the example of stormwaféendly basketball courts. In
Cicero, existing community partners haveealdy identified priority areas for
GSl implementation and are actively planting trees to reduce stormwater ru
and enhance water quality. CDEBXR funding offers an opportunity to leverag
this local expertise to design and implement GSI on both pahlicprivate
properties, distributing environmental and health benefits more equitably. T
Natural Solutions Tool (Friends of Chicago River) identified potential priority
sites for GSI that include: rights-way along State Route 171, a large vacant|
parcel near 3201 S. Cicero Ave, and underutilized brownfields. In addition t
project-based investments, Cicero can take proactive steps by using-OBBG
funding to strengthen local codes and ordinances, ensuring that new
development and redevelopment are liuio higher, more resilient standards
than those currently in place. By partnering with commuitiased
organizations, the CDBDBR Action Plan could help identify interest in a
voluntary program for properties located in flogmone areas. Furthermore,
infrastructure planning must incorporate the most current climate data rathe|
than relying solely on historical records to better anticipate future flood risks|
and design effective, affordable stormwater management strategies. Mappi
tools such as the Natal Solution Tool are valuable for identifying and
prioritizing areas where investments will have the greatest impact. Commun
voices should play a central role in project selection and design to help mitig
unintended consequences such as displacenoerincreased downstream floog
risk. We recommend the following:Invest more than the minimum mitigation
setaside (15%) in projects to implement nativased solutions and expand
green infrastructure solutions to both public and private property. Partmigh
local initiatives like Rain Ready and community organizations to develop a
comprehensive, communitgiriven plan.Consider the loAgrm consequences
of infrastructure upgrades such as the risk of flooding burden shifting to

neighboring communities andintegrate safeguards to avoid unintended harn

The Town of Cicero has incorporated mitigation
components into all our planned construction

related projects and activities. The mitigation se
aside project does not require a "tie back" to the
disaster. Alother projects must have a "tie back'
to the disaster.
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LONGTERM RESILIENCY AND TRANSPARENCY Building trust
prioritizing equitable flood risk reduction requires forging strong
partnerships with community organizations to develop public
awareness ampaigns and educational programs that actively invol
all residents in understanding neighborhood changes and flood rig
Yyl 3sSySyido ¢CKNRdAK GKS 1| OdA
process, input was primarily gathered via Facebook surveys,
representng only a small percentage (0.01%) of the total town
population. However, it is essential to maintain transparency abou|
the feedback collected so farparticularly from the more than 1,100
residents who participated to ensure their input is acknowledged
and incorporated into the planning process. This includes following
up with those who have experienced damages during recent flood
and coordinated with Family Services, UCP Seguin, and Commun|
Support Services. Clearly communicating how this valuale iras
been incorporated into the Action Plan demonstrates accountabilit
and ensures that the voices of those most affected are meaningfu
reflected in planning and implementation decisions. Cicero has a |
history of industrial pollution that has eated toxic environmental
hazards that threaten the air, water, and health of both people ang
wildlife. The 104yearold Koppers plant, for example, has been
identified as one of the largest polluters of toxic and cadodéed
chemicals in the U.S. Acdarg to Muckrock, the plant has been in
violation of state and federal environmental laws for decades, with
alleged violations found just this past summer. However, the failur
to involve residents, community groups in these critical discussion
has be@ a longstanding problem. To earn the public's trust that
solutions in the CBDGR Action Plan will protect their health and
safety, measures must be clearly communicated and demonstrate|
genuine commitment to community welileing. Beyond inclusive
community participation, specific measures for the CBDB funds
should include: Community Flood Sensors: Installing flood sensor
would help residents identify areas of flooding. Home Rehabilitatia
Grants: Providing grant funding for the rehabilitation ofséirig
homes could support crucial water infrastructure repairs Additiona]
ensuring accountability through regular reporting of metrics and
progress is critical especially to demonstrate the direct benefits
delivered to vulnerable populations, includifay- to moderate
income households at or below 80% of the Area Median Income
(AMI). The Town can prioritize reducing flood risk to the communit
by aligning its efforts with the Cook County Mudltirisdictional
Hazard Mitigation Plan (July 2024) by: Stgvio develop and
implement sustainable, costffective, and environmentally sound
mitigation projects. Embedding partnerships with community
organizations to establish public awareness campaigns and
educational programs so all residents understarahd ca

participate irt the changes happening in their neighborhoods and
understand flood risk. Eliminating the combined sewer system ang
investing in green infrastructure to reduce basement flooding and
exposure, informed by tools like lllinois Flood Maps tacapate
future flooding trends.

Input for the CDB®R Action Plan was gathered
through consultation with community members,
community organizations, experts in water
management, experts in emergency manageme
engineers, local leaders, damage assessment
forms provided by impacted residents, census
data, other planning documents, social service
providers, housing counseling agencies, among
others. The Town is proud of the amount of
consultation that was provided in the
development of the CDBBR Action Pla The
Town has consulted with and is a partner with th
Cook County MuHiurisdictional Hazard Mitigatio
Plan. We are also aware of Cicero's proximity tq
Koppers, which is located in Stickney IL to our
South. To separate the storm and waste water
sewer system completely is a long term goal, ang
projects undertaken with CDBOR funds will
include design elements to set this up for the
future. Complicating a full separation is multiple
jurisdictions drain through Cicero as well, and
those systems areotnbined as well... We would
not be able to separate our storm and waste
water, without their cooperation, or leaving
additional old combined sewer lines in place for
those other areas, further crowding the
infrastructure underground.

Survey

Green infrastucture projects are crucial for addressing unmet neeg
iF NBSGSR A yDR AktiOrSPE. Prie Tdwh of Cicero neeq
robust plan to incorporate more of these projects in its capital
improvement planning and overall approach to flood mitigation wit
the incoming recovery funds. For example, green schoolyard projg
represent a strategic approach to community development,
stormwater management and green infrastructure. Green
infrastructure features such as rain gardens and permeable paven
improve sormwater storage volume onsite, which may help reduce
the risk of flooding beyond the school property in neighboring areg
They can also reduce the heat island effect, beautify the communi
and provide physical and mental health benefits. Finally, green
schoolyards also provide opportunities to educate youth about
sustainable solutions to combat the climate crisis, readying us to
achieve a more resilient future. Investing in green infrastructure ag
part of the Town's recovery spending will help the conmity

achieve its broader flood mitigation plans and lelegm climate

resiliency.

