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I. Executive Summary

The Town of Cicero Department of Housing prepares the Consolidated Annual Performance Evaluation Report
(CAPER) to report on the activities that were undertaken during the program year, and report on the
accomplishments toward meeting the goals, and objectives; which were identified in the 2015-2019
Consolidated Plan. This fifth Program Year CAPER covers projects that began October 1, 2019 and ended
September 30, 2020 (PY2019).

The CAPER satisfies the requirements for the end of year reporting for the Community Development Block Grant
(CDBG) Program offered through the U.S. Department of Housing and Urban Development (HUD). The Town of
Cicero, as an entitlement grantee for the CDBG program, has the responsibility of preparing and submitting the
CAPER to remain eligible for this program.

This is the fifth CAPER of the 5-Year Consolidated Plan. The following goals, objectives, and proposed
accomplishments were identified for the year in the Consolidated Plan:

Priority: Expand the supply of safe, decent, and affordable housing.
Objective: Improve the quality of housing stock through rehabilitation and repair.

Proposed Accomplishments: Over the course of this action plan year, it was anticipated that
50 homes would be rehabilitated or repaired. This would have resulted in safer living conditions
and increased property values.

Actual Accomplishments: During PY2019 the Town of Cicero Department of Housing
completed 4 Housing Rehabilitation Projects resulting in 4 total units benefiting from the Town®&
program. Of these 4 projects, all were brought to standard condition. A total of $16,399.00 was
spent on these completed projects prior to September 30, 2020. Additionally, the Town has
drawn another $12,300.00 towards that additional project after October 1, 2020. There are six
(6) projects that are still pending. These projects are either in the income verification process or
they are under construction for completion. Once these projects are completed, additional funds
will be drawn from the housing activities. The Town was not able to accomplish the proposed
goals because of the coronavirus pandemic. The pandemic made it difficult for homeowners to
apply for housing projects as well as contractors working during this time. Homeowners and
contractors were both hesitant on all owing
pandemic, which proved that housing projects would decline for the year. Additionally, the IRS
was not fully staffed during the pandemic which prevented the Town from trying to perform the
income verification of clients through their agency.

Priority: Provide safe housing free from lead hazards.
Objective: ldentify children with high lead levels, implement an educational program that provides
information on lead poisoning, and identify and abate sources of lead-based paint in residential units.

Proposed Accomplishments:

1. Testing and promote the screening of all children 6 months to 6 years for blood lead
levels as required by law as a condition of admittance to preschool, day care centers,
nursery schools, kindergarten, and other child care facilities.

2. Provide educational materials to families within the Town of Cicero regarding the
hazards of lead poisoning.

3. To complete 10 rehabilitation projects that involves lead hazard reduction.

Actual Accomplishments: During PY2019 the Town of Cicero Department of Housing,
completed 3 units of lead hazard reduction projects prior to September 30, 2020. An additional 1 Lead project is
either underway or pending until approval. Once the additional project is completed, the Town will have
accomplished 4 Lead projects for the program year. A total of $1,850.00 was spent on these completed projects
through the program year.
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Priority: Improve service to non-homeless Cicero residents who are low-to-moderate income and/or have
special needs.

Objective: Make social services available for persons in need who have low-to-moderate incomes.

Proposed Accomplishments: Develop a diverse network of needed services toward
enhancing the health, safety, and overall well-being of individuals and persons with special
needs, through the provisions for creating and expanding quality public and private human
service programs.
Actual Accomplishments: The Town of Cicero Department of Housing was able to maintain
and/or improve the services that the diverse network of agencies in the town provides. Overall,
the agencies that were awarded CDBG funds from The Town of Cicero were able to meet
and/or exceed their goals proposed to the Town of Cicero. In total, our network of Public
Service Agencies served 1,616 people.

Priority: Strengthen the community& living environment by making improvements to public facilities.
Objective: Make funding available for infrastructure improvements.

Proposed Accomplishments: Over the course of this Consolidated Plan, it is anticipated over
$1 million will be spent on infrastructure improvements such as street and curb repairs, alley re-
paving, and rehabilitation of public facilities.

Actual Accomplishments: The Town of Cicero Department of Housing was able to maintain
and/or improve the services that the diverse network of agencies in the town provides. Also,
815 +/- people are now served by public facilities that are no longer substandard, since our
department funded agencies to perform public facility improvement projects. More beneficiaries
are expected as the remaining public facility projects complete and report their
accomplishments.

Il. Budget and Resources
The Resources available for these goals for PY2019 were as follows:

0 Total PY2019 CDBG Entitlement Grant: $1,718,626.00
0 Total Program Income Received: $ 0.00
0 Reallocated Funds from PY2017 Activities: $ 406,033.27
0 Total CDBG Funds Expended in PY2019: $ 1,045,525.36**

**This amount is for the end of September 30, 2020. Additional withdrawals for different activities will
still be made after October 1, 2020. **
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The Town of Cicero Department of Housing budgeted their entitlement grant in such a way to best serve the
community of Cicero, and their needs.