It expected that our planning activity will also
result in a full Capital Improvement Plan.
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The housing program has$5,000 cap per

Survey Is there an amount limit allotted per house hold? property address.
Sur The percentages of the disbursement of funds to the different ared Thank you, we tried to balance housing,
of disbursement plans seem fair and well spread out infrastructure, and mitigation.
Thark you, we worked diligently putting together
Survey Good plan this plan,' v_vith con_s_u_ltation, dgta analysis, a_nd a
eye to eligible activities that will make the bigges
impact.
As a Cicero resident | would like to see additional mitigation funds
going towards treeggreen spaces, and native gardens/plants. Not . .
only do they mitigate flooding but also will help clean up air polluti Er]k?o-:e?t\ﬁ: O;%C;;:ii ?ﬁggi;?ggﬁf:e??n“f::
in Cicero. | would also like to see a more equitable way of awardin Town of Cicero The Town of Cicero also has a
the check valve reimbursements. First come first serve will not me| Sstormwater adv.isory board that meets once per
Survey the needs of those who need it most. Either use a lottery system g month that has 5 community members. The
award the reimbursements based on need. In addition, | would like . )

. . . . Action Plan calls for a 1st come 1st serve proceg
see a Community Advisory Board that is representative of the for the check valve activityubwe may look into
community so that community members can have more inmd a this more with the policy ar,1d procedure
say over the next six years regarding the use of the GDB@&inds. | development of the program
also think the infrastructure needs to be updated. We need a bettg '
sewer system that doesn't overflow every time it rains.
| am a retired person. | have a low monthly income. | hope that thi Our housing activity is specifically for installation

Survey p_Ian pays for my the installation of_ a backwater check valve and s of backflow preventers in private sewer lines. T
kind of basement wallvater protection for my property's basement. | . ’
is exactly for you.
Thank you
Each family that was affected and that applied for help should be \ . . .
given at least enough to fix their homes flooding damages and the ;-ggrl-s:llr(]) ig(:tz?;}?e?:ggg/ Pﬁgé;?oenslgrxjd o
should still be enough money left over in the budget to fix the streq building resiliency for futurevdisasters ,Ifwe do
sewer lines so water does not get stagnant here in the city. We co T . )
also plant more trees so it helps retain soofehe water we would not see success in implementing our current
Survey . . ) : . planned activitieswe can amend the plan to
receive next time a major flood strikes us. Give each home an include other housing activities with a tie back to
emergency kit for future natural disasters. And manual pumps as the disaster. We also have a partnership with th
in case electricity goes out and water is overflowing the house. Morton Arb(;retum and plan on increasing tree
THANK YOU AND PLEASE TAKE THEOTTMEH THE CICERO lanting over the nyext several vears
RESIDENTS INTO CONSIDERATION. planting years.
The need for bioswales, emergencguhing not reliant on the police
on actual public works employees and firefighters. We need back | We have set aside 2% of the CDBR budget
profits who can give out money to families impacted by having the| specifically for planning andgs development.
Survey things destroyed. We need permeable roads and alleys. Our tree | We also have a partnership with the Morton
canopy to increase from 128 50% and plant native shrubs in park{ Arboretum, and plan on increasing tree planting
and in residential blocks. We need dehumidifiers to rent in the libr§ over the next several years.
We need school to have flooding mitigation and proper ventilation
. . . | The CDB®R Action Plan calls for a substantial
Fix the sewer systems and water mains also send someone to trin investment in sewer line repairireplacement. O
Survey the tr(_ees lots of old trees and branches fadlion peoples property, mitigation activity also calls for the replacemlent
also fix the alleys lots of potholes alley infrastructure with permeable design
This grant is to address flooding throughout the
Storm Town and alleviate flooding flowing into
Water . . ) ) .| basements. Funds will be used for sewer upgrad
. Can we use this money to install egress windows in basement uni . . A .
Advisory and check valvesn residential properties. At this
Meeting moment we will not be using these funds to instg
egress windows.
Storm
Water | appreciate what you and the town is doing to address the floodin| Thank you, we appreciate all the feedback and
Advisory issue. comments we received on the draft Action Plan.
Meeting
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Email

Hello Mr. Dominick and Tom; | hope you are both doing well this
summer. Please find my request for an extension of the public
comment period for the Action Plan for the CBBR& funding.

Thank you for youcomment and request. The
Town values public input with the development g
our CDBEDR Action Plarwe collaborated with
numerous individuals and agencies in this plan
development, and are proud of the participation
we received.Over 800 survey responsegre
received with our first round of surveys alone! Th
universahnotice for this CDBBGR grant also states
"Following the creation of the Action Plan or
substantial amendment, the grantee must publis
the proposed Action Plan or substantial
amendment fo public comment. The manner of
publication must include prominent posting on th
INFYyGiSSQa 2FFAOAIT RAZ
must afford residents, affected local government]
and other interested parties a reasonable
opportunity to review the ActiorPlan or
substantial amendment". Our citizen participatio
plan also calls for making available, the propose
CDBEDR Action plan prior to the adoption by the
Town board, to allow citizens, public agencies, &
other interested parties the opportunity to
examine its contents and submit comments for &
30 day comment periodCopies of the plan were
available at the President's Office, Cicero Public
Library, The Department of Housing, the Public
Safety Office, and on the Town's WebsiWe are
required to hotl a public hearing for CDHTR

after the 30day comment period, which is Augus|
4th at 6PM at Unity Jr. High School. We are
confident that a reasonable opportunity to revie
the Action Plan was providedind have been
receiving comments electronically si&publishing
the notice and the plan.

Survey

I'm looking for help because my basement is always sinking. I'm
looking for help with a pump or something you can help me with. |
don't have any money. | want help.

Our housing activity is specifically fosiallation
of backflow preventers in private sewer lines. Th
is exactly for you.

Survey

Repair and build sewers. And maintain them.

The CDB®R Action Plan calls for a substantial
investment in sewer line repair/replacement.

Survey

How will they se 96 million and where will they start to improve thé
drainage system in the north, south, east, or west?

The CDB®R Action Plan has several categories|
for funding: Administration, Planning, Housing,
Infrastructure, and Mitigation.

Survey

Will funds beavailable for traps and pumps to prevent basement
flooding? And when? And more help for floods in 2024? | received
help from FEMA, but it wasn't enough. Thank you for your respong

Our housing activity is specifically for installation
of backflow preverdrs in private sewer lines. Thi
is exactly for you. These funds must have a tie
back to the July, 2023 storms that devastated oy
area, and was declared a disaster by the US
President.

Survey

Help improve the streets and alleys and sewers.

The CDB®RAction Plan calls for a substantial
investment in sewer line repair/replacement.
Streets will be reconstructed as part of those
projects. Our mitigation activity also calls for the
replacement of alley infrastructure with
permeable designs.
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On behalbf the board; staff; and 45,000 members, volunteers, ang
online activists of Friends of the Chicago River, we respectfully su
GKAa O02YYSyid NBIIFINRAYI GKS ¢2
Community Development Block Grabisaster Recovery (CDB®)
FdzyRAy3Id 28 | LILINBOAIFGS [/ A-Doded
resources and commend the town for identifying areas with critical
stormwater management needs.As an organization dedicated to
restoring the health of the Chicagoalumet River systemrfall
people, water, and wildlife, we offer the following comments to
ensure the Action Plan centers equity, leilegm resilience, and
meaningful public engagement.1. CommuHiigsed organizations
and residents must be meaningfully included in implemenptati
decisions. The success of this Action Plan depends on how well it
addresses the reakorld experiences of Cicero community member|
Many community members, especially those in flgmdne
neighborhoods, possess fifsnd knowledge about where and how
flooding occurs. We urge the Town to create space for community|
groups to meaningfully participate in both the planning and
implementation stages of this process. This includes identifying
specific neighborhoodevel solutions, informing design decisionsda
shaping metrics for lonterm success. This process must also
SELX AOAGEt & AyOfdzRS NBYiISNBAZ 6
population and are disproportionately vulnerable to flood impacts
but often excluded from recovery programs. 2. Green infiadtire
should be expanded and elevated as an equal strategy alongside
AYFNI 20 NH2OGdz2NB o 2 S adzZldld2 NI G K
investment in Green Alleys as part of its mitigation-aside.

I 26 S@OSNE GKS LI FyQa Ay FTadbMibNIz
total CDBEDR funding) is heavily weighted toward traditional sewe
construction and detention basins. Given the structural limitations
/ AOSNR Q& SEralAy3 aeadsSy IyR
should be treated as a eequal and tghly costeffective tool in flood
prevention.Cicero is particularly wedlited for distributed green
infrastructure because over 76% of land is impervious with low tre
canopy coverage and most of the town was built before modern
stormwater infrastructure relying heavily on the combined sewer
system (1). We encourage the Town to expand the use of green
stormwater infrastructure as part of a more distributed and adaptiy
approach to flood mitigation. GSI can offerlmenefits like urban
cooling, beautifichon, and improved air and water quality,
particularly in densely developed areas. This is especially relevant
given that the Town operates a combined sewer system with limitg
overland drainage pathways, meaning stormwater has no choice
to enter the €wer system, which can quickly become overwhelme
and lead to widespread basement backups, surface flooding, and
sewer overflows. During the July 2023 storm event, twelve combin
sewer overflows discharged into the Chicago Sanitary and Ship C
over thecourse of four days, underscoring the need for upstream
interventions like green infrastructure to reduce the burden on an

already overtaxed system.

Input for the CDB®R Action Plan was gathered
through consultation with community members,
community orgaizations, experts in water
management, experts in emergency manageme
engineers, local leaders, damage assessment
forms provided by impacted residents, census
data, other planning documents, social service
providers, housing counseling agencies, among
others. The Town is proud of the amount of
consultation that was provided in the
development of the CDBBR Action Plan. The
Town has consulted with and is a partner with th
Cook County MuHiurisdictional Hazard Mitigatior
Plan. We have a partnershigth the Morton
Arboretum, and plan on increasing the tree cano|
in Cicero over the next several years. Our
construction projects are also in concept phase,
and green components may be included where
possible.
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3. Prioritize stormwater improvements the most vulnerable areas
and assess street conditions before implementing major
infrastructure solutions. Stormwater mitigation efforts should be
prioritized first in the most flood INB yS | NBF &% | &
Flood Susceptibility Index, whettee risk of property damage and
health impacts are greatest (2). The Town proposes to install $20
million in backflow prevention devices, but there is no discussion @
gKSGKSNI / AOSNRPQa &aGNBSG RSaa3
detention of redireted stormwater. In older neighborhoods with
narrow or lowcurb streets, this water may simply flow overland int
neighboring homes rather than remaining in the roadway (3). To
address this, the Town should identify opportunities to create or
restore localzed holding capacity in areas that experience chronic
flooding. We urge the Town to conduct a detailed analysis of streg
grades and curbs before implementing this program, and to consig
community input as a valuable source of knowledge about where
how stormwater moves during floods. Additionally, using green
infrastructure can help relieve pressure on the sewer system and
reduce the need for check valves altogether, while also offering lo|
term, adaptive benefits in a changing climate. The Natwhlt®ns
Tool can help identify the most cesffective and spatially
appropriate green infrastructure opportunities (4).As an organizati
deeply invested in the future of the ChicagGalumet river watershed
Friends of the Chicago River has long advat&ieimproved water
quality and responsible flood management. This comment reflects
our continued commitment to ensuring that infrastructure
investments enhance both community wélkking and watershed
health. Cicero lies within the Chicago Sanitary arig Shnal
subwatershed, a waterway that is currently undergoing a campaig
that aims to further strengthen its role as a regional asset that
supports ecological, cultural, and economic vitality. We believe €[
DR investments can align with this collect@fort by helping Cicero
transition to a new era of shared stewardship, green infrastructure
and thriving waterfront communities.We also recognize and suppdg
the thoughtful public comments submitted by other advocates sucl
as Voces Fieles Comunitariasi€a la Opresion.

The Town of Cicero has conducted a formal

stormwater management plan, which includes th|
data you commented on. This plan, along with t

built environment, and experiences will all be
considered with project site selection.
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I have ived in Cicero for the past 30 years. | raised 6 children, grandchildrer
and worked diligently with community issues for some time now. | am
currently involved with Environmental justice issues that include urban flood
in Cicero.

Pope Francis invigeevery individual to seek the truth, build bridges, and find
solutions that promote the common good. Pope Francis also invites us in h
SyOeoOt A0t a[ldzRIFIG2 {AQ (G2 NBaLRYH
poor. We must take care of each othest as so many worldwide are
experiencing the impacts of the Climate Crisis.

We as a country must stop polluting low income communities and extracting
their resources and the wealth of our countries. We are one of the biggest
polluters, so we tryo blame our brothers and sisters experiencing climigrati
due to the damage we as a country have caused.

As Catholics it is our responsibility to exercise our rights for a more just worl
for all people and create democracy in our Common Homes.

Ths is why | am here today to exercise my faith and my right to protect our
immigrant families that are treated with indignation,and cruelty to our childrg
and families, the unhoused,sacrifice zones like Cicero, generational
disinvestments, to our impactecbmmunity.

The Community Participation Plan details ways to inform the community, by
lacks any effort to engage or get input with residents. | request the creatio
a Citizen Advisory Committee to be established to oversee the project and |
comnunity participation. | believe that relying on surveys to get input is not

adequate. A Citizen Advisory Committee is needed to ensure that independ
trusted community voices are represented and heard throughout this projec

The first investments shoulde directed at the neighborhoods that were
impacted by the 2023 flash flood. The power went out for communities livin|
on the north side of Cicero leaving them with additional stormwater flooding
The small businesses on Cermak Rd. also experiencétadbfloodwaters
and the outage of electricity. The most impacted communities deserve
investments first to help them address property loss and vulnerabilities, As
Town of Cicero implements the plan | request transparency, and proactive
communicaton early and often.

The Action Plan lacks incorporating and prioritizing green infrastructure thaﬂ
would build resilience while maximizing social, environmental, and economi
benefits for the community of Cicero. Neighborhoods hardest hit should be
corsulted to identify locations to incorporate green infrastructure that will he
to restore these areas and build resilience.

The Action Plan should consider partnerships within the community to boos
green infrastructure across the Town. Openlandanisrganization that is
currently ready to work with our community members. Green Infrastructure
the most costeffective and sustainable way to rebuild with expectation that
flooding will only continue and worsen.

| also suggest that The Town of Cicaércludes the Integrating equity into flood|
resilience investments 2024 guide in the Cicero plan.

Thank you!
Cicero Community Member

My name is Delia Barajas, | have lived in Cicero for the past 30 years. | raig
children, grandchildren, and workadiligently with community issues for somg
time now. | am currently involved with Environmental justice issues that incl
urban flooding in Cicero.

Pope Francis invites every individual to seek the truth, build bridges, and fin|
solutions that promote he common good. Pope Francis also invites us in hig
SyOeOt A0t a[ldRRIG2 {AQ G2 NBaLRyH
poor. We must take care of each other first as so many worldwide are
experiencing the impacts of the Climate Crisis.

Weas a country must stop polluting low income communities and extracting
their resources and the wealth of our countries. We are one of the biggest
polluters, so we try to blame our brothers and sisters experiencing climigraf
due to the damage we asauntry have caused.