Table 1: PY2019 Budget Allocation* *

Administratior $ 343725.0(
Housing Repair Progr: $ 660,000.0!
Lead Hazard Reducti $ 75,000.01
Public Services $ 257,794.01
Public Facilities $ 382,107.01
Total $ 1,718,626.0

** Only includes PY2019 Entitlement Grant. Does not include carry over projects from
previous years and/or Amendments to reallocate funds to current projects.

Figure 1: Budget Allocation

PY 2019 Budget Allocation
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m Total Administration

B Total Housing Rehabilitation
Total Lead Hazard Reductio

15% B Total Public Services

m Total Public Facilities
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Table 2: PY 2019 Expenditures*

Budget Category Drawn Amount
Administration $169,692.12
Housing $179,153.39
Lead Hazard Program $ 1,850.00
Public Services $ 166,576.95
Public Facilities $ 528,252.90
Total $ 1,045,525.36

*All expenditures  above were m ade during the timeframe of PY 2019 (October 1,201 97
September 30, 2020 ). Additiona | expenditures for activities from PY 2019 will be made after

October 1, 20 20.

Figure 2: Expenditures
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Program Income
During PY2019, The Town of Cicero Department of Housing did not receive any Program Income to go towards
the Community Development Block Grant Program. IDIS is reconciled on a quarterly basis, and when updated,
program income and reallocated funds from prior program years are expended prior to drawing down funds from
the U.S. Treasury.

Un-liquidated Obligations
The definition of an Un-liquidated obligation is:
1 Dollar amount of orders placed, contracts and grants awarded, goods and services received and similar
transactions for which an expenditure has been accrued, but not yet recorded as paid as of the end of
the reporting period.

Based on this "official” definition of Un-liquidated obligations for purposes of the activities for PY 2019, the Town
of Cicero's Un-liquidated obligations are:

Funded Drawn Unliquidated

Act # Project Name/Agency Amount Amount Obligation
802 | General Administration $50,000.00 $25,892.30 $24,107.70
803 Staff Salaries $293725.00 $143799.82 $149925.18
804 Housing Rehabilitation Program $250,000.00 $9,699.00 $240,301.00
805 | Housing Staff Salaries $310,000.00 $162,754.39 $147,245.61
806 | Emergency Heat Program $50,000.00 $0.00 $50,00000
807 | Accessibility Program $50,000.00 $6,70000 $43,300.00
808 Leal Hazard Reduction $75,000.00 $1,850.00 $73,150.00
810 Children's Center $30,000.00 $16,558.99 $13,441.01
811 Cicero Youth Commission $70,000.00 $9,974.80 $60,02520
812 Family Services $67,000.00 $60,350.00 $6,650.00
814 CEDA $10,000.00 $7,607.72 $2,392.28
815 | Corazon Community Services $15,500.00 $11,16944 $4,33056
816 | Community Support Services $18,000.00 $1362200 $4,378.00
817 | Town of Cicero Alley Repavement $788,14027 $528,25290 $259887.37

Total $1,079,13391

Some of the balances for these activities have been used up and currently are read as $0.00 in IDIS. Some
other activities have been reduced since some contracts or invoices have been paid out after September 30,
2020. The Alley Repavement activity shows the funded amount from the PY 2019 grant and the reallocation of
funding from the PY 2017 CDBG grant.

I EEE—————————————————————————————————————
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Leveraging Resources
The following is a list of the other resources available to the Town of Cicero in Program Year 2019:

1. Mental Health Board: $ 491,500.00
2. Cicero Housing Authority-Section 8: $1,154,948.00
3. Town of Cicero Capital Improvement Projects: $ 9,564,000.00
4, State Grants: $4,365,773.42
5. General Assistance: $ 112,996.00
6. NSP: $ 179,556.55**
**Includes remaining funds of Entitlement Grant plus Program Income**

Table 3: Community Health Board Agencies

2020Community Mental Health Board Agencies
Funded
Agency Amount
Cicero Family Service & Mental Health Center $ 210,000.00
Cicero Youth Commission $ 35,000.0(
The Children's Center $ 37,500.0(
Community Support Services, Inc. $ 23,000.0(
Oak Leyden $ 6,000.0(
Pilsen/Little Village Community Mental Health Center $ 20,000.0(¢
ProCare Center $ 25,000.00
Solutions for Care $ 30,000.00
UPC Seguin $ 35,000.0¢
Youth Crossroads, Inc. $ 65,000.0(
TOTAL AGENCY DISBERSEM| $ 491,500.00

I EEE—————————————————————————————————————
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lll. CDBG Legal Statements

The Town of Cicero Department of Housing must provide a narrative analysis to show that the grantee: (1)
pursued all resources that the grantee indicated it would pursue; (2) provided requested certifications of
consistency for HUD programs, in a fair and impartial manner, for which the grantee indicated that it would
support application by other entities; and (3) did not hinder Consolidated Plan implementation by action or willful
inaction. To the extent that these points are covered in other parts of the performance report, appropriate cross-
reference will suffice. (24 CFR 91.225(b)(3) and 24 CFR 570.903)

1. The Town of Cicero Department of Housing pursued all resources that we indicated that we would
pursue.

2. The Town of Cicero Department of Housing did not receive any requests for certifications of consistency
with the Consolidated Plan in PY 2015-2019.