As Catholics it is our responsibility to exercise our rights for a more just worl
for all people and create democracy in our Common Homes.

This is why | am here today to exercise my faith and my right to protect our
immigrant families that are treated with indignation,and cruelty to our childre
and families, the unhoused,sacrifice zones like Cicero, generational

The Town conducted extensive consultation with
numerous persons, entities, and experts during
the planning process of the CDBR Action Plan,
and expect consultation to be a part of this entirg
process.Our Action Plan planned projects are in
concept phase, and no designs or locations have
been selected yet, and natural infrastructure may
be incorporated into final designs. The entire
town is a MID area.
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disinvestments, to our impacted community.

The Community Participation Plan details ways to inform the community, b
lacks any effort to engage or get input with residents. | request the creatio
a Citizen Advisory Committee to be established to oversee the project and |
community participation. | believe that relying on surveys to get input is not
adequate. ACitizen Advisory Committee is needed to ensure that independe|
trusted community voices are represented and heard throughout this projec

The first investments should be directed at the neighborhoods that were
impacted by the 2023 flash flood. The pawwvent out for communities living
on the north side of Cicero leaving them with additional stormwater flooding
The small businesses on Cermak Rd. also experienced additional floodwat
and the outage of electricity. The most impacted communitie®oles
investments first to help them address property loss and vulnerabilities, As
Town of Cicero implements the plan | request transparency, and proactive
communication early and often.

The Action Plan lacks incorporating and prioritizing greenstiuature that
would build resilience while maximizing social, environmental, and economi
benefits for the community of Cicero. Neighborhoods hardest hit should be
consulted to identify locations to incorporate green infrastructure that will hel
to redore these areas and build resilience.

The Action Plan should consider partnerships within the community to boos|
green infrastructure across the Town. Openlands, is an organization that is
currently ready to work with our community members. Greemdsfructure is
the most costeffective and sustainable way to rebuild with expectation that
flooding will only continue and worsen.

| also suggest that The Town of Cicero includes the Integrating equity into fl
resilience investments 2024 guide in tBécero plan.

Thank you!
Cicero Community Member

Public
Comment

Primeramente quiero darles l&racias a toda la gente que esta aqy
Mire, nosotros como Hispanos deberianos de juntarnos,
communicarle a todos vecinos, si queremos un Cicero mejor. Un
Cicero que verdad esto haiga un cambio. Nuestro voto tambien eg
valido. Cuando paso lo de FEMA, estalli y se dio cuenta como
estas personas que estavan ayi estaban regalando cosas para lin]
nuestras casas. Mandavan a personas. Yo fui a pedir cosas. Muc
gente aveces no van por qualquier rason. Pero Miren ustedes qug
poquitos estamos aqui. Y cuangs la mayoria de hispanos que
estamos aqui en Cicero. Si nosotros queremos de verdad ayudas
como las que ellos nos estan diciendo, deberianos de venir apoy4
para que nos den un buen servicio. Porque FEMA, cuando estuvg
de las inundaciones anduv@n Casa por Casa en lo de Cicero
diciendo "Nesesitas ayuda?" Y no estoy a lado de ellos. Yo tengo
anos viviendo aqui, y lo les voi a decir, prefiero chorito chiquito qu
chorito grande , prefiero mi presidente que otro presidente. Pero §
ustedes el apyo como latinos no lo logramos todos, no vamos a
tener ayudas. Entonces, ahorita nos estan dando estas dos, para
nosotros acontemos nuestro apoyo.

Este comentario no parece abordar ningtin punt

del Plan de Accion CDEBIR.
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(English Translation frombove: First, | want to thank everyone
here. Look, we as Hispanics should get together and communicat
with all our neighbors if we want a better Cicero. A Cicero that trul
needs change. Our vote is also valid. When the FEMA thing
happened, they were thee and saw how these people who were
there were giving away things to clean our houses. They sent
people. | went to ask for things. Many people sometimes don't go
for whatever reason. But look how few of us are here. And what a
majority of Hispanics are hre in Cicero. If we really want aid like
what they're telling us, they should come and support us so they
can provide us with good services. Because FEMA, during the flo
went door to door in Cicero saying, "Do you need help?" And I'm
not on their side.l've lived here for 42 years, and I'll tell you, | prefe
a little chorito to a big chorito, | prefer my president to any other
president. But if we don't all achieve the support of you as Latinos
we won't get any help. So, right now, you're giving usete two, so
we can show our support.

This comment does not appear to address any

items in the CDB®R Action Plan.

Public
Comment

Vivo en Cicero, me siento muy agusto viviendo en la comunidad.
despues de estas ultimas dos tormentas, me he fijadolaagua
esta contaminada, estoy preocupada no nada mas por mi. Me est
dando cuenta que mi pelo se esta cayendo. Tambien la de mi vec|
Las de mis hijos , vecinos los de mas. Entonces, pienso yo, que p|
una mujer, es la vanidad mas grande. Me fui deaciones unos dias
y regrese y en cuanto me bane con la agua de aqui, se me vino Ig
cabellos. Entonces, si estoy yo preocupada por los ninos, los ning
que no tienen papas que le compran agua y toman de la llave.
Entonces vamos a tener ninos con canagadte unos que, en dies
anos? Vamos a tener otro problema porque el sistema de salud e
quebrado. Tienen que checar la agua, es also muy importante. Y
tambien entra en las afectaciones del agua, en la tuberia. Por que|
esta distruyendo las tubersaestan contaminando esa agua. Y esa
agua es algo que mucha gente esta usando para tomar, banar,
cocinar. Y eso es mi recommendacion espero que escuchen esto
que dije. Gracias.

Nuestra actividad de vivienda se centra
especificamente en la instalacior dalvulas

antirreflujo en alcantarillas privadas. Nuestro plal

no contempla el suministro de agua.

(English Translation from above: | live in Cicero. | feel very
comfortable living in the community. But after these last two
storms, I've noticed that tle water is contaminated. I'm worried
about more than just myself. I'm noticing that my hair is falling out
So is my neighbor's. My children's, and the neighbors', and other
people's. So, | think, for a woman, this is the greatest vanity. | wer|
on vacatio for a few days and came back, and as soon as |
showered with the water here, my hair fell out. So, I'm worried
about the children, the children who don't have parents who buy
them water and drink from the tap. So, are we going to have
children with cance for what, in ten years? We're going to have
another problem because the health system is bankrupt. They hay
to check the water; it's also very important. And that also affects
the water and the pipes. Because the pipes are being destroyed,
they're contaminating that water. And that water is something
many people are using for drinking, bathing, and cooking. And tha|
my recommendation. | hope you listen to what | said. Thank you.

Our housing activity is specifically for installation
of backflow preventes in private sewer lines. Ou

plan does not address water supply.

Public
Comment

Con la tormenta, muchos pedimos ayudas. Yo recibi ayuda pero r
suficiente para una trampa. Cuendo fui a la ciudad me dijieron qug
costaban como 6 mil para arriva. Ellopégrian ayudar con cierta
cantidad pero muchos de nosotros vamos al dia. De donde vamog
sacar el resto? Espero que con esta grant que vamos a recibir, qu
gratis. Porque no fue suficiente la yayuda, todavia no he podido
arreglar el basement, no fualficiente. Entonces si van a pedir dine
para que uno ponga la trampa, cual es la solucion verdad? seguin
con lo mismo(English Translation: With the storm, many of us
asked for aid. | received help, but not enough for a trap. When |
went to the city, they told me it cost around 6,000 to get there. The
could help with a certain amount, but many of us are just paying
day to day. Where are we going to get the rest? | hope that with th
grant we're going to receive, it's free. Because the aid wasn't
enough. | still haven't been able to fix the basement; it wasn't
enough. So if they're going to ask for money for someone to set th

trap, what's the solution, right? We're still doing the same thing.)

Our housing activity is specifically for installation
of backflow preventers in private sewer lines. TH

is exactly for you.
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Cuando llegaron las lluvias, yo y mi esposa duramos dos meces g
manchas rojas. Tambien el gobernador (Pritzker) se preocupa ma
por el nascar. Aqui ay un papel queageobo en Abril 2023, 6 mil po
cada casa por el desatre natural. No lo cumplieron. Se robaron e
dinero. en 2024 salio en las noticias cuanto dinero ayudaron. Que
parte se lo dieron y una parte se la robaron. El conoce persona gu
recibieron dinerotodos sabemos que es nuestro derecho, pagamg
impuestos, pagamos todo. Espero que gobernador Pritzker esta
escuchando, hicieron corrupcion. llamaron a alguien de FEMA. Hg
fraude. El perdio come 28 mil. Queremos nuestro dinero que
perdimos, vivo en Cicei2b anos, queremos que nos devuelvan
nuestro dinero. en mi opinion. Las cuentas son muy cerradas, no
matematico pero pienso gque las cuentas son muy cerradas. Hay

Public : . o This comment does not appear to address any
Comment sobrado millones. No creo que sean exactgsiglish Translation: items in the CDBB®R Action Plan
When the rains came, my ife and | had red spots for two months. '
Governor Pritzker is also more concerned about NASCAR. Here's
document that was approved in April 2023, $6,000 for each house
for the natural disaster. They didn't comply. They stole the money.
In 2024, the news ngorted how much money they helped. They
said they gave part of it and stole part. He knows people who
received money. We all know it's our right; we pay taxes, we pay
everything. | hope Governor Pritzker is listening. They committed
corruption. They calledomeone from FEMA. There's fraud. He los
about $28,000. We want our money back. I've lived in Cicero for 2|
years. We want our money back, in my opinion. The accounts are
very closed. I'm not a mathematician, but | think the accounts are
very closed. Thee are millions left over. | don't think they're exact.)
Because of the flooding a lot of stuff was lost, mine, my husband 1
daughter. | went to school , to 3 beges, all her college stuff lost.
Public .FEMA said they would help. Pro;e_cts_ and d(_eS|gns, baby pictures. This comment does not appear to address any
in the water. Her husband also said in spanish that she lost 48 . . -
Comment : items in the CDB®R Action Plan.
thousand dollars worth of her projects. He hopes they know that
many people who studyave things of worth that were lost. Asked t
Please help them. Thank You.
Part of the Storm Water Advisory Board. After the flooding, Presid
Dominick seaked moinations for members of the community to sit
on the board and advocate for the community. As a member, |
. advocate for all the community. We want to hear all the concerns .
Public ) - This comment does not appeto address any
voice by you. We want you to share with the Board. Everyone has| . . -
Comment . items in the CDB®R Action Plan.
been devastated by #hFooding, everyone had reasons to suffer frq
this. Our meetings are public and for the last 20 moths there hasn
been any public attendance at our meetings. We need your input,
please share your problems and concerns to us.
These meetings are normally held on the 1st
M i }
Public When and where are the stormwater advisory meetings? Tuesday of each month at 1.0'M n the council
chambers of Towklall. Public notices for
Comment Where do they get announced? . . ;
meetings are posted in the main lobby at Town
Hall.
A Homeowner, didn't receive anything from FEMA. Didn't see a F# . . . .
: . - ; . | The current plan is focusing ongwention going
agent, but paid for home fixes out of pocket. Will you implement in -
! . forward and for long term recovery and building
this plan any reimbursememrograms for homeowners who had to "
. ) . resiliency. The Town also has an emergency
Public pay out of pocket? For example, to help fix furnaces, boilers, mold . . .
. Heat/cooling Program that is funded with our
Comment and mildew.
regular CDBG Program.
Regarding the assitance through this budget, Are there limits on h Our housing ?th'ty will be capped at $5000 in
. I CDBEDR assistance per propertgdress.
much each home will be receiving?
The plan in place is for long term recovery and tq
build resiliency. To stabilize the community,
Public Just to clarify, this program/plan is just regarding Prevention? Not| prevent storm water from enterid  LJS 2 LI §
Comment necessarily fixing peoples homes? basements going forward. The current plan does

not call for renovating homes from the damages
from the storms.
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Public
Comment

Thank You so much for hosting this forum. This is necessary in ou
Town and | wish our Town meetings were at this hioecause people,
are no longer working and we can definitely see the outcome. | hg
some recommendations and some concerns. Recommendations:
this information is accessible, meaning language, because we are|
latino community and unfortunately mostf your presentation was in
English. You had a translator but not for the entire thing. And mos
the people coming up were spanish speakers so theres that gap.
this grant unfolds you can make sure its accessible. Another thing
Transparency. bbk at this document and | still walk away with
questions. So moving forward you can have it more plain and sim
so people can digest the information and everyone can be in the |
Transpancy is key in order to build relationships with officials in th
community. An observation: this room should be completely full ai
its not. There was very poor broadcasting for this event. | would al
like to see a community advisory commitee because we know wha
best. | would recommen that there not be an overiapegards to a
town employee serving on this committee. That is a conflict of
interest. In terms of contracts, making open bid opportunities. Alsd
with administrative costs, Will you be hiring more employees or st
to optomize? | am concerned becaube town's audits are behind.
Where do you place up job postings? There are never any on the
website.

As we worked through our capacity analysis we
identified staff capacity as an issue. We have a
aYlLff RSLINIYSyiod 285Q
applicatims. So we will need people to provide
these services. We don't know what this looks liK
now but we will have to hire additional people to
administer this housing activity. When we get
closer to project policies and procedures, we will
have a better idea fowhat the hiring, onboarding,
training, and implementation looks like. All
procurement will be conducted with full
transparency, and with open bidding. All
information will be on the Town's Disaster
Recovery webpage.

Public
Comment

| am aware that thentire zipcode is a MID area. And all funds will
allocated to that but theres more nuance to that. We see more
flooding on the North side than south side. Lets be more mindful f
that.

The data shows that flooding is not more severe
the North sideof Town than the South side of
Town. The North side of town is more densely
populated, and flooding in that area does affect
more Cicero residents. We will be mindful of thg
when planning project sites.

Public
Comment

Resevoirs: you spoke about condton and seperating rain and
storm water. What is the plan for that? How is it going to be?
Underground? Aboveground?