3. The Town of Cicero Department of Housing did not hinder Consolidated Plan implementation by action
or willful action.

IV. Assessment of the One-Year goals and objectives

Successes
Overall, The Town of Cicero Department of Housing, in conjunction with its list of Subrecipients, was able to
accomplish some of the goals outlined in the Consolidated Plan (See Tab 4).

However, Due to the COVID-19 pandemic there were issues overall with Subrecipient accomplishments for the
Fifth program year of this 5-Year Consolidated Plan period.

To illustrate the effect the internal advancements the Department of Housing has made, many of PY2019
Subrecipients were able to complete some of their proposed projects and further influence the livelihoods of
many low to moderate-income individuals and families:

T The Chil dr edf Cisero-Beawyrt was once again able to assist low income families with
subsidized day care for those that canodt af for
educational environment with nutritious meals and snacks while their parents were at work.

1 The Cicero Youth Commission, which is well-established within a much larger state of the art facility, has
only been able to serve 142 youth because it had to close due to the Pandemic.

1 Family Service and Mental Health Center of Cicero serviced a large number of people this year. They
continue to be one of our well-needed Subrecipients.

1 The Literacy Program was able to assist over 580 Cicero students with improved reading and
comprehensive skills. The student tutors were able to develop higher self-esteem as a result of this
program.

1 CEDA was able to assist 12 Cicero households with mortgage counseling. They were able to prevent
Cicero homeowners from losing their homes while assisting others in qualifying for new home loans.

1 Corazon Community Services was able to service 465 youth in various community services they provide
out of their organization.

1 Community Support Services is an agency that was awarded CDBG funds for the first time this program
year. The agency was able to service 29 clients with disabilities who reside in the Town of Cicero.

Although the public service activities show that some agencies may have a remaining balance as of September
30, 2020, those remaining balances will be expended after the final invoices are processed.

I EEE—————————————————————————————————————
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Issues Facing the Department

The main issue that the Town of Cicero Department of Housing faced this program year, which prevented the
department from meeting all its goals was related to the coronavirus pandemic. The pandemic made it difficult
for the department and Subrecipients to better service the Cicero community. Housing project numbers were
down because homeowners were hesitant on allowing construction workers to be in their home during the
outbreak of the virus. The majority of the housing projects performed during the program year were outdoor
projects that allowed contractors to work outside in an open air environment. As for the Public Service agencies,
Subrecipient offices were closed and some of their activities were put on hold or canceled, which affected the
numbers that they normally service in a program year. The Department of Housing has been working with
Subrecipients to advise them towards eligible activities that they can perform in order to better service the
community during these tough times with the pandemic.
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V. Town of Cicero Geographic Demographic Distribution

Percent of Persons Who Are Black or African American Alone: 2010-2019
Universe: Total population

Data Set: Census 2019 Summary File

60804 5-Digit ZCTA, 608 3-Digit ZCTA by Census Tract

NOTE: For information on confidentiality protection, nonsampling error, definitions, and count corrections see

https://www.census.gov/quickfacts/fact/map/cicerotowniitiois/RHI1225219

Map TIGERweb >

Black or African American alone, percent (a)

.......

(0% - 1.1% () 1.1% - 2.8% [ 28% - 6.5% [ 6.5% - 17.4% [ 17.5% - 97.4%
Populations below 5,000 are not in QuickFacts and therefore Not Selectable

@ Selectable @ Not Selectable
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Percent of Persons Who Are White Alone: 2010-2019

Universe: Total population
Data Set: Census 2019 Summary File
60804 5-Digit ZCTA, 608 3-Digit ZCTA by Census Tract

NOTE: For information on confidentiality protection, nonsampling error, definitions, and count corrections see
https://www.census.gov/quickfacts/fact/map/cicerotownillinois/RHI1125219

TIGERweb »

Map
White alone, percent

Cicero

Berwyn
Chicago

61.9% - 77.1% [ 77.1% - 86% M) 6% - 91.9% [ 91.9% - 100%
Populations below 5,000 are not in QuickFacts and therefore Not Selectable

\S Selectable & Not Selectable

0.6% - 61.9%
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Percent of Persons Who Are Hispanic or Latino (of any race): 2010-2019
Universe: Total population

Data Set: Census 2019 Summary File

60804 5-Digit ZCTA, 608 3-Digit ZCTA by Census Tract

NOTE: For information on confidentiality protection, nonsampling error, definitions, and count corrections see
https://www.census.gov/quickfacts/fact/map/cicerotownillinois/RHI725219
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