Ok, and green alleys. | am not a fan of that because if you look up
geographics of cicero only like 2 of every 10 houses dischamthi
alley. So basically you are putting a lot of money into that and you
won't get much use out of that. How come you don't try to promote
more of the installation of outflow system(overhead sewer???) for
houses instead of check valves. Overtime thdy fiow come you
don't move the stormwater commission meetings to afternoons or
evenings like right now. That way more people can come. A lot of
people are working. (He translated himself)

Our planned stormwater infrastructure project
plans for undergroundtorage. In regards to
permeable alleys, the locations will be selected
only if they do not require an additional storm
aSsSNRa ¢KS ARSI Aa i3
to the alley and not find its way to the storm
sewer. In regards to overhead sewgerge think in
our program policies and procedures, we can
define eligible types of flood control systems. We
would keep the cap at $5000 per property
address, and if the owner is willing to cover the
costs that go over the cap, then any form of
eligible fbod control would be allowed.

Public
Comment

| live and was raised in Cicero. | also work within the community fq
the community. As mentioned, | would love to see these seats fille]
more. A lot of these meeting can be overwhelming for the resident
Is the Town planning to make this information more accessible to
residents of Cicero? Meaning bilingual, with trusted organizations
the community. Who will the Town of Cicero be working with? In
regards to agencies.

How will you bridge the gap for memacessiblitity to spanish
speakers. For more community engagement.

We're required to have one public hearing for thi
CDBEDR Grant. As of now, we are not planning
future public hearing. If we make amendments t
the plan, we will have another publiehring for
the amendment. We will consider translation
options in future policies and procedures. We w
plan on a full marketing campaign for the progra
after our program specific policies and procedurg
are completed, and we are closer to
implementaion. We recommend to continue to
check the CDBGR website.

Public
Comment

Hola Buenas noches, yo fui afectada en el evento julio 2023. El
ajustador que fue a mi casa me evaluado a 18 mil. Yo pago un se
por mi aseguranza. Entonces a mi, FEMA noimeidun penny. El
ajustador me dijo que FEMA es separado, porque esto es tu segu
separado. Entonces el seguro tiene cobertura de 10 mil y mis dan
fueron 18 mil. Si yo le pago una compania de limpieza, alli se va |
que me dio mi seguro. Y yo con quey/\a comprar lo que necesito. S
me dano mi lavadora, sequadora, el furnace, el boiler, practicame
todo. Lo importante se tiene que comprar. Me enferme porque
nosotros limpiamos la casa. FEMA? Su respuesta fue que no qua
porque la aseguranza meblai pagar. Entonces tengo que dejar de
pagar la aseguranza para que me den ayuda del gobierno? No se
justo. Ay personas, sin seguro, y recibieron hasta 15 mil de ayuda
FEMA. Porque no me podian dar el resto? Yo pense que me hiba
ayudar cuando esche que hiba recibir esto Cicero. No me han da

nada. Gracias a Dios que tengo mi seguro. Otros no han recibido

El Plan de Accion CDBR incluye varias
actividades: Administracion, Planificacion,
Vivienda, Infraestructura y Mitigacién. Para la
actividad de Vivienda, el hogar debe ser infeabr
80% del ingreso medio del area.
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ayuda de FEMA. Adonde van todos los fondos que van a recibir?
a qualificar con los ingresos? Con los ingresos no se alcanza ni p
frijoles. Aqui desafortunadamenta, la ayuda lo recibe las mismas
personas.

(English Translation from above: Hello, good evening. | was affect
by the July 2023 event. The adjuster who came to my house
assessed me at 18,000. | pay insurance for my own insurance. Sg
FEMA didn't give me a pery. The adjuster told me that FEMA is
separate, because this is your separate insurance. So, the insurar|
has coverage of 10,000, and my damages were 18,000. If | pay a
cleaning company, that's where what my insurance gave me goes
And how am | going to oy what | need? My washer, dryer, furnace
boiler, practically everything broke down. The important things
have to be bought. | got sick because we cleaned the house. FEM
Their response was that | don't qualify because insurance would p
me. So, do | hee to stop paying my insurance to get government
aid? It's not fair. There are people without insurance who received
up to 15,000 in FEMA aid. Why couldn't they give me the rest? |
thought they were going to help me when | heard | was going to g
this in Cicero. They haven't given me anything. Thank God | have
insurance. Others haven't received FEMA assistance. Where do g
the funds they're going to receive go? Will they qualify based on
their income? Their income isn't even enough to cover beans. Her
unfortunately, the same people receive the aid. )

We have several activities in the CDBR Action
Plan: Administration, Planning, Housing,
Infrastructure, and Mitigation. For the Housing
activity, the household would need to be under
80% of the Area Medn Income.

She wanted to clarify to the people: Este plan no es para renteros
les va tocar nada. Esto es para duenos de casa y para prevencio
Ahora es importante para arreglar esos danos. Renteros manteng
responsables a los duenogye vayan a applicar por esta ayuda, pq
este programa para poder prevenir inundacion en el futuro. So es
plan es de 6 anos, no es tan importante tener un comite sino que
duenos de casa apliquen lo immediatamente que sean disponible
conoce alguwen que es rentero, expliquenle que les digan a los due

The CDB®R Housing Activity is for owner
occupied housing to install a back flow prevente
in the private sewer line. Renters will benefit if

Public para que ellos vayan a aplicar. R

Comment (English Translation: This plan isn't for renters. They won't be they live in a bgsemempartme_nt that g(_—:Ats a bagk
receiving anything. This is for homeowners and for prevention. flow preventer installed. All Cicero residents will
Now it's important to fix this damageRenters, hold the owners be‘rlleflt‘from t_he, Sewer, stormwater storage, and
accountable and have them apply for this aid, for this program, to | Mitigation activities planned.
prevent flooding in the future. This plan is for six years; it's not as
important to have a committee as it is for homeowners to apply as
soon as they are availdé. If you know someone who is a renter, te
them to tell the owners so they can apply.)

Eggl:rcnent How does one qualify based on income? i:}g;b:\iﬁ:slrﬁi?:mvgl need to be atlazlow 80%
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Public
Comment

Soy residente de Cicero por mas de 30 anos. Quiero expressar m
opinion de como van a gastar estos fondos. Y que fueran mas
selectivos. Vivo en Austin y cermak. Porque se hizo un proyecto g
de Austin a l&Central ave poniendo aloquines y quitar cemento y
poniendo tabinques. Y se hizo desde la Austin y Central y cuando
termino se puzo un anuncio bonito con el nombre del presidente y
desia, para evitar las inundaciones en cicero. Cuando vi el anunci
offendida porque invirtieron dinero en esto, creo que eso fue dine
tirado a la basura. Tambien los de dar arboles tambien no es bue|
opcion. Me gustaria que nuestro presidente y la comite piensen
mejor en que invierten nuestro dinero. Que fueran mesas en
canto los proyectos. Gracias.

(English Translation: I've been a resident of Cicero for over 30 yeg
| want to express my opinion on how these funds are going to be
spent. | want them to be more selective. | live on Austin and
Cermak. A project &s done back then, from Austin to Central
Avenue, installing pavers, removing cement, and installing bricks.
was done from Austin and Central Avenue, and when it was
finished, they ran a nice billboard with the president's name and a
message to preventiooding in Cicero. When | saw the ad, | was
offended because they invested money in this. | think it was mone
wasted. Giving trees is also not a good option. | wish our presiden|
and the committee would think more carefully about how they're
investing ou money. They should be more clear about the projects
Thank you.)

The CDB®R Action Plan has several categories|
for funding: Administration, Planning, Housing,

Infrastructure, and Mitigation.

Public
Comment

Buenas Noches a todos. Yo fui bien afecthitase porque se sube
tanto aunque alla pompas. Es algo bien impresionante. Yo, me af
fisica y mentalmente. Porque a mi, me dio una hernia sacando toq
las cosas. La agua me llagaba a la rodilla. FEMA fue a la casa, y
dijieron que nos hiban ayuddramentablemente, dos mil dolares ng
nos alcanza. Solamente el pizo se boto, todas las paredes humed
esto ya ha pasado de anos. Yo les pido por favor con mucho resp
que nuestra voz sea escuchada ya. Porque esto se ha pasado de
limites. Me duele lo ge dijo el senor de que si tiene papeles o no
tiene. El paga impuestos. El tiene derecho de que lo ayuden. Ya g
favor quiero que este voto sea escuchado. Muchas Gracias.
(English Translation: Good evening, everyone. | was severely
affected. | don't knowwhy it rises so much, even though there are
bubbles. It's quite impressive. It affected me physically and
mentally. Because | got a hernia from taking out all my belongings
The water reached my knee. FEMA went to the house and told us
they were going tohelp us. Unfortunately, two thousand dollars
isn't enough. Only the floor was destroyed, all the walls are damp.
This has been going on for years. | respectfully ask you, please, th
our voice be heard now. Because this has gone too far. I'm hurt by
what the gentleman said about whether he has papers or not. He
pays taxes. He has the right to help. Now, please, | want this vote
be heard. Thank you very much.)

Our housing activity is specifically for installation
of backflow preventers in private sewénés. This

is exactly for you.

Public
Comment

Buenas Noches. Yo soy contratista de Cicero y quiero decir que €
Town tiene muy bien servicios. Empezamos con un referral y un
cliente me recomienda un cliente, otro o otro. Quando vamos a
aplicar, a ningua les han quedado mal con su pago. Yo pienso qu
necesitan mas comunicacion. Que le hablaran a univision y que
estuviera univision presente. Mucho hispanos vemos la television
noticias. El clean check no se puede usar el agua cuando llueve,
porque seva abrir la puerta y va entrar el agua. El flood control, si
va la luz, y usan el agua que los cables estan conectados, se va
el agua. El overhead sewer es el mas seguro pero aveces todavig
mete el agua. Es importante tener homeowners insurameenters
insurance. Yo trabajo con public adjustor. Yo cobro 5 mil por la
pompa, por la clean check. Muchas veces ponemos dos. Paga el
material para estar mas seguros. Yo he visto en Berwyn que tieng
programoa, y esta trabajando muy bien. Los faigior ayudar a la
communidad. Les deseo la suerte y como contratista de grenajes
interesaria ser parte de este proyecto. Me llamo Olivia y me dicen

lupe.

Las oportunidades de contratacion se publicarar]
en un periédico local, asi como en la seccion de

aviso publico del sitio web de la ciudad.
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(English Translation from above: Good evening. I'm a contractor
from Cicero, and | want to say that the Town has very good servic
We started with a referral, and a client recommended one client tg
me, another,and another. When we went to apply, no one has beg
left out of pocket with their payment. | think they need more
communication. They should call Univision and have Univision
present. Many Hispanics watch television and the news. Clean
Check: You can't esthe water when it rains because the door will
open and water will come in. Flood Control: If the power goes out
and they use the water when the cables are connected, water will
come in. Overhead sewer is the safest, but sometimes water still
gets in. Its important to have homeowners or renters insurance. |
work with a public adjuster. | charge 5,000 for the pump, for the
Clean Check. We often install two. It pays for the materials to be
more secure. I've seen in Berwyn that they have the program, and
it's working very well. | congratulate you for helping the communit
| wish you luck, and as a general contractor, we'd be interested in
being part of this project.

Procurement opportunities will be posted in a
local newspaper, as well as the public notive
portion of the Town's website.

As of right now the Action plan has not been
approved. We could expect program design and
open applications within 6 to 7 amths from

Public Donde y cuando podemos aplicar? \ . .
. S HUD's approval. We will conduct marketing
Comment (English Translation: Where and when can we apply?) L
outreach as we get closer to open applications.
Please visit www.thetownofcicero.com/cdbgdr fo
more information.
C9a! RAR O2NNHzZLiAzzy G2 dza | yR
paid usour money that they said FEMA to us. | went to 3 colleges .
. . . . : This comment does not appear to address any
Handwritten | I lost all of my professional projects that | did lost all my history items in the CDBGR Action Plan
photos and all my family items thatwe cant replace $21,870 in totg '
they gave us half. They had to call me back | called 2a®4 the day
| have no call.
We encourage all Cicero residents to apply if the
feel theyhave an unmet need, and would qualify
for assistance. That said, policies and procedurg
for our planned housing activity is not currently
completed. A recent policy directive from HUD
states that grantees must administer their grant i
. Will you need to have a social security number for this? To receive accqrdgnce witkall appllcable |mm|gr§1t|on
Handwritten restrictions and requirements, including the
help? S o ;
eligibility and verification requirements that apply
under title IV of the Personal Responsibility and
Work Opportunity Reconciliation Act of 1996, as
amended (8 U.S.C. 160646) (PRVORA). More
information regarding applicant qualifications will
be part of the marketing campaign for the
program.
We are in the planning phase of the CDBB
Que den la ayuda que prometen. Porque demaciado dinero lo qug Program. Our next step is submitting to HUD fo
recibio el pueblo de cicero y no tienen nada definido todavia. review. Once we have a signed grant agreemen|
Handwritten | (EnglishTranslation: They should provide the aid they promise. will begin program design and move toward
Because the people of Cicero received too much money, and they implementation. Please visit
still haven't finalized anything. www.thetownofcicero.com/cdbgdr for more
information.
Our backflow preventer housing program has a
. .| check valve without a pump in mind. If your
. If you have a sump pump in basement and power goes off, It will . .
Handwritten gutters are disconnected, and you are not using
work. What can Town do to help. Is there some back up system fg . - :
water during torrential rainfall, you shadihot
that problem.
need a sump pump.
. . The Town of Cicero had extsve consultation and
You should have more transparency with the community, when .
. B outreach in the development of the CDBIR
making plans. We should be inform because pay our taxes and w¢ .
) - . Action Plan. We are also proud of the attendang
. voted for the towns president. We would like to know what kind of . .
Handwritten at the public hearing, and value the comments w

assistant we can get sinc&MA couldnt help us. This event should
have been organized better. Should have had more reach out to t
whole community beacause the community have population of mg

hispanic. Should be held out in spanish & have translations.

have received. The public hearing presentation
was translated into Spanish, and a transtavas
available for translating as needed.
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Mi opinion es que areglen las alcantarillas de en frente de las casy Our permeable alley program will alleviate
los callejones los arreglen para que no se meta la agua a los garg flooding issues in the alleyways. Our housing
Si pueden ayudarme a poner la pompa porque estoy désatn y mi | program plans for the installation of a backflow

Handwritten | cheque noeme alcansa para esos gastos. preventer in the private sewer line. No pump is
(English Translation: My opinion is that they fix the gutters in front| required. During pgram design will contemplate|
of the houses and the alleys, so that water doesn't get into the additional qualified flood control devices, but cos

garages. If you can help me install the pump, because I'm disable( differences will result.
and my paycheck isn't enough for those expenses.)

Citizen Complaints

If The Town of Cicero receives complaints, and those complaints are related the ACBBG
Plan, they will be treated aBublic Comments. If the Town receives complaints, or comments
that are not related to the CDB&ction Plan, the town will respond that the complaint or
comment received is not related to the CDB®& Action Plan and try to provide a department
that may beable to address the complaint or comment.

Performance Reports

The Town will submit detailed and timely reports through the Disaster Recovery Grant Reporting
(DRGR) system. These reports will allow HUD to:

1. ¢ NI O] GKS ¢2¢6yQa LINRPIAINBaa:

2. Ensure compliance na

3. Monitor the use of CDBBGR funds throughout the lifecycle of the grant.

Quarterly Performance Reports (QPRs) will be submitted 30 calendar days after the end of each
calendar quarter until all grant funds are expended and recovery objectives havareten

Each report will provide a comprehensive update on project activities, expenditures, and
performance metrics, including data on direct benefit activities such as the number of individuals
assisted and relevant demographic information (e.g., agejli@ status,and disability persons

with LEP, LMI persons, race, and ethnicity).

The Town will maintain all project records in the DRGR system at a level of detail that permits
| 1504 NBY20S NBGASg 2F 02 YLIX Al ytieSddressRf edth A |
CDB@DR assisted property will be recorded in the performance report. Once HUD approves
each QPR, a public version of the report (with personally identifiable information removed) will
be postedonthdowrQa 2 F FA OA | fy wdddité withinittBedI 3NcBlehdagdayd] Should

a report be rejected, the Town will make necessary revisions and resubmit it within 30 calendar
days.
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Exhibit 1¢ Town of Cicero Online Survey Results

Town of Cicero Online Needs Survey

The Town of Cicerpublished two (2pnline surveg2y G KS ¢2gy 2F / AOSNR QA
well as taking out an ad in the Lawndale News, and posting flyers throughout government
buildings where residents conduct business.

Overall860 surveys were completedh the firstround of the survey The following data was
obtained regarding the flood eveind answered in the first survey

Should the Town prioritize projects that will help prevent future
flooding in the Town?
100.00% 97.79%
50.00% -
2.21%
Yes No

An overwhelming number of responders agree that the Town should prioritize projects that will
help prevent future flooding.

Consider the Infrastructure needs in Cicero and how they can be
improved after the flood that occurred in 2023. Rate the priority level
for each of the following items and rate the level of need.

(5 being the highest and 1 being the lowest)

5
4 -

3

2

1 -

0 - ‘

Drainage Water/Sewer  Street Improvement Green Alley Install ~ Public Facility
Improvements Improvements Improvements
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Consider the Housing costs in Cicero and how they can be
improved after the flood that occurred in 2023. Rate the priority
level for each of the following items and rate the level of need.
(4 being the highest and 1 being the lowest)
4
3 i
2 i
1 i
0 ,
Reimbursement to Reimbursement for back Reimbursement of Renovation to housing
individuals for costs flow prevention systemsRelocation Costs if the units damaged by the
associated with the to prevent future sewer individual/family was  federally declared
federally declared back up. displaced. disaster.
disaster.
Consider the Public Service needs in Cicero and how they can
be improved after the flood that occurred in 2023. Rate the
priority level for each of the following items and rate the level of
need.
(4 being the highest and 1 being the lowest)
4
3 i
2 .
1 .
0 .
Housing Counseling Job Training Computer Literacy Mental Health

Thisquestion and results was also not surprising. We are using this question forYoear5
Consolidated Plan as well. We can see here, that Housing Counseling, Job Training, and Mental
Health Services should be priorities for funding. After the flood, tfages sense, as Housing
Counseling can also offer information/guidance on protecting yourself from future disasters, Job
training can help a person obtain better housing, and many people are still suffering from mental
health concerns exacerbated or caddey the flood and aftermath.
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Please select the option that best represents you.
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The Town was happy to see a majority of responders to the survey were either homeowners or
renters. But also happy Landlords and Public Service and Government workers partizipated
the surveyas well.

For the second suey, 361 surveys were completedThe following data was obtained regarding
the flood eventand answered on the second survey

Did you suffer damage during the rain
event of July 20237

120.00%

100.00%

80.00% -

60.00% -

40.00% -

20.00% -

0.00% -

Yes No

As can be seen above, tbgerwhelming numbe(over 98%pf respondergesponded that
they did suffer damages from the July2&rain event.
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What are your estimated damages as a
result of the rain event of July 20237

50.00%
45.00%
40.00% -
35.00% -
30.00% -
25.00% -
20.00% -
15.00% -
10.00% -

5.00% -

0.00% -

Under $10,000 $10,001 - $25,000 $25,001 - $42,500 Over $42,500

Did you apply for FEMA Assistance?

80.00%

70.00% -
60.00% -
50.00% -
40.00% -
30.00% -
20.00% -
10.00% -

0.00% -

Yes No

The chart above shows that out of the residents who took part in the survey and suffered
damages during the flood, approximately 75% of those also applied for FEMA funding.
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Did you receive FEMA Assistance?
70.00%

60.00% -

50.00% -

40.00% -

30.00% -

20.00% -

10.00% -

0.00% -

Yes No

This chart above gives an idea of how many of those ratsdbat applied to FEMA, actually
received assistance after the flooding. Of the approximate 75% that applied, around 64%
received some sort of assistance, while approximately 36% were not approved for assistance.

How much assistance did FEMA provide
to you?

100.00%
90.00% -
80.00% -
70.00% -
60.00% -
50.00% -
40.00% -
30.00% -
20.00% -
10.00% -

0.00% -

Under $10,000 $10,001 - $25,000 $25,001 - $42,500 Over $42,500

Most of the survey takers that rec&id FEMA assistance received less than $10,000, while
almost 10% of the survey takers received between $10,001 and $25,000 of assistance.
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What is your estimate dollar amount of
unmet need? (Total Damages i FEMA
Assistance i SBA Assistance i
Insurance Assistance = Unmet Need).

60.00%

50.00% -

40.00% -

30.00% -

20.00% -

10.00% -

0.00% -
Under $10,000. $10,001 - $25,000 $25,001 - $42,500 Over $42,500

Although the majority of the residents who took the survey responded that they received some
sort of assistance thiggh FEMA, residents still responded that there was an unmet need
available for their situation.

108



Exhibit 2- Homes for a Changing Region: Town of Cicero Action Plan
https://thetownofcicero.com/wgontent/uploads/2025/04/CicektousingAction-
Plan Final 6.6.23.pdf
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https://thetownofcicero.com/wp-content/uploads/2025/04/Cicero-Housing-Action-Plan_Final_6.6.23.pdf
https://thetownofcicero.com/wp-content/uploads/2025/04/Cicero-Housing-Action-Plan_Final_6.6.23.pdf

Exhibit 3¢ Cook County Hazard Mitigation Plagvolume 2 (Cicero)
Cicero Volume 2 Cook County MIMP Annex .pdf
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https://www.cookcountyemergencymanagement.org/sites/g/files/ywwepo281/files/document/file/2024-12/Cicero%20Volume%202%20%20Cook%20County%20MJ-HMP%20Annex%20.pdf